The Ouachita Parish School Board met in regular session on Tuesday, June 13,
2023, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish

School Board office.

Note: There were no comment cards completed for any agenda business item addressed

in this meeting.

Presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and
Greg Manley.

President Comeaux called the meeting to order as he welcomed visitors and
guests, followed with the Pledge of Allegiance led by Shere May and Invocation offered

by West Monroe High School student Ainsley Koehler.

Greg Manley motioned, seconded by Dabo Graves, that the Board approve the

Minutes of May 9, 2023 as written. Motion carried unanimously.

Upon motion by Shere May, seconded by Jerry Hicks, the Board approved the

Agenda. Motion carried by all members.

During the Personnel Report, Dr. Coker reported the following newly appointed
positions: Mandy Green, Principal Good Hope Middle; Darren Underwood, Principal
Ouachita Junior High; Bucky Chandler, Assistant Principal Sterlington High; Richie Grant,
Assistant Principal West Monroe High; Kim Cormier, Assistant Principal East Ouachita
Middle; Sam Jones, Assistant Principal East Ouachita Middle; Phillip Allen, Assistant
Principal Riser Middle; Jennifer Hackler, Assistant Principal Sterlington Elementary; and

Maggie Acree, Coordinator of Curriculum and Instruction Central Office.

Additionally, Dr. Coker listed the following positions to be opened at the conclusion
of the Board Meeting: Principal of Highland Elementary, and Assistant Principal (3) —
Ouachita Parish High, West Monroe High, and Richwood Middle.

President Comeaux addressed the members of the audience regarding rumors
about the School Board discontinuing prayer in open meetings. As the audience members
were attending as a group on the matter, President Comeaux granted permission for

community members who wanted to make a statement to the Board to speak at the



podium. Several community members addressed the Board in support of keeping prayer
in meetings and schools. Board Members thanked the community for unwavering support

in their governance of Ouachita Parish Schools.

President Comeaux introduced the first item of business—Consider Insurance
Renewals presented by Regina Mekus. Ms. Mekus reviewed the insurance renewal
document and quotes with the Board Members. While the premiums showed a 12%
increase, after adjustments for property value increases, the quote represents a 5%
increase. Ms. Mekus recommended approval of the quotes as presented. Greg Manley
motioned to accept the insurance renewals from Gallagher and Associates, seconded by
Shere May. The motion carried unanimously.

The next item of business was introduced and the Board heard from Margie
Williamson representing Allen, Green, and Williamson, CPAs. Mrs. Williams reviewed the
results of the audit ending June 30, 2022. The summary of auditor’s results for the annual
financial report showed an unmodified or clean opinion on the financial statements, which
is the best opinion you can receive. Mrs. Williams called attention to the report pointing
out certain financial facts with four-year comparisons for the Board to note. Additionally,
Mrs. Williams presented an unmodified opinion on the compliance audit which reviewed
four federal programs—Child Nutrition, Education Stabilization (ESSER), Emergency
Connectivity Fund, and Title Il. There were a few findings which included 1) report filed
late with legislative auditor, 2) inappropriate use of credit cards by one employee which
was detected by the business department and reported immediately to Ouachita Parish
Sherriff's Office, District Attorney’s Office, and Legislative Auditors Office, and 3) lack of
employee or supervisor approval in NOVAtime system. President Comeaux opened the
floor for questions or comments. Vice President Greg Manley offered appreciation to and
commended Dr. Coker, Clint Miller, and the Business Department in the efficient use and
distribution of ESSER Funds. Harold McCoy made a motion to accept the Annual
Comprehensive Financial Report for the year ended June 30, 2022 as presented,

seconded by Mike Batey. The motion carried unanimously.

Mr. Manley presented business item 3, discussion of graduation venues. He
requested that graduation ceremonies throughout the district be held indoors to

accommodate for weather and summer heat. Outside activities were adopted during



COVID restrictions for health reasons, but now the graduations need to be in a
convenient, controlled environment. The Board discussed different venues within the
community, the largest being the Monroe Civic Center. Amy Keifenheim from the Monroe
Civic Center spoke to the Board regarding what the graduation week would look like if
held in their facility. Mr. Manley also presented a tentative cost for all five high schools to
hold their events at the Monroe Civic Center that would be approximately $20,000 that he
would like the school board to pay going forward. After discussion between Board
Members—several of whom wanted time to speak with their principals regarding the
issue, and input from West Monroe High School Principal Dan Lane and West Ouachita
High School Principal Rusty Farrar, Greg Manley made a motion that the Board adopt a
policy to hold all graduation ceremonies indoors at the site of the principal’s choosing,
unless a capacity issue causes an impossibility to be indoors, whereas the principal would
discuss alternate plans with the school’'s Board Member and the Superintendent prior to
moving the event, and furthermore that the school board incur the cost of the indoor

venue(s). The motion was seconded by Dabo Graves and passed by unanimous vote.

During Business item 4, Superintendent Don Coker requested the Board approve
an extended Fourth of July holiday on Monday, July 3™ due to the actual holiday falling
on Tuesday. The extended holiday would affect only 12-month employees. Harold McCoy
made a motion to extend the holiday, seconded by Shere May. Motion carried

unanimously.

