The Ouachita Parish School Board met in regular session on Tuesday, January
17, 2023, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish
School Board office.

The roll was called and the following members were present. Tommy Comeaux,

Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley.

The meeting was called to order by President Hicks as he welcomed visitors and
guests to the meeting, followed with the Pledge of Allegiance led by Dabo Graves and a

prayer offered by Greg Manley.

Harold McCoy motioned, seconded by Dabo Graves, that the Board approve the

Minutes of December 13, 2022 as written. Motion carried unanimously by all members.

Upon motion by Harold McCoy, seconded by Shere May, the Board approved the

Agenda as presented. Motion unanimously carried by all members.
There was no Personnel Report submitted.

Fourth District Court Judge Hamilton Stephens Winters administered the “Oath of
Office” to each returning Board Member and new Board Member Mike Batey. Judge
Winters offered comment on the outstanding service of the Board and excellence within

the school system under their leadership.

President Hicks asked Mr. Manley if any comment cards were turned in to address
Business Item No. 1 and he responded that there were not. Also noted was that no one

submitted comment cards to address any Agenda items for the remainder of the meeting.

President Hicks announced the need for a fifteen-minute recess while the Board
Members signed their Oaths of Office with Judge Winters. Harold McCoy motioned to
take a recess, seconded by Greg Manley. The motion carried unanimously and the Board

moved to a conference room to complete their Oaths of Office.

At approximately 12:15 p.m., President Hicks called the meeting back to order and
carried on with Business item number 2. The 2023 election of officers opened for
nominations for Board President and Dabo Graves moved to nominate Tommy Comeaux,

seconded by Harold McCoy. The Board unanimously approved the nomination of Tommy



Comeaux as President of the Board for 2023. Mr. Hicks expressed his honor in serving
in leadership roles beside the Board and with the best Superintendents in the state. Each
Board Member took an opportunity to communicate appreciation for Mr. Hicks, his
dedication to the school system, and the excellent leadership he demonstrated

throughout his tenure.

Shere May moved to nominate Greg Manley to serve as Vice President of the
Board for year 2023, seconded by Dabo Graves. The Board unanimously approved the
nomination of Greg Manley to serve as Vice President of the Board for 2023 and the

nominations ceased.

Communications Coordinator Aline Smead and Superintendent Coker presented
special recognition awards beginning with recognizing the School Board Members for
January 2023 School Board Appreciation Month. Jerry Hicks was presented with a gavel
plaque in honor of his leadership as President (12 years) and Vice President (4 years) of
the School Board.

Next, our Communications Coordinator Aline Smead proudly recognized three of
our newest teachers who have been selected by their peers and district selection
committee as honorees in the state awards program, “Louisiana New Teacher of the
Year’. Teachers having less than one year of full-time teaching experience are
recognized with this award for their outstanding teaching contributions that promote
inspiration and professionalism for our new teachers across the state. Representing
Ouachita Parish’s “New Teachers of the Year” are: Madison Riles from Shady Grove
Elementary; Krystle Lewis from Riser Middle; and Zaria Tubbs from West Monroe High.
Dr. Coker presented the teachers with recognition plaques and wished them well in the
state level of completion. Congratulations to three of our best first-year teachers in

Ouachita Parish.

Attorney L. Scott Patton, representing local businessperson Bal “Al” K. Dahal,
addressed the Board to request a waiver to Ouachita Parish Ordinance Sec. 2-24 that
restricts businesses from obtaining an alcohol permit if they are within 300 feet from a
public playground or school. Patton explained the demographics and plan of the proposed

convenience store near Jack Hayes Elementary School. Discussion followed with Board



Members asking clarifying questions on the location and operation of the business. After
much information and speculation as to the need for the waiver (as the distance may
extend beyond the 300 feet mandate), Dabo Graves motioned that the Board grant the
waiver request. Greg Manley seconded the motion and the item was approved by

unanimous vote of the Board members.

Business Director Regina Mekus presented her monthly 2022-23 Interim Financial
Report for the period ended November 30, 2022. For the fifth month of the fiscal year,
we are ending the period with $24.5 million in fund balance, 90% of where we were this
time last year. M&O stands at $27.7 million, which is 114% of last year. Referring to the
last page, Ms. Mekus pointed out the in-depth review (3-year history for comparison)
showing we are at 35% of our total budget for yearend, which is right on track for this time
of year. M&O showing 25% is due to deferred revenue posting through tax funds. Ms.
Mekus concluded her report and Shere May moved, seconded by Jerry Hicks, that the
Board approve the 2022-23 Interim Financial Report for the period ended November 30,
2022 as presented. Motion unanimously carried by all members.

In the absence of Director of Construction and Maintenance Steven Hemphill who
was out from surgery, Mr. Todd Guice provided the Board with the
Construction/Renovation Projects Report. Regarding Boley Elementary, the final
payment is being processed. The new entrance construction at West Ouachita High
School is finished except finalizing the punch list. Principal Farrar and staff are moving in
and the project looks exceptional. A contract has been signed for the Highland
Elementary roofing project and notice to proceed will be issued this week. Canopies
throughout the district are in final planning stages and should begin construction in the
next sixty days. Groundbreaking and prep work for the multipurpose building at Richwood
High School has begun. The alternates and additions for Ouachita Parish High School
project are out for bid and opening on February 9. Finally, Crosley and Swartz Elementary
roofing projects are awaiting arrival of materials in February. Mr. Guice and Interim
Purchasing Agent Waylon McCormick answered questions brought forth by the Board

regarding the report.

Interim Purchasing Agent Waylon McCormick requested Permission to Bid for

Item 1 Bid No. 30-23: Security Access Points (6) for Highland Elementary, Calhoun



Elementary, Calhoun Middle, West Ridge Middle, Good Hope Middle, and Woodlawn
Junior High. The “man traps” security entrances will be funded through West Side Sales
Taxes at a budgeted amount of $1,200,000 total. Whereby, President Comeaux called
for a motion and Jerry Hicks moved, seconded by Shere May, that the Board grant
permission to bid items as presented by Interim Purchasing Agent Waylon McCormick.

Motion carried unanimously by all members.

President Comeaux reminded Board Members of the timeline for the
Superintendent search. He set a “Special Called Board Meeting” for Tuesday, January
31 at 12:00 noon in the boardroom of the Central Office, to announce candidates and set
interview date(s). President Comeaux announced the next regularly scheduled Board
Meeting will be held on Tuesday, February 14, 2023 at 12:00 p.m. in the boardroom of
the Central Office.

Superintendent Coker informed the Board that Communications Coordinator Aline
Smead will stand in for the vacancy left by Board secretary Peggy Slawson until the new

Superintendent is hired and can fill the position of his Administrative Assistant.

There being no further business to discuss, Greg Manley moved, seconded by

Harold McCoy, that the meeting adjourn. Motion carried unanimously.
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