The Ouachita Parish School Board met in regular session on Tuesday, January 14, 2025, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item addressed in this meeting.
Additionally, there were no remote requests for any agenda business item addressed in this meeting.

President Tommy Comeaux called the meeting to order as he welcomed visitors and guests.
Presence of the following members was verified through roll call: Tommy Comeaux, Shere May, Mike
Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley; followed by the presentation of
colors by West Ouachita High School JROTC, Pledge of Allegiance by Shere May, and the Invocation
offered by West Ouachita High School student Emma Bass.

Jerry Hicks made the motion, seconded by Mike Batey, to approve the minutes of the December
10, 2024 regular meeting as written. Motion carried without opposition.

Shere May made a motion to amend the agenda with the deletion of Permission to Bid Item #3,
Harold McCoy seconded the motion, motion carried without opposition. Harold McCoy then made a
motion to approve the revised agenda, seconded by Shere May, motion carried without opposition.

Mr. Guice stated there was nothing for the Personnel Report for this meeting.

Mr. Comeaux introduced the first Item of Business, Election of Officers for the Year 2025. Harold
McCoy made a motion for the officers to remain as they are currently, seconded by Shere May and
approved by unanimous vote.

The second Item of Business presented by Aline Smead was the Official Recognition of the
Completion of Board Training Hours. An official School Board Member Training Resolution was presented
as approved by Superintendent Todd Guice. Individual School Board Members were recognized for hours
of training completed, all of which were above the required six hours. Members Mike Batey and Dabo
Graves additionally received Certified Board Member Certificates for voluntarily completing over twenty
hours of training.

Aline Smead presented Business item three, Special Recognitions. Coach Doty and senior
football players from Sterlington High School were presented with Board Certificates in celebration of
winning the Division Il State Championship.

Business item four was introduced by bond attorney Grant Schlueter for the Board to consider
and take action with respect to adopting a resolution approving the “CAPITAL IMPROVEMENT PLAN”
designating purposes for which proceeds of a proposed bond issue will be budgeted, and otherwise
providing respect thereto. After a brief explanation and discussion of the resolution, Jerry Hicks made a
motion to adopt the resolution as presented, seconded by Dabo Graves, and unanimously approved by
Board vote.

The fifth item of Business was introduced by bond attorney Grant Schlueter for the Board to
consider and take action with respect to adopting a resolution ordering and calling a special election to be
held in East Ouachita Parish School District of the Parish of Ouachita State of Louisiana, to authorize
issuance of general obligation bonds therein, making application to the State Board Commission, and
providing for other matters in connection therewith. After a brief explanation and discussion of the
resolution, during which Superintendent Guice stated the bond issue will not increase any taxes or
millage for citizens, Dabo Graves made a motion to adopt the resolution as presented, seconded by Mike
Batey. The motion carried without opposition. The election will be called for May 3, 2025.

Regina Mekus introduced Business item number six, Consider Revision of Summary of
Differentiated Compensation Distribution FY 2024-2025. The plan distributes $604 to every highly
effective teacher in the school district. Teachers were deemed highly effective based on their Compass
evaluations from the previous school year. Funds for this differentiated compensation were provided by
the Louisiana Legislature, which included four options on how the money could be distributed. The school
district chose to distribute the money to highly-effective teachers because this option allowed the district



to provide the funds to the largest number of employees. Greg Manley made a motion to approve the
item, seconded by Harold McCoy. The motion carried without opposition.

Regina Mekus introduced Business Item number four, Financial Report for period ending
November 30, 2024. She stated the General Fund Balance was $23,292,587 million and the District #1
M&O Balance was $30,062,692. The Board discussed and accepted the report as presented.

Steven Hemphill presented the fifth Business Item, Construction/Renovation Projects Report. The
Board discussed and accepted the report as presented.

Mike Batey made a motion for the Board to go into Executive Session pursuantto La. R. S.
42:17(A)(2) to discuss prospective litigation after formal written demand from the ACLU regarding the
Board’s compliance with La. R.S. 17:2122 and 3996(B)(82), also generally known as House Bill 71, Act
676 of the 2024 Regular Legislative Session. The motion was seconded by Greg Manley and carried
without opposition through roll call vote. The Board retreated to Executive Session at 12:26 o’clock p.m.
and returned from the session at 1:10 o’clock p.m. Jerry Hicks motioned to return to regular session,
seconded by Mike Batey. The motion carried unanimously by roll call vote.

Business item number ten, to Consider posting of historical documents/displays as provided by
LA. R.S. 17:2122 and 3996(B)(82) resulted in Greg Manley making a motion to accept a resolution
provided by the Attorney General in compliance with state law regarding posters provided. Shere May
seconded the motion and a roll call vote resulted in 6 yea, 1 nay (Harold McCoy), motion carried.

There being no Evaluation of Bid items to present, Purchasing Agent, Jared Peters, presented
the Permission to Bid items. Item #1 Bid 19-25, WMHS Football Field Renovations/Improvements funded
by West Ouachita Sales Tax in the amount of $1,300,000: Jerry Hicks made a motion to grant permission
to bid the item, seconded by Shere May, and carried with no opposition. Item #2 Bid 20-25, Old
Richwood High School Demolition funded by M&O in the amount of $510,000: Dabo Graves motioned to
grant permission to bid the item, seconded by Harold McCoy, and passed without opposition.

In the President’s Report, Mr. Comeaux announced the next meeting would be on February 11,
2025 at noon. He also reminded the Board Members of the upcoming Louisiana School Board’s
Association Convention on February 25 in Lake Charles.

In the Superintendent’s Report, Mr. Guice announced the advancement of our three Students of
the Year through Zone competition on to Regionals. Additionally, he reminded the Board Members of the
MLK Holiday on Monday, January 20 followed by the Teacher Work Day/Student Remote Day on
Tuesday, January 21.

There being no further business, Greg Manley made a motion to adjourn, seconded by Harold
McCoy. Motion carried and meeting adjourned at 1:17 p.m.
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