The Ouachita Parish School Board met in regular session on Tuesday, August 13, 2024, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item addressed in this meeting.
Additionally, there were no remote requests for any agenda business item addressed in this meeting.

Presence of the following members was verified through roll call: Tommy Comeaux, Shere May,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley.

President Tommy Comeaux called the meeting to order as he welcomed the visitors and guests,
followed by the presentation of colors by West Monroe High School AFJROTC, Pledge of Allegiance by
Greg Manley and the Invocation offered by Mike Batey.

Mike Batey made the motion, seconded by Shere May, to approve the minutes of the July 9, 2024
regular meeting as written. Motion carried without opposition.

Shere May made a motion to approve the Agenda with Jerry Hicks seconding the motion, motion
carried without opposition.

During the Personnel Report, Superintendent Guice announced Nathan Randall as the Interim
Principal at East Ouachita Middle, and Nickolas Artigue as the Interim Assistant Principal at Ouachita
High.

Mr. Comeaux introduced Regina Mekus with the first item of business, Consideration and
Approval of the distribution of proceeds from timber sales. Ms. Mekus informed the Board the
recommendation of the Finance Committee was to split the proceeds equally between all schools at
$18,900 per school. Dabo Graves made a motion to accept this recommendation, seconded by Shere
May. After discussion, Greg Manley made a counter motion to distribute the $18,199 per school to all of
the west side schools but distribute it to only the Elementary Schools on the east side in the amount of
$36,397 per school. Harold McCoy seconded this motion. After a roll call vote, motion passed with
everyone voting yes except Dabo Graves.

Regina Mekus presented the 2™ Item of Business, Consideration and approval to purchase
property at 1513 N. 3 Street, West Monroe, LA. She explained this property is to become an additional
parking lot for West Monroe High School. Shere May made a motion to approve the purchase, seconded
by Mike Batey. Motion passed unanimously.

Jennifer Nichols and Carrie Ferguson presented the third item of business. Policies for
Consideration and Approval.

Policy EB Buildings and Grounds Management

Policy GAMA Employee Smoking, Tobacco, and Marijuana Use
Policy IDCH Home Study Program

Policy IDE Co-Curricular Activities and Extracurricular Activities
Policy IDFA Interscholastic Activities

Policy JBE Truancy

Policy JCDAA Student Smoking, Tobacco, and Marijuana Use
Policy JCDAE Student Use of Cell Phones and other Electronic Telecommunication Devices
Policy JD Discipline

Policy JDD Suspension

Policy JDE Expulsion

Policy JGCE Child Abuse

After discussion by the Board, Jerry Hicks made a motion to accept the changes as recommended by
Forethought, seconded by Shere May. Motion carried without opposition.



Regina Mekus presented ltem #4, Financial Report for period ending June 30, 2024. The report
includes 3 years of data for comparison. She pointed out a current general fund balance of $23,775,696,
District 1 M & O with fund balance of $31,028,896. She informed the Board they are still finalizing
everything for the fiscal year and amounts will change as they close out the year. Ms. Mekus also stated
that all ESSER funds have been budgeted to be spent by September 30, 2024.

Steven Hemphill presented the next agenda ltem #5, Construction/Renovation Projects Report.
The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids beginning with item #1, 52-24,
WMHS Training Room. The recommendation was the lowest responsive bid from Mann Construction for
$4,965,000. Mike Batey made a motion to approve this, seconded by Jerry Hicks. Motion carried without
opposition.

For Item #2, 4-25, Property Sales-Myles Property. Jared Peters informed us there were no
responsive bidders, so it will go out for bid again.

For Iltem #3, 6-25, Buses, the recommendation was to accept the lowest responsive bid from
Ross Bus Sales for a total of $1,513,544.76. Jerry Hicks made a motion to accept these bids, seconded
by Dabo Graves, motion carried without opposition.

Jared Peters asked Permission to Bid on one line item:
1. FS6-25 Dishwasher and Garbage Disposal for Riverbend Elementary.

Mike Batey made a motion to grant permission to bid on these items, seconded by Harold
McCoy, motion carried unanimously.

In the President’s Report, Mr. Comeaux announced the next meeting would be a Special Called
meeting on August 27, 2024 at noon.

In the Superintendent’s Report, Mr. Guice talked about the back to school kick off, thanked all
involved with the Back to School In-services, Rally, and Professional Development. He invited all to the
Ribbon Cutting at the new Sterlington Middle School on August 20, 2024 at 9:00 am. He also gave an
update on camera installations, announcing 34 schools are completed.

There being no further business, Jerry Hicks made a motion to adjourn, seconded by Mike Batey.
Motion carried and adjourned at 12:44 p.m.
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