The Ouachita Parish School Board met in regular session on Tuesday,
September 12, 2023, at twelve (12:00) o’clock p.m. at its regular meeting place, the
Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

Presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and
Greg Manley.

President Comeaux called the meeting to order as he welcomed visitors and
guests, followed by the Pledge of Allegiance led by Anthony Killian and the Invocation
offered by West Monroe High School student Ainsley Koehler.

Greg Manley made the motion, seconded by Dabo Graves, to approve the
minutes of the August 8, 2023 meeting as written. Motion carried without opposition.

Shere May made the motion to approve the Agenda, seconded by Mike Batey.
Motion carried by all members.

During the Personnel Report, Superintendent Guice stated there was nothing to
report.

President Comeaux introduced the first item of business — Consider naming
Architect for covered walkway and AC in Gym at Calhoun Elementary. Mike Batey
made a motion to name TBA Studio Architects for this project, seconded by Jerry Hicks,
motion carried without opposition.

The 2" item of business, Choose an Architect for the West Monroe High School
softball/baseball renovations, was introduced by Bobby Jones. Mike Batey made a
motion to name Simpson Sports Engineering for the renovations, seconded by Shere
May. The motion carried unanimously.

Dr. Carrie Ferguson, in the place of Jennifer Nichols, presented the 3rd item of
business, Policy Review Committee Report. She asked that the presented policies be
approved, with two minor wording changes made by the committee. Reverend McCoy
made a motion to approve the policies as written with the wording changes, seconded
by Jerry Hicks. Motion carried without opposition.

Carrie Ferguson presented the 4™ item of business, Introduction and review of
new Policies. These are the new changes and policies from Forethought. They will go
before the Policy Review Committee on September 26, 2023 and then be presented for
approval to the Board at the next meeting in October.

Regina Mekus presented the Financial Committee Meeting Report for August 29,
2023, the 5th item of business. There were two items on the agenda, the consolidated



budget, which was approved by the committee and the second was to consider
designating a portion of the West Side timber sales toward playground equipment. They
voted to table that until they know more about the funds and their availability. The next
Finance Committee Meeting is scheduled for Thursday, November 16, 2023 at 9:00
A.M. Greg Manley made the motion to accept this report as written, seconded by Jerry
Hicks. Motion carried without opposition.

Item # 6, Consider Annual Operating Budget for the 2023-2024 Fiscal Year,
presented by Regina Mekus to the School Board at a Public Hearing on September 12,
2023 at 11:00. Shere May made a motion to accept the Annual Operating Budget as
written, seconded by Jerry Hicks. Motion carried unanimously.

Regina Mekus presented Item # 7, Consider Resolution for Retention and
Recruitment Salary Supplement for the 2023-2024 Fiscal Year. These funds originate
from the ESSER monies, and will be allocated in two installments, Fall and Spring.
Reverend McCoy made the motion to approve the resolution as written, seconded by
Mike Batey. Motion carried without opposition.

Regina Mekus presented Item #8, Consider Resolution for State of Louisiana
Stipend for the 2023-2024 Fiscal Year. We are requesting this be done in two
allocations, one in the Fall and one in the Spring. Mike Batey made the motion to adopt
the Stipend Pay Resolution as written, seconded by Shere May, motion carried
unanimously.

Item #9, Financial Report for July 31, 2023, presented by Regina Mekus. The
report includes 3 years of data to compare, with a projection of a balanced budget. Jerry
Hicks made the motion to accept the report, seconded by Shere May. Motion carried
without opposition.

Steven Hemphill presented the next Agenda item #10, Construction and
Renovation Projects Report. The Board discussed and accepted the report as
presented.

Purchasing Agent, Bobby Jones, presented the Evaluation of Bids beginning with
item #1, Sale of Timber. He asked that the bids for this be rejected due to Caldwell
Parish not advertising at the same time. Shere May made the motion to reject these
bids, seconded by Dabo Graves. Motion passed unanimously.

Item # 2, Desktop PC’s and Accessories, Dell was recommended as the high
score bid, Greg Manley made the motion to accept this bid, seconded by Dabo Graves,
motion carried without opposition.

Item # 3, OJHS Roof Replacement, the recommendation is for Southern Roofing
and Vinyl. Dabo Graves made the motion to accept the bid, seconded by Greg Manley.
Motion carried unanimously.



Item # 4, Benches and Tables, the recommendation is for R. J. Thomas on items
1, 2, 3,5, &6, with 4 being tabled. Greg Manley made the motion to accept the
recommendation as stated, seconded by Dabo Graves. Motion carried without
opposition.

Item # 5, HVAC Filter Maintenance, the recommendation is for HASC, the same
vendor as in the past, under a new name. Dabo Graves made the motion to accept this
bid, seconded by Reverend McCoy. Motion carried without opposition.

Item # 6, Athletic Equipment, the recommendation is BSN. Jerry Hicks made the
motion to accept this bid, seconded by Mike Batey. Motion carried unanimously.

Item # 7, Musical Instruments, Bobby Jones recommended the bolded bids on
the Bid Tabulation. Greg Manley made the motion to accept these bids, seconded by
Shere May. Motion carried without opposition.

Bobby Jones asked permission to Bid on 3 line items; Sale of Timber (to include
all timber ready to cut), Educational Materials, and OPHS Chiller Update. A motion for
permission to Bid these items was made by Dabo Graves, seconded by Greg Manley,
motion carried without opposition.

In the President’s Report, Mr. Comeaux reminded us the October meeting is later
due to Fall Break, October 17, 2023. He also reminded us of Elections on October 14
and November 18, 2023.

In the Superintendent’s Report, Mr. Guice thanked Todd Lenard and his staff for
all the hard work they have been doing with the AC systems due to the extreme heat,
announced Adopt a School Breakfast-September 215!, Employee of Distinction Banquet-
October 30", and Student of the Year luncheon-November 30™", and announced the
Instructional Team will begin Data Digs next week.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Dabo Graves. Motion carried and adjourned at 12:46 p.m.

OUACHITA PARISH SCHOOL BOARD

Tommy Comeaux, President

ATTEST:

Todd Guice, Secretary
/sl



