The Ouachita Parish School Board met in regular session on Tuesday, December 10, 2024, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item addressed in this meeting.
Additionally, there were no remote requests for any agenda business item addressed in this meeting.

Presence of the following members was verified through roll call: Tommy Comeaux, Shere May,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley.

President Tommy Comeaux called the meeting to order as he welcomed the visitors and guests,
followed by the presentation of colors by West Monroe High School AFJROTC, Pledge of Allegiance by
Shere May, and the Invocation offered by Mike Batey.

Jerry Hicks made the motion, seconded by Mike Batey, to approve the minutes of the November
12, 2024 regular meeting as written. Motion carried without opposition.

Greg Manley made a motion to approve two revisions to the agenda with the addition of
Business Item #8 and #10 and Deletion of #14, Dabo Graves seconded the motion, motion carried
without opposition. Shere May then made a motion to approve the revised agenda, seconded by Mike
Batey, motion carried without opposition.

Mr. Guice stated there was nothing for the Personnel Report for this meeting.

Mr. Comeaux introduced Aline Smead with the first Item of Business, Special Recognitions.
The 2024-2025 New Teacher of the Year (less than 1 year teaching) nominees were recognized:

Leanne Nadler — Central Elementary

Charlotte Guice — Drew Elementary

Aaron Smith — Shady Grove Elementary

Haley Hearron — Sterlington Elementary

Leah Maldonado — East Ouachita Middle

Jonathan Johnson - Sterlington Middle

Merecedez Morehead — Ouachita Junior High

Colby Armstrong — Ouachita Parish High

Jakyshaih Hicks — Sterlington High
The District Winners — Aaron Smith, Leah Maldonado, and Colby Armstrong will compete in the State
competition. Congratulations to all!

The second recognition goes to Drew Elementary third grade teacher, Mrs. Takewell and her
class. Mrs. Takewell entered her class in the WoodmenlLife Patriotic Video Contest. The annual contest is
geared toward students and is meant to spur interest in learning about American history, their community
and patriotism. Students across the country created original 30 to 60 second videos illustration the
contest’s “Home of the Free, Because of the Brave” theme. Mrs. Takewell’s class placed third in the
nation for the K-8 division. Representatives from WoodmenLife visited Drew Elementary and presented
Mrs. Takewell with a $1,000 check that she plans to use on student supplies.

The second Item of Business presented by Grant Schlueter was a formal notice as follows: Notice
is hereby given that at its meeting to be held on Tuesday, January 14, 2025 at 12:00 p.m. at its regular
meeting place, the Parish School Board Office, 1600 N. 7th Street, West Monroe, Louisiana, the Parish
School Board of the Parish of Ouachita, State of Louisiana, plans to consider adopting a resolution
ordering and calling an election to be held in East Ouachita Parish School District of the Parish of
Ouachita, State of Louisiana to authorize the issuance of general obligation bonds.

Regina Mekus presented the third Item of Business, Consider termination of Municipal Advisor
Agreement. Jerry Hicks made a motion to approve her request to terminate the Professional Service



Agreement with Government Consultants, Inc. for the services of Municipal Advisor, seconded by Dabo
Graves. Motion passed with Harold McCoy abstaining.

Jennifer Nichols presented item # 4, Policies for Consideration and Approval.
Policy BCBB Notification of School Board Meetings
Policy BCBJ* Broadcasting and Taping of School Board Meetings
Policy CBD Employment of Superintendent
Policy GAK Personnel Records
Policy GAMK* Use of Pronouns and given names
Policy GBC Recruitment
Policy IDDF Education of Students with Exceptionalities
Policy JGC Student Health Services
In addition, the following policies recommended with minor changes to wording:
Policy FEA Architectural and Engineering Services
Policy IDBA Sex Education
After discussion by the Board, Harold McCoy made a motion to approve the policies as recommended by
Forethought, with minor word changes two, seconded by Shere May. Motion carried without opposition.