Harold McCoy presented discussion to the Board to consider renovations of
several restrooms at Shady Grove Elementary. Additionally, he requested the
replacement of a two-burner stove in the kitchen of the school. Mr. McCoy asked other
Board Members, along with Steven Hemphill and Todd Lenard meet at the school to
assess what exactly is needed to upgrade the facilities. Everyone agreed and a date will
be set to visit the site.

Todd Guice reviewed the report from the Finance Committee that met on May 16.
The main action of the committee was to unanimously recommend the adoption of the
State of Louisiana Controlled Schedule of Representative Fees for Architects and
Engineers, which are considered in the next business item. The committee held a brief

discussion of the ongoing salary study and will bring reports to the July Meeting. Mr. Guice



updated the Board on changes in the committee, which include Personnel Director Jason
Thompson stepping into chairperson position. Other new committee members will be
Curtis Pate, Brent May, and Charles Wright. Upon conclusion of the report, Jerry Hicks
moved to accept the Finance Committee Report as presented, seconded by Dabo

Graves. Motion carried unanimously.

Greg Manley presented business item 7—Consideration and Approval of the
Finance Committee Recommendation for Architect Fees. With the abundance of
construction and renovation projects across the district, it was discussed that the current
fee schedule be updated to accommodate fiscal responsibility and fairness in
representative fees for architects and engineers. The presented sliding scale is a
statewide-adopted schedule of representative fees for architects and engineers including
the fee formula from Facility and Planning & Control. Dabo Graves asked that with the
architect bids and project pictures that the Board also receive a spec sheet on all materials
and costs. Greg Manley motioned that the Board adopt the schedule/formula as
presented. After discussion, Mr. Manley amended the motion to include architects and
engineers in adopting the sliding fee schedule. Dabo Graves seconded the motion and

the item passed unanimously.

Business Director Regina Mekus presented her monthly 2022-23 Interim Financial
Report for the period ended April 30, 2023. For the tenth month of the fiscal year, we are
ending the period at 94.5% of budgeted fund balance in general fund ($38.7 million).
District M&O balance stands at $29.6 million, or 114.5% of where the district was at this
time in 2022. Ms. Mekus reviewed the sales tax funds on the first page of the report
updating that 1968 Y2-cent Sales Taxes are at 106%, 1995 1-cent Sales Taxes are at
1119%, and West Ouachita 1-cent Sales Taxes are at 121% of where they were last year.
Referring to the third and fourth pages Ms. Mekus reminded the Board that these figures
were comparative of the last three years for their information. The final page compares
the fund balances and annual excess in standing for the current budget. Additionally, Ms.
Mekus updated the Board on the 13" check amounts which were increased from last year
and were distributed to employees on the day of the meeting (6-13-23) in the following
amounts: Instructional $6,525; 11/12 Mo. Support $2,015; and 9/10 Mo. Support $1,210.

Ms. Mekus concluded her report and Shere May moved, seconded by Mike Batey, that



the Board approve the 2022-23 Interim Financial Report for the period ended April 30,

2023 as presented. Motion unanimously carried by all members.

Interim Purchasing Agent Waylon McCormick presented business item 9, Offical
Journal Proposal for 2023-2024. Based on responses from newspaper agents, Mr.
McCormick recommended accepting the lowest responsive bid from The Ouachita
Citizen. Greg Manley made a motion to accept the recommendation and name The
Ouachita Citizen as our Official Journal for the 2023-2024 year. Jerry Hicks seconded the

motion and it passed with unanimous Board vote.

Director of Construction and Maintenance Steven Hemphill provided the Board
with the Construction/Renovation Projects Report. The Board discussed and accepted

the report as presented.

Interim Purchasing Agent Waylon McCormick presented Evaluation of Bid items
individually. Regarding Bids 36-23 OPHS Parking Overlay and 37-23 OPHS
Administrative Remodel, McCormick reported only as the bids were opened and
approved to be accepted by Board vote in the May 2023 meeting. Bid 38-23 Jack Hayes
Parking was presented with the lowest responsive bidder being Amethyst and coming in
under-budget. Dabo Graves motioned to accept the bid, seconded by Greg Manley, and
the motion passed unanimously. Bid 39-23 Drew Parking Lot received the lowest
responsive bid from Amethyst, also under-budget. Jerry Hicks moved to accept the bid
as presented, seconded by Mike Batey, and passed unanimously. Bid 44-23 Surplus
Bus/Equipment Sales was presented with J&J Merchant being highest bidder for 15 items
and Terry Wiggins being highest bidder for 5 items. A third bidder withdrew interest from
the sale. Mike Batey submitted a motion to accept the bidders as presented, seconded
by Shere May, and passed unanimously. Regarding Bid 45-23 School Bus Purchase (9),
the lowest responsive bidder was Ross. Greg Manly moved to accept the bid, seconded

by Dabo Graves, and passed unanimously by Board vote.

Mr. McCormick presented one Permission to Bid Item: Classroom Cameras. Jerry
Hicks motioned to approve the items for bid. Mike Batey seconded the motion, and the

Board unanimously voted to approve.

In his report, President Comeaux called for the next Board Meeting to be Tuesday,
July 11, 2023 at 12:00 noon in the Board Room of the Central Office.



Superintendent-Elect Guice expressed gratitude for retiring Superintendent Dr.

Don Coker. Board Members echoed the sentiment.

There being no further business, Jerry Hicks made a motion to adjourn, seconded

by Harold McCoy. Motion carried and meeting adjourned at 1:57 p.m.
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