
1. Welcome  (6:00 - 6:05)
2. Principal’s Message and Q&A (6:05-6:15)
3. Updates & Events (6:15-6:25)
4. Financials (6:25-6:35)
5. Budget Committee (6:35-6:40)
6. Nominating Committee (6:40-6:50)
7. Things to Learn more about! (6:50-7:05)
8. Open Forum Comments/Questions (7:05-7:15)
9. Adjourn (7:15)

PTSA GENERAL MEETING  3/11/2025 
AGENDA



Welcome and Introductions

Shona Armstrong
PTSA President



Principal’s Message

Martel Price



Updates & Upcoming Events

 Steve Wiersema
Shelly Cox

Hilde Myall



Improvements
Bike Racks!

Started by Students & Mr. Price
Moved along by the PTSA
Completed thanks to City of Oakland and OUSD



Improvements
More Library
Bookshelves!



Improvements
Upper Campus Staff Lounge - BEFORE



Improvements
Upper Campus Staff Lounge - BEFORE



Improvements
Upper Campus Staff Lounge - AFTER













Improvements
Rickey Henderson
Display



In-Progress Improvements
Auditorium Entry/Ticket Booth - BEFORE



In-Progress Improvements
Auditorium Entry/Ticket Booth - IN PROGRESS

Scheduled completion:
April 4



In-Progress Improvements
Music Room - IN PROGRESS (planning & purchases)

MAIN ROOM
- General fixes and touch-ups

PRACTISE ROOMS:
- Acoustic panels
- Drum Room

- Bass traps
- Third pane for window
- Door sound blanket



In-Progress Improvements
Music Room - IN PROGRESS (planning & purchases)

MAIN ROOM
- General fixes and touch-ups

PRACTISE ROOMS:
- Acoustic panels
- Drum Room

- Bass traps
- Third pane for window
- Door sound blanket

Reference image

Scheduled completion:
May 3rd



OT Improvements/Beautification Day April (TBD)
Our team enhances the overall aesthetic of the school and works to improve space functionality.



AUCTION - BID ONLINE & COME OUT FRIDAY!  
OT AUCTION! 50% of our Budget 
FRIDAY, MARCH 14th

COMMITTEE LEAD(S): SHELLY COX, LESLIE AYERS, CHRIS LU, STEVE WIERSEMA  



PTSA Financials

Todd Lee
PTSA Treasurer



Agenda

•Current Results
•Budgeting Season is Starting (Hooray!) 



PTSA Financial Platform caters to where donors 
want to focus support

• Funds School 
Operations and Events

General 
Fund

• Funds Specific 
Individual Led 
Initiatives

Managed 
Funds

• Funds large projects 
(large facility changes)

Restricted 
Funds

Majority of donors just 
want to the school to run



The Money Report   -       Cash Reserve Balance



General Fund
School Operations Spend Summary



General Fund
Budget vs Actual Detail 1



General Fund
Budget vs Actuals Detail 2



Managed Fund Balances as of 1/31
NOTE: will be Adding one 
more managed fund for AP 
Fee Collection



Restricted Fund Balances as of 1/31



General Fund – 2025-2026 Operational Budget Process
Budget Committee’s purpose is to put the operational budget together

Board
• Budgeting 

Areas 
Discussed and 
Determined

Budget 
Committee
• Proceeds to 

collect 
inputs/asks 
(by area with each 
CC/Spend 
Manager)

Board
• Determines 

Raise Target 
(largely based on 
auction results 
(50%) and current 
monthly 
contributions)

Budget 
Committee 
• Determine 

whether a 
message to 
managers 
whether % cut 
is needed

Budget 
Committee
• Reviews 

DRAFT Budget 
and last PTSA 
Genearl 
Meeting of 
School Year

PTSA 
General 
Meeting
• Approves 

Budget at first 
meeting of 
new school 
year

February August

Done – PTSA Board and Faculty Decided to keep 
operational categories the same

Budget Process



General Fund – 2025-2026 Operational Budget Areas
Board and Faculty Determined



General Fund – 2025-2026 Collection Detail (sample)

Purpose of the Committee is to put the below together

Commitment – At least 2 check-in meetings + time to meet and chase down details with your cost center / spend 
managers



Nominating Committee

 
 



2025-2026 Proposed Board Slate

President - Lanada Reed (27) - Leads the PTSA, runs meetings, consults with Principal/Admins, ensures Board Members execute on their roles (2+ 
Hours/ week)  

Treasurer - Danny Kramer (27 & 29) - Manage funds, complete monthly financial reports and presentations for general meetings, distribute resources, 
review and process expense reports, work with bookkeeper, tax fillings, issues checks, drafts annual budget and follows throughout the year (5-10 
hours/ week) 

