The Ouachita Parish School Board met in regular session on Tuesday,
November 14, 2023, at twelve (12:00) o’clock p.m. at its regular meeting place, the
Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

Presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and
Greg Manley.

President Comeaux called the meeting to order as he welcomed the Sterlington
High School Student Council, visitors and guests, followed by the presentation of colors
by Richwood High JROTC, Pledge of Allegiance, and the Invocation offered by
Sterlington High School student Madison Hackler.

Shere May made the motion, seconded by Jerry Hicks, to approve the minutes of
the October 17, 2023 regular meeting and the October 31, 2023 Special Called meeting
as written. Motion carried without opposition.

Shere May made the motion to approve the Agenda, seconded by Dabo Graves.
Motion carried by all members.

During the Personnel Report, Superintendent Guice stated there was nothing to
report.

President Comeaux stated the first item of business, Discussion of proposed
Cooperative Endeavor Agreements between the State of Louisiana and Friends of
Chenault Aviation Military Museum, Inc., will be rescheduled until the December
meeting due to clarification needed on wording of information.

Item #2, Financial Report for September 30, 2023, presented by Regina Mekus. She
reported that the District #1 M&O is 100% on budget. With a student count decrease of
300, we will probably end the year with a deficit as we budgeted for a 100-student
decrease. Ms. Mekus stated that we will watch our spending and make adjustments
through employee attrition. Superintendent Guice stated a group is being created to
study the budget and look over the financial situation, headed up by Jason Thompson.

Bobby Jones presented the 3 item of business, Consideration and Selection of
Engineer for Parking Lot and Drainage at Robinson Elementary. Harold McCoy made a
motion to appoint Lazenby & Associates, seconded by Dabo Graves. Motion passed
unanimously.

The 4™ item of business, Finance Committee Report for November 6, 2023 was
presented by Jason Thompson. Mike Batey made the motion to accept the report as
written, seconded by Greg Manley. Motion passed without opposition.



Carrie Ferguson presented item #5, Policy Consideration and Approval. Shere
May made the motion to accept the update policy FGF, Change Orders. Dabo Graves
seconded the motion and it carried unanimously.

Todd Lenard, in place of Steven Hemphill, presented the next Agenda item #6,
Construction and Renovation Projects Report. The Board discussed and accepted the
report as presented.

Purchasing Agent, Bobby Jones, presented the Evaluation of Bids beginning with
item #1, Classroom Cameras, Reverend McCoy made a motion to accept the bid from
VideoLink, seconded by Greg Manley, motion carried without opposition.

Item # 2, Wireless Access Points, Shere May made the motion to accept the bid
by Presidio, seconded by Dabo Graves. Motion passed unanimously.

Item # 3, New Pavilions-Outdoor Classrooms, Jerry Hicks made the motion to
accept the bid from Womack and Sons, seconded by Harold McCoy. Motion carried
without opposition.

Bobby Jones asked permission to Bid on four line items; Auditorium Seating &
Curtains at OJHS, Intercom at Swartz Upper Elementary, WAN/Internet Access and
Library Books. Dabo Graves made the motion to grant permission to open these bids,
seconded by Greg Manley. Motion passed without oppaosition.

In the President’s Report, Mr. Comeaux reminded us the next meeting is
December 12, 2023 at noon.

In the Superintendent’s Report, Mr. Guice reported the encouraging State Test
results. We had 13 parish schools with improved scores, 4 in the 90™ percentile or
above, 50% are A or B schools, 7 are A schools with Sterlington High School being the
Highest Performing School in the district. He also reminded the Board of the Student of
the Year luncheon on November 30, 2023.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Greg Manley. Motion carried and adjourned at 12:35 p.m.
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