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Purpose for Presentation
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1)To provide background information/ 

context

2)To share information about our progress 

and focus related to the Integrated 

Guidance Plan 

3)To provide additional information to 

prepare us for the 2025-27 Biennium 

Application process



Board Presentations
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1) March/April 2023 

- Integrated Application 2023-2025 Biennium

2) December 2024 

- Integrated Guidance  Plan Progress

3)  March/April 2025 

- provide additional information to prepare us 

for the 2025-27 Biennium Application process



Oregon Department of Education

Aligned 
Programs 
& 
Common 
Goals 
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Student Success Act- Student Investment Accounts

• Meet students’ behavioral or mental health needs 
• Increase academic achievement for all students 

and  reduce academic disparities for:
- students of color
- students with disabilities

- emerging bilingual students
- students navigating poverty, homelessness, foster 

care
- other groups that have historically experienced 

academic disparities

Our Charge: 
Listen to our community to invest in targeted areas 
that will…



Supporting the Health and Safety of Students:
Meeting students’ behavioral and mental health needs

Outcomes:
• School cultures that support students and families 

navigating crisis and mental health issues
• Increased physical health through specialized instruction
• Increased training and access to mental and behavioral 

health services
• Improved relationships with students and families

Additional Staffing:
• Certified - 27.5 FTE
• Classified – 15.0 FTE
• Administrator – 9.0 FTE



Increasing the number of adults in our system: 
Targeted class size reduction

Outcomes:
• Improved academic outcomes for every student

Additional Staffing:
• Certified - 20.0 FTE
• Classified – 16.0 FTE





High School 
Success Grant



High School Success Requirements
1. Systems to ensure on time graduation,
2. Teacher collaboration around data,
3. Equitable access to advanced courses,
4. Practices to reduce chronic absenteeism



Early Indicator and Intervention Systems (EIIS) 
Supports a group of educators within a school and district who gather, review, and analyze predictive data at a 
student level. EIIS teams identify strengths, assets, and areas to support individual students early in their 
school careers, as well throughout the grades, and to engage the student and their family in partnership to 
coordinate systems of care while supporting students towards successful, on-time graduation and transitions 
into post-high school education and careers. 

GOALS: 

● Active staff teams at school and district level 

● Robust framework of supports and interventions 

● Program innovation and improvement 

● System for indicator data collection and analysis

● Integrated elements, connections across grade levels and 
schools, and alignment with other ODE initiatives, including 
the Student Investment Account, Continuous Improvement 
Plan, High School Success, and Every Day Matters 

Funds Support
● System software purchases and subscriptions 
● Training for staff to maintain and use the system with fidelity 
● Data analysis and research 





Community Engagement Activities

● Input activities - inform successes, opportunities, target 
feedback from students & communities identified

● Building based engagement sessions

● Regional ESD Consortia group engagement sessions

● Engagement with Equity Advisory Committee

● Affinity group engagement

● Family group engagement

● Student group engagements



Oregon Department of Education

What Happens Next? 

WE ARE 
HERE

*
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Questions & Comments
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Thank you