Communications - Steve Wiersema (26) - Assist with parent square and bullhorn, calendars, website, billboard, PTSA communications, etc. (5+ hours/ 
week)

Parliamentarian -  VACANT (25, 29)- Ensures PTSA follows its bylaws, assists in scheduling and running meetings, answers process questions. (2-4 
hours/mo)

Financial Secretary -Amy Hood (27) - Processes payments, sends acknowledgements, manages donations in database, assists Treasurer (2-3 hours/ 
week)

Recording Secretary - Maryann Kongovi -(28) - Records official minutes at each board and general meeting. (2-5 hours/mo) 

VP Membership - My Huynh (24, 26) - Cover membership table week of registration, print materials for new and existing families, promote the PTSA at 
events through the year. Varies, most work in Aug/Sept (20-40 hours Aug/Sept)

VP Development - Becky Kramer- Chaplain (27 & 29) - Facilitate and promote fundraising efforts (annual fund, auction, etc), identify resources in the 
community, manage PTSA database.  (2-3 Hours week) 

Historian - Ranjeet Rajan (26, 28) - Document Board Members & volunteer hours

VP Parent Engagement - Mimi Ho (26 & 28) - Engage families, assist with prospective tours, advocate/facilitate families, help connect parents with 
volunteer roles (2-3 Hours week)

VP Events - Rachel Smith (29 & 30) - Plan and facilitate events the PTSA supports. Varies depending on the events! (8 hours/mo)



Things to Learn More About

Equity Fund (Marie Fox)
Ride for a Reason (Shelly Cox)



September 29, 2018



What is the 
Equity Fund?

The Equity Fund for OUSD Schools is a campaign to to raise 
resources from the larger Oakland community to support OUSD 
elementary schools facing the highest stress.  

Schools are selected based on an “Equity Index”:

School Environment: pollution burden and population 
characteristics score, in place of the previously used OUSD 
Environmental Stress Score (which the district is no longer 
updating), and police incidents in neighborhood. 
Staff Preparedness: Teacher retention, % of new teachers 
(Step 1-5 on pay scale).
Student Demographics: Percentage of students who are 
economically disadvantaged, those with learning disabilities, 
and English language learners.



16 schools

More than 
$5,000,000

PTA Fundraising in OUSD (2023)



Equity Fund 2024-2025

● In 2023-2026, we are giving $20,000 a year for three 
years to ten schools.

● Campaign Launch: November 26, 2024
● Each round of $20,000 to be used for the fiscal year of 

that school year
● Fiscal Sponsor: Ed Fund 

○ Holds all fiduciary and legal responsibility for the Equity Fund.



Think College Now
● Enhance parent and student 

engagement and Unity Night, Literacy 
Night, Science event and other parent 
engaging joyful events 

● Instructional materials to give to 
parents at workshops 

● Parent stipend for additional push in 
academic support 

● $8000 for gardener who brings student 
hands on experience as garden 
stewardship and outside science labs 
to enhance instructional experience.

● Field trips 



Highland Community School
● Dragons' Den (student store) - students earn 

Dragon Dollars as incentives that they can use 
to purchase a variety of items from our 
Dragons' Den including school supplies and 
toys

● Wagons for each teacher for transportation of 
lunches and materials

● School swag including apparel, folders, and 
stickers

● Staff appreciation - stock staff restrooms with 
nice toiletries and provided meals during our 
back to school retreat and at other times 
throughout the year



The How & Why:

● Commit a line item in your 
PTA budget.

● Dedicate “raise the paddle” at 
auction to the Equity Fund or 
host a stand alone fundraiser.

● Set-aside a percentage of 
your school’s fundraising 
goal.

● Donate a percentage of PTA 
reserve funding. 

● The Equity Index provides a 
statistical criteria for choosing 
schools in need.

● Your donation will be public 
and inspire others to give. 

● Communicating community 
values of your PTA. 



PTA Contributions for Equity Fund 2023-2024
● Crocker Highlands PTA: $38,000
● Chabot PTA: $30,000
● Glenview PTA: $15,000
● Oakland Tech PTSA: $15,000
● Sequoia PTA: $12,364
● Hillcrest PTA: $10,000
● Edna Brewer PTSA: $10,000
● Emerson PTA: $10,000
● Claremont PTSA: $8,700
● Thornhill PFC: $ 6,200
● Sankofa PTA: $2,600



Equity and Enrollment

● Middle school choice forums at specific elementary 
schools

● Partnership with Integrated Schools
● Rethinking Enrollment Policy and Marketing

Get involved or ask questions: 
equityalliesforousd@gmail.com



Things to Learn About!
The Equity Fund (Marie Fox)
Ride 4A Reason (Shelly Cox)

 
 











    

   
   2024 Davis Stop



    



Comments & Questions

Shona Armstrong