Regina Mekus presented item # 5, Consider Summary of Differentiated Compensation
Distribution FY 2024-2025. To be consistent with policies of the School Board, the following plan is
recommended for the implementation of the one-time allocation of Differentiated Compensation
authorized by the Legislature in House Bill No. 1 of the Legislative session: All Highly Effective
Classroom Teachers, as determined by the most recent Compass evaluations, and were a current active
employee as of December 1, 2024 will receive a $578 supplement to be distributed on January 10, 2025.
Greg Manley made a motion to approve this recommendation, seconded by Dabo Graves. Motion carried
without objection.

Jason Thompson presented the sixth Business Item, Finance Committee Report. The Finance
Committee met on Thursday, November 14, 2024. The following four Business Items were discussed and
approved to be presented to the Board:

1. Propose Band Uniform Allocation

2. Propose Helmet Allocation Increase

3. Consider Change in Travel Per Diem and Mileage

4. Discuss Signhage Allocations for Name Dedications within the District

Regina Mekus presented the next four items of Business, Item # 7, Consideration and Approval
of Uniform/Capital Outlay Policy Regulations. The recommendation presented is to raise the allotment
from $400 to $500 for all schools. ltem #8, Consideration and Approval of football helmet reconditioning
allotment. The recommendation presented was to raise the allotment to $78.95 per helmet every two
years with 50% distribution each year. Item #9, Consideration and approval of change in Travel Policy
Regulation. The recommendation is to follow the IRS standard rates for 2024 and the policy for meal
reimbursement to follow the current per diem rates for Louisiana provided by the U.S. General Services
Administration (GSA). Item #10, Consideration and approval of signage allocations for name dedications
within the district. The recommendation is to set a signage cap of $2500 per sign for Name Dedications.

Shere May made a motion to accept these four recommendations, seconded by Harold McCoy. The
motion carried unanimously.

Regina Mekus presented item # 11, Consideration and approval of Louisiana Compliance
Questionnaire FY 2024. This is a required part of the financial audit of Louisiana state and local
government agencies. Harold McCoy made a motion to approve the submission of the 2023-2024
Louisiana Compliance Questionnaire, seconded by Shere May. Motion carried without opposition.



Regina Mekus presented item #12, Financial Report for October 31, 2024. The Board discussed
and accepted the report.

Steven Hemphill presented the next agenda ltem #13, Construction/Renovation Projects Report.
The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids:

FS6-25, Dishwasher & Garbage Disposal- Riverbend,

FS7-25, Walk-in Cooler, Highland and Walk-in Freezer, Crosley,
Calhoun Middle Wastewater Treatment Plant,

8-25, Woodlawn Elem. & Jr. Wastewater Treatment Plant and
15-25, Sound Systems for WMHS and GHMS.
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The recommendation was the lowest responsive on all items. Shere May made a motion to approve
these, seconded by Mike Batey. Motion carried without opposition.

Jared Peters asked Permission to Bid on three line items:

1. FS6-25 Dishwasher and Garbage Disposal for Riverbend Elementary
2. 16-25 WOHS Stadium Renovations and Improvements
3. 18-25 Copy Paper

Greg Manley made a motion to grant permission to bid on these items, seconded by Dabo
Graves, motion carried unanimously.

In the President’s Report, Mr. Comeaux announced the next meeting would be on January 14,
2025 at noon. He also congratulated the Sterlington High School Football Team for advancing to the
Playoffs along with well wishes for the game.

In the Superintendent’s Report, Mr. Guice announced the Louisiana Department of Education
School and District Performance Scores for our District with congratulating the 16 schools that brought up
their scores, 16 that were Top Gains, 2 that were Opportunity Honorees and 8 that were A schools. He
also congratulated Sterlington High School on going to the playoffs and announced all three Sterlington
schools would have remote learning on Thursday, December 12 and Friday, December 13 to allow
students, staff and others to attend the games.

There being no further business, Mike Batey made a motion to adjourn, seconded by Jerry Hicks.
Motion carried and adjourned at 12:44 p.m.
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