The Ouachita Parish School Board met in regular session on Tuesday, September 17, 2024, at
twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item addressed in this meeting.
Additionally, there were no remote requests for any agenda business item addressed in this meeting.

Presence of the following members was verified through roll call: Tommy Comeaux, Shere May,
Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and Greg Manley.

President Tommy Comeaux called the meeting to order as he welcomed the visitors and guests,
followed by the presentation of colors by West Ouachita High School JROTC, Pledge of Allegiance by
Lucas Field, WOHS JROTC student and the Invocation offered by WOHS student Tracee Wickham.

Shere May made the motion, seconded by Mike Batey, to approve the minutes of the August 13,
2024 regular and the August 27, 2024 Special Called meeting as written. Motion carried without
opposition.

Greg Manley made a motion to approve a revision to the agenda with the addition of Business
item # 7, Dabo Graves seconded the motion, motion carried without opposition. Harold McCoy then made
a motion to approve the revised agenda, seconded by Shere May, motion carried without opposition.

During the Personnel Report, Superintendent Guice recognized Nathan Randall as the Interim
Principal at East Ouachita Middle, and Nickolas Artigue as the Interim Assistant Principal at Ouachita
High.

Mr. Comeaux introduced Aline Smead with the first Item of Business, Special Recognitions. The
first recognition was four WOHS students that received an award from the College Board National
Recognition Program. To qualify for this award they took the Fall PSAT/NMSQT (10" or 11t%) or Spring
PSAT (10™) and scored in the top 10% of test takers in their state or earned a 3+ on 2 or more distinct AP
exams in the 9t or 10t grade and earned a cumulative GPA of B+ or higher by the time of submission
and attended school in a rural or small town.. Karen Copeland, Senior, Amberlynn Kennedy, Junior,
Kyleigh Millwood, Senior and Emmaline Win, Senior, all met these requirements with Kyleigh Millwood
also being recognized for the new 2024, National First-Generation, Black or African American, Hispanic
or Latino, Indigenous or Native.

The second recognition was to Regina Mekus and her staff for the Business Department at
Ouachita Parish School System with two awards. The Association of School Business Officials
International awarded the Certificate of Excellence in Financial Reporting for the Fiscal Year 2023 and the
Government Finance Officer Association awarded the Certificate of Achievement for Excellence in
Financial Reporting to the Ouachita Parish School Board for its annual comprehensive financial report for
the fiscal year ended June 30, 2023. In addition, this is the 36" year these recognitions were awarded to
the OPSB Business Department.

Tommy Comeaux introduced Rice Gregory with the 2" Item of Business, Update on completion
of construction of Sterlington Middle School. Mr. Gregory explained that even though the school was able
to open for Fall, 2024, there are still many unfinished areas. A punch list issued on July 17, 2024 is still
uncompleted. Rice Gregory recommended bringing the issue back at the next board meeting for action.
Greg Manley stated if the school was not complete by the October 8, 2024 OPSB Board Meeting, he was
going to recommend terminating the contract and work with the Bonding company to hire another
company to complete the project.

Regina Mekus introduced Item # 3, Consider Resolution for State of Louisiana Stipend for the
2024-2025 Fiscal Year. This is a $2000, Certified Staff and $1000 Support Staff stipend authorized in the
2024 Regular Session of the Legislature. This stipend is to be distributed on October 11, 2024 to all
permanent employees employed by the Board as of September 18, 2024. Mike Batey made a motion to
approve the distribution of this stipend, seconded by Shere May, motion carried unanimously.



Tommy Comeaux introduced the 4th Item of Business, Consideration and approval to purchase
property at 102 Riggs Street, West Monroe, he stated the property appraised at $119,000. Shere May
made a motion to approve this purchase, seconded by Mike Batey. Motion passed with one opposition.

Jennifer Nichols and Carrie Ferguson presented item # 5, Policies for Consideration and
Approval.

Policy ABCB Qualifications for School Board Members
Policy BBBC School Board Member Continuing Education
Policy BCBB Notification of School Board Meetings
Policy GBA Contracts and Compensation

Policy GBRIB Sick Leave

Policy GBRIBB Sick Leave Bank

Policy JCDAE* Student Use of Cell Phones and other Electronic Telecommunication Devices
Policy JDA Corporal Punishment

Policy JGC Student Health Services

Policy JGCB Immunizations

Policy JGCD Administration of Medication

Policy JGCFA Behavioral Health Services for Students

After discussion by the Board, Harold McCoy made a motion to approve the policies as recommended by
Forethought, seconded by Shere May. Motion carried without opposition.

Regina Mekus presented Item #6, Financial Report for period ending July 31, 2024. The report
includes 3 years of data for comparison. She explained this is the first period of the new fiscal year, with
the General Fund Balance at $29,134,832, 101% of last year and District 1 M&O at $31,549,048, 91% of
last year.

Jared Peters presented Item #7, Consideration and approval of change order request for RFP5-
25 Classroom Cameras. He explained the change was for additional cameras for Blind Spots paid with
ESSER monies. Jerry Hicks made a motion to approve the change order, seconded by Greg Manley.
Motion carried without opposition.

Steven Hemphill presented the next agenda Item #8, Construction/Renovation Projects Report.
The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids beginning with item #1, 57-24,
GHMS Additions and Improvements. The recommendation was the lowest responsive bid from Womack
and Sons Construction for $2,685,100. Shere May made a motion to approve this, seconded by Mike
Batey. Motion carried without opposition.

For Item #2, 9-25, Copy paper. Jared Peters recommended lowest responsive bidders, Veritiv for
bid items 1-9, 11, 14, 16-17, 20, 23, 27-38 and Economical and Janitorial Supply for bid item 39. Greg
Manley made a motion to approve this recommendation, seconded by Dabo Graves. Motion carried
without opposition.

For Item #3, 10-25, Intercom Systems, Jared Peters recommended Wood Electronics as the
lowest responsive bidder. Mike Batey made a motion to accept these bid, seconded by Shere May,
motion carried without opposition.

In the President’s Report, Mr. Comeaux announced the next meeting would be on October 8,
2024 at noon.



In the Superintendent’s Report, Mr. Guice reported the installation of cameras in classrooms and
buses is complete except for filling in a few blind spots. He also informed us that his team would begin
recognizing different groups in the school beginning with custodians on Wednesday, September 18,
2024. He also stated that the first Inservice day of the school year would be Monday, September 23,
2024.

There being no further business, Greg Manley made a motion to adjourn, seconded by Harold
McCoy. Motion carried and adjourned at 12:47 p.m.
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