2025-2026 Calendar Review Timeline

January 13™-17th, 2025 Present Drafts to Leadership
January 20% - 31%, 2025 Present Draft to District Leaders, Administrators

Collect Input from Parents, Guardians, Students

February 10" — February 24™, 2025 Collect Input from building staff

February 27" — March 3™, 2025 Present Final Draft with input to Leadership
March 10%™, 2025 Present Calendar to School Board (1% Read)
April 14™, 2025 Present Calendar to School Board (Approval)

Calendar Development Process

Create options that adhere to collective bargaining agreements, state requirements
regarding instructional time, neighboring organizational calendars (i.e. UO, 4J),
inclement weather impact mitigation and fiscal implications.

Share calendar options with executive leadership. Adjust options based on feedback.
Share calendar options with district leadership. Adjust options based on feedback.
Provide input from all staff stakeholders. (Calendar Survey)

Use staff input to identify viable option and present to district leadership.

Share considered option with building administrators, union representation, and board
as needed.

Identify final draft to submit to School Board. Summarize rationale and processes
considered and followed through process.

Identify professional development dates. Finalize calendar once approved by board.
Communicate out to stakeholders. (Trimester, Semester, Community Calendar) as
appropriate and based on need.

Human Resource interprets calendar adopted and develops out individual employee
work calendars based on contract language and job descriptions/parameters.

If collective bargaining impacts approved calendar, an adjusted calendar is presented to
the School Board for approval.



2025-2026 DISTRICT CALENDAR

mgf:ald
fic Schools Staff - Secondary: Semester Draft B - 174
IMPORTANT DATES
(MI{T[W[T[F[| pay Month [MI{T]w][T][F]
JULY 2025 e August JANUARY 2026
1 2 3 [4] 26-29 EStaffInservice Day [1] 2
7 8 9 10 11 , - |Els 7 8 o
14 15 16 17 18  September 12 13 14 15
21 22 23 24 25 1 iiabor Day Holiday 9 20 21 22 23
28 29 30 31 2 iStaff Inservice Day 26 27 28 29|30 |
AUGUST 2025 3 iFirst Day of School - 1/2 Kinders, Gr 1-5, 6 & 9 FEBRUARY 2026
4

1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22

25G@d@B@
SEPTEMBER 2025

(DX 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25([26]
29 30
OCTOBER 2025

1 2 3
6 7 8 9@0
13 14 15 16 17

20 21 22 2[24]|

27 28 29 30 31
NOVEMBER 2025

3 4 5 6 7
10 (11) 12 13{[14]
17 18 19 20|21
24 25 26 [27) 28

27 & 28:Holiday - Thanksgiving - No School

iFirst Day of School - 1/2 Kinders, Gr 7, 8 & 10-12

26 EEady Release - Collaboration Day (all students)

: H s October 3
10 Insennce Day - no school (staff report)

24 Eady Release - Collaboration Day (all students)

: ~_ November

6 & 21 No School—Gradmg/Cnnf Day (Sec Only)-End of 1st Qtr
11 _No School - Veterans Day Holiday
14 %Early Release - Collaboration Day (all students)

December
iEarly Release - Collaboration Day (all students)

12

22 - 31 Winter Break - No School

January

1 ;Hoh'day - No School (all students)

2 iwinter Break - No School

5 gNa School - Coliaboration Day AM: Teacher Directed/
iPM: District/Building Directed (staff report)

éEarly Release - Collaboration Day (all students)
ENO School - Non-Contract Holiday (all students)

16
19

DECEMBER 2025
1 2 3 4 _5
8 9 10 11[12]
15 16 17 18 19
22 23 24 [25) 26
29 30 31

Key:
ﬁl&nd of Quarter

[ ] Holidays

D Grading-Planning Days/
Parent Conference Days

Omservine Days:

Non-Contract Holiday

First & Last Day of School

Staff Dev, Planning & Collab
===

IE arly Release

E Collaboration Days
(certified & dassified report)|

29 & 30iNo School -

: February
13 & 27 Early Release - Coliaboration Day (all students)

i6 :Na School - Non-Contract Holiday (ali students)
SAre i March
13  iEarly Release - Collaboration Day (all students)
23 - 27iNo School - Spring Break
. Apr'l

