The Ouachita Parish School Board met in regular session on Tuesday, June 11,
2024, at twelve (12:00) o’clock p.m. at its regular meeting place, the Ouachita Parish
School Board office.

Note: There were no comment cards completed for any agenda business item addressed in this
meeting. Additionally, there were no remote requests for any agenda business item addressed
in this meeting.

Presence of the following members was verified through roll call: Tommy
Comeaux, Shere May, Mike Batey, Jerry R. Hicks, Harold McCoy, Dabo Graves, and
Greg Manley.

President Tommy Comeaux called the meeting to order as he welcomed the
visitors and guests, followed by the presentation of colors by West Monroe High School
AFJROTC, Pledge of Allegiance by Shere May and the Invocation offered by Greg
Manley.

Shere May made the motion, seconded by Jerry Hicks, to approve the minutes of
the May 14, 2024 regular meeting as well as the May 21, 2024 Special Called Meeting
as written. Motion carried without opposition.

Greg Manley made a motion to approve the revision of the Agenda, seconded by
Dabo Graves. Shere May made a motion to approve the revised Agenda with Dabo
Graves seconding the motion, motion carried without opposition.

During the Personnel Report, Superintendent Guice announced the newly filled
positions of Assistant Principal at Richwood High, Samuel Andrews, Assistant Principal
West Monroe High, Keldrick King, Assistant Principal West Monroe High, Jeremy Many,
Assistant Principal Richwood Middle, Dean Smith, Assistant Principal Drew Elementary,
Rachel Hendricks, Assistant Principal Central Elementary, Krissi Allen and Assistant
Principal Swartz Upper, Laura Tugwell. He also announced three (3) Curriculum
Coordinators, Good Hope Middle, Jennifer Routon, Ouachita Junior, Amy Willis, and
Riverbend Elementary, Lamekia Hardman. Glen Carson was named Pupil Appraisal
Coordinator at Student Support Services. There will be two positions opened and
advertised, Assistant Principal at Jack Hayes Elementary and Curriculum Coordinator at
East Ouachita Middle.

Mr. Comeaux introduced Aline Smead with the first item of business, Special
Recognitions. The first recognition and Congratulations go to the West Monroe High
Lady Rebels as the Louisiana State Powerlifting Champions for 2024, along with their
coaches, Obie Sims, Jerry Ross and Jason Lillo.

The next recognition and congratulations go to Ouachita Parish High School
student, Hannah Buckley, for being a Louisiana Student of the Year Finalist.



For the last recognition, Aline Smead welcomed House District 15
Representative Foy Gadberry to present a House Resolution to the WMHS Boys
Baseball Team for winning the State Competition.

Representative Gadberry as the Chairperson for the Municipal, Parochial and
Cultural Committee for the House of the Legislature, also presented a check to West
Ouachita High for $150,000 for a stadium project they have planned.

At this time, Superintendent Guice and Board Member Greg Manley stated their
appreciation to Mr. Gadberry for his support and help with the Sterlington Middle School
project.

Kevin Woods, from Gallagher Insurance presented the second item of business,
Consider Insurance Renewal. He recommended Affiliated FM Insurance renewal with a
5% rate increase. After discussion, Shere May made the motion to accept this
recommendation, seconded by Greg Manley. Motion carried unanimously.

Board Member Harold McCoy presented the third item of business, Consider and
Select Architect for the RHS Field House & Press Box. Mr. McCoy made a motion to
select TBA & Associates for the project, seconded by Dabo Graves, motion carried
unopposed with Shere May abstaining stating “| am recusing myself out of an
abundance of precautions as | have a family member employed by a related company.”

The fourth item of business, Consider and Select Architect for roof replacement
at Swartz Upper, was presented by Dabo Graves making a motion to select The
Architect Alliance Group, seconded by Harold McCoy. Motion carried without
opposition.

The fifth item of business, Consideration and approval of Richwood High track
repair presented by Jared Peters requesting a change order in the amount of $138,000.
Harold McCoy made the motion to approve the change order, seconded by Greg
Manley. Motion passed unanimously.

Superintendent Todd Guice presented the sixth item of business, Consideration
and approval of new and revised Job Descriptions and Central Office organizational
revisions that include the establishment of four chief positions. If approved, Mr. Guice
announced that he would transfer Curtis Pate to Chief Academic Officer, Regina
Mekus to Chief Financial Officer, Orlando Freemont to Chief of Operations, and Jason
Thompson to Chief of Staff. He announced that these moves would also necessitate a
move of Elementary Supervisor Katy Wheeler to Interim Director of Elementary
Schools. After discussion, Jerry Hicks made the motion to approve the Job
Descriptions and the Central Office organizational revisions, seconded by Dabo Graves.
Motion carried without opposition.