10 & 24-Ear|y Release Collaboration Day (all students)
17

8 & 22 EEady Release - Collaboration Day (all students)

25 iHoliday - Memorial Day

H June
11 itast DayofSchool - Full Day (all students)
12 iNo School - Staff Grading Day

Grading Day (Sec Only), End of 1st Se

_No School-Conf/Grading Day (Sec Only)-End of 3rd

2 3 4 5 6
9 10 11 12
&F 17 18 19 20
23 2735 2 [27]
MARCH 2036
2 3 & 5.6
9 10 11 12 [[33]
16 17 18 19 20
23 24 25 26 27
30 31
APRIL 2026
1

2 3
6 7 8 9 [10]

13 14 15 16 17

20 21 22 23[[24]

27 28 29 30
MAY 2026

1

7 [=]

12 13 14 _15

19 20 21

26 27 28 29
FUNE 2026

1 2 3 4 5
8 9 10di1p12

4 5 6
11
18

m[25

15 16 17 18 19
22 23 24 25 26
29 30

*This is Springfield Public School's district-wide calendar. For specific information pertaining to your school, please

contact your school.

Should more than two school days be missed for inclement weather, these days will be added during the
year or to the end of the school year in order to meet minimum instruction minutes required by the State.

See ‘Other Key Dates’ for

details.

NOTE: In the event of budget constraints, the school board reserves the right to adjust the district's

calendar

2/5/25



2025-2026 DISTRICT CALENDAR

Staff -Elementary: Trimester
IMPORTANT DATES

Draft B- 174

[M|T[w][T]F]

Day : Month [MI{T|W[T]F]|
JULY 2025 R i August JANUARY 2026
1 2 (3)(4) [26-29 SBffInsemce Day (1) 2
7 8 9 10 11 Septemher

14 15 16 17 18
21 22 23 24 25

28 29 30 31
AUGUST 2025
1
4 5 6 7 8

11 12 13 14 15
18 19 20 21 22

25@@@3 |

SEPTEMBER 2025
(1) DENRTES
8 9 10 11 12
15 16 17 18 19

22 23 24 '25

29 30
OCTOBER 2025

1 % 3
0

6 7 8
13 14 15 16 17
20 21 22 23[[24]
27 28 29 30 31
NOVEMBER 2025

3 4 5 6 7

10 (11) 12 13[[z4]

17 18 19 20 21

[2a] 25 26](27) 28

DECEMBER 2025
1 2 3 4 5

8 9 10 11[12]

15 16 17 18 19 |

22 23 24 (25 26
29 30 31

Key:

DEnd of Trimester

U Non-Contract Holiday
{} First & Last Day of School
[ ] Holidays

D Grading-Planning Days/
Parent Conference Days

O Inservice Days:

Saff Dev, Planning & Colla

Dﬁrly Release

Collaboration Days

(certified & dassified report)|

Kinder Only

1 Labor Dag.r Hohday
2 :Staff Inservice Day
3 {First Day of School - 1/2 Kinders, Gr 1-5, 6 & 9
4 1/2 Kinders, Gr 7, 8 & 10-12
5 iKinder Teacher Collaboration Day - Only Kinder students do not

26 EEariy Release - Collaboration Day (all students)

iFirst Day of School -

i October >
10 Inserwoe Day - No School (staff report)
24 Early Release - Collaboration Day (all students)

i November
11 :No School - Veterans Day Holiday
14 EEaﬂy Release - Collaboration Day (all students)

27 & 28 Holiday - Thanksgiving - No School

S , December i
12 EEarly Release - Collaboration Day (all students)

22 - 31 : Winter Break - No School -

i January :

1 iHoliday - No School (all students)

{ Winter Break

5 ;No School - Collaboration Day AM: Teacher Directed/

iPM: District/Building Directed (staff report)

ujuln

N

16 Eary Release - Collaboration Day (all students)

19 %No School - Non-Contract Holiday (all students)
30 _ij'ead'ler Prep Day (Elementary Only) - staff report |
_ February

13 & 275Eariy Release - Collaboration Day (all students)
16 No School - Non-Contract Holiday (all students)
gy March

13 Early Release - Collaboration Day (all studems)

20 _No Schiool-Grading Day/End of 2nd Trimester (Elem
23-27 iNo School - Spring Break

sdankig

i ~ April

10& 24- Eady Release - Collaboration Day (all students)

2 May
8 & 22 EEariy Release - Collaboration Day (all students)
25 iHoliday - Memorial Day

June

R A !.ast Day of School - Full Day (all students)

e 7 8 o

12 13 14 15-
Y 20 21 22 23

.26 27 28 29)=i
‘FEBRUARY : 2026
report

2 3 4 5 &
9 10 11 12[13]
1 17 18 19 20

23 24 25 26[
MARCH 2026

2 3 4 5 _6

9 10 11 12[[3]

16 17 18 19:20

24-26 iNo School-Grading/Conf Day (Elem Only) /End of it Trimester 23 24 25 26 27

30 31
APRIL 2026
12 3
6 7 8 9|10]

13 14 15 16 17

20 21 22 23(24]

27 28 29 30
MAY 2026
1
4 5 6 7

11 12 13 14 15

18 19 20 21[22]
[25) 26 27 28 29
JUNE 2026
1 2 3 4 5
8 9 1043ird2
15 16 17 18 19
22 23 24 25 26
29 30

only)

12 iNo School - Staff Grading Day

*This is Springfield Public School's district-wide calendar. For specific information pertaining to your school, please

contact your school.

Should more than two school days be missed for inclement weather, those days will be added during the
year or to the end of the school year in order to meet minimum instruction minutes required by the

State. See "Other Key Dates’ for details.
NOTE: In the event of budget constraints, the school board reserves the right to adjust the district's

calendar

2/5/25



Staff Survey 2025_26 Calendar SurveyMonkey

Q1 Please select your current position

Answered: 287  Skipped: 2

Certified

Administrative/
Confidential

0% 10% 20% 30% 40% 50% 60%  70% 80%  90% 100%

ANSWER CHOICES RESPONSES

Classified 28.22% 81
Certified 69.69% 200
Administrative/Confidential 2.00% 6
TOTAL e

145



Steff Survey 2025 26 Calendar ‘ SurveyMonkey

Q2 Please select your first choice from the SPS 2025-26 Semester
calendar options below:

Answered: 235  Skipped: 54

Option A -
Same basic
calendar as ...

Option B-
Same basic
calendar as ...

0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option A - Same basic calendar as the 2023-24 calendar. 44.68% 105
Option B - Same basic calendar as the 2024-25 calendar 55.32% 130
TOTAL 235

2/5



Staft Survey 2025_26 Calendar SurveyMonkey

Q4 Please select your first choice from the SPS 2025-26 Trimester
calendar options below:

Answeread: 220  Skipped: 69

Option A -

Same basic

calendar as ...
Option B -
Same basic
calendar as ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Option A - Same basic calendar as the 2023-24 calendar. 24.09% 53
Option B - Same basic calendar as the 2024-25 calendar. 75.91% 167
TOTAL 22

4/5



Integrated Guidance
Report

Springfield Public Schools
March«10, 2025

Oy SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day




Purpose for Presentation

1)To provide background information/ *
context ’

2)To share information about our progress

and focus related to the Integrated

Guidance Plan

3)To provide additional information to

prepare us for the 2025-27 Biennium

Application process

@ SPRINGFIELD

PUBLIC SCHOOLS




Board Presentations

March/April 2023 *
- Integrated Application 2023-2025 Biennium ”‘

December 2024

- Integrated Guidance Plan Progress

March/April 2025

provide additional information to prepare us

for the 2025-27 Biennium Application process

@ SPRINGFIELD

PUBLIC SCHOOLS
Every Student, Every Da




Program Common Elements Common Goals

CONTINUOUS

IMPROVEMENT PLANNING
Well-Rounded

Education
EVERY DAY MATTERS

Embedded Programs

CAREER CONNECTED LEARNING Equity Based

Decision Making
AI I g n e d HIGH SCHOOL SUCCESS

P ro g ra m S STUDENT INVESTMENT F:ac:: ::esl:l::i’set:tr:?yo

ACCOUNT marginalized by
& the education system

EARLY INDICATOR AND
INTERVENTION SYSTEMS

Common
Goals

Needs

EARLY LITERACY SUCCESS
Assessment

SCHOOL DISTRICT GRANTS

:
c
ol
(o)
S
?
g
%
g

CAREER AND TECHNICAL

EDUCATION Strengthened Systems
and Capacity

FEDERAL SCHOOL IMPROVEMENT FOR
COMPREHENSIVE/TRRGETED SUPPORTS

Oregon Department of Education




Student Success Act- Student Investment Accounts

Our Charge:

Listen to our community to invest in targeted areas
that will...

* Meet students’ behavioral or mental health needs
* Increase academic achievement for all students
and reduce academic disparities for:
- students of color
- students with disabilities
- emerging bilingual students
- students navigating poverty, homelessness, foster
care

- other groups that have historically experienced
academic disparities

o SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day




Supporting the Health and Safety of Students:

Meeting students’ behavioral and mental health needs

Additional Staffing:

o Certified - 27.5 FTE
e Classified —15.0 FTE
 Administrator - 9.0 FTE

Outcomes:

» School cultures that support students and families
navigating crisis and mental health issues

* Increased physical health through specialized instruction

* Increased training and access to mental and behavioral
health services

» Improved relationships with students and families



Increasing the number of adults in our system:
Targeted class size reduction

Additional Staffing:

 Certified - 20.0 FTE
» Classified - 16.0 FTE

Outcomes:

» Improved academic outcomes for every student




EVERY DAY MATTERS (EDM)

Addressing chronic absenteeism through
attention to student engagement, school
culture, climate and safety, culturally sustaining
pedagogy, and family and community
involvement is foundational to the success
of each initiative in this guidance. Resources
and research which support EDM are now
embedded across the five other programs, with
capacity and support to districts being alighed
through ESDs, community-based organizations,
and each of the initiatives. You won’t see a
dedicated one-pager or see EDM as a pulled
apart program. This is done intentionally as we
align and integrate.




High School
Success Grant



High School Success Requirements

1. Systems to ensure on time graduation,
2. Teacher collaboration around data,

3. Equitable access to advanced courses,
4. Practices to reduce chronic absenteeism




Early Indicator and Intervention Systems (EIIS)
Supports a group of educators within a school and district who gather, review, and analyze predictive data at a

student level. EIIS teams identify strengths, assets, and areas to support individual students early in their

school careers, as well throughout the grades, and to engage the student and their family in partnership to
coordinate systems of care while supporting students towards successful, on-time graduation and transitions

into post-high school education and careers.

GOALS:

e Active staff teams at school and district level

e Robust framework of supports and interventions

T —

e Program innovation and improvement

e System for indicator data collection and analysis

Integrated elements, connections across grade levels and
schools, and alignment with other ODE initiatives, including
the Student Investment Account, Continuous Improvement
Plan, High School Success, and Every Day Matters

LTI

Ll T T
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o
e T
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Funds Support

System software purchases and subscriptions

([
Training for staff to maintain and use the system with fidelity

o
e Data analysis and research




High Dosage
Tutoring within
<y ey — the School Day

Success Schoo
District Grants

@ SPRINGFIELD

C SCHOOLS
nt, Every Da




Community Engagement Activities

Input activities - inform successes, opportunities, target
feedback from students & communities identified

Building based engagement sessions

Regional ESD Consortia group engagement sessions
Engagement with Equity Advisory Committee
Affinity group engagement

Family group engagement

Student group engagements

PUBLIC SCHOOLS

©&/ SPRINGFIELD




What Happens Next?

BOARD
PRESENTRTION,
PUBLIC REVIEW

SUBMIT ’ INCLUDING LPGTS,

AND
L APPROVAL

PUBLIC
REVIEW AND
BOARD
APPROVAL

GRANT
RGREEMENTS
SENT OUT

Co-
DEVELOPMENT
OF LPGT/LOM

Oregon Department of Education




Questions & Comments

@ SPRINGFIELD