Regina Mekus presented item #7, Approval of MOU between ULM Department of
Dental Hygiene and Woodlawn Schools. Shere May made a motion to approve the
MOU with the understanding that the contract will be amended to being signed by the



Superintendent or President of the School Board instead of the Principals. The motion
was seconded by Mike Batey and carried unanimously.

Greg Manley presented item eight, Discussion of Sterlington Middle School
Project, by asking Rice Gregory to give an update on the project. Mr. Gregory stated
that the new targeted completion date is July 15, 2024 and indicated he did not think it
was in the best interest of the School Board to terminate the contract at this time.

Regina Mekus presented Item #9, Financial Report for period ending April 30,
2024. The report includes 3 years of data for comparison. She state a current general
fund balance of $43,644,360, which is 113% of last year, and District 1 M & O with fund
balance of $29,271,583 is at 99% from last year. She also informed us Property tax and
Sales Tax was up 2.5%. She also stated the MFP was down 2% from the original
budgeted amount. Mike Batey made a motion to accept the report as written, seconded
by Jerry Hicks, Motion carried without opposition.

Purchasing Agent Jared Peters presented Item # 10, Consideration/Selection of
official journal. He presented three Official Journal Quotes, The Ouachita Citizen, The
Monroe Free Press and The Monroe News Star. He recommended The Ouachita
Citizen be adopted as the official journal as the lowest responsive quote for the 2024-
2025 school year. After discussion from the Board, Mike Batey made a motion to adopt
The Ouachita Citizen as the OPSB Official Journal, seconded by Greg Manley. The
motion carried with a vote of 6 to 1, with Harold McCoy opposed.

Jared Peters presented Item # 11, Consideration/Selection of Graphic Arts
Service by requesting OPSB enter into a 60-month contract with XEROX to provide
equipment and service to Ouachita Parish Graphic Arts at a yearly leasing cost of
$523,788. Shere May made the motion to accept this request, seconded by Dabo
Graves. Motion carried without opposition.

Steven Hemphill presented the next agenda Item #12, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.

Purchasing Agent, Jared Peters, presented the Evaluation of Bids beginning with
item #1, 54-24, Property Sale of 12.18 acres, formerly Myles School. He stated there
were no bids so he would be requesting permission to bid again.

For Item #2, WOHS Softball and Baseball additions/renovations, Jared Peters is
recommending the lowest responsive bidder, Geosurfaces for an amount of $1,940,000.
Mike Batey made the motion to accept this bid, seconded by Jerry Hicks. Motion carried
without opposition.

Item #3, Copy Paper was presented by Jared Peters recommending the OPSB
approve the lowest bidder for each item listed. Greg Manley made the motion to
approve the recommendation, seconded by Mike Batey. Motion carried unanimously.

Jared Peters asked permission to Bid on five line items:



1. Music Instruments, motion made to grant permission made by Harold McCoy,
seconded by Dabo Graves.

2. RHS Field House/Press Box additions/renovation, motion made to grant
permission made by Harold McCoy, seconded by Greg Manley

3. Swartz Upper Roof Replacement, motion made to grant permission made by
Dabo Graves, seconded by Harold McCoy

4. Property Sale 12.18 acres(former Myles School Property) motion made to
grant permission made by Greg Manley, seconded by Harold McCoy

5. Large Food Service Equipment, motion made by Harold McCoy to grant
permission to bid, seconded by Mike Batey.
All five motions carried without opposition.

In the President’s Report, Mr. Comeaux encouraged the School Board to be
thinking about how to utilize the Timber Sales funds.

In the Superintendent’s Report, Mr. Guice recognized Katrina Jackson-Andrews,
Louisiana State Senator and Foy Gadberry, House Representative, for attending the
meeting. He also thanked Hammonds, Sills, Adkins, Guice, Noah & Perkins Law Firm
for hosting the OPSB Leadership Retreat this year.

Mr. Guice informed us the BESE Board has approved the new Accountability
Policy System and assured the Board that we will begin addressing this immediately.
He informed us of the Dress Code update for clarity, gave the classroom camera
installation update as well as a School Bus A/C installation update. Superintendent
Guice recognized WOHS Ag Dept. for the new Board Room podium and last he gave us
the 13" Sales Tax Check information that will be distributed Monday, June 17, 2024.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Dabo Graves. Motion carried and adjourned at 1:09 p.m.
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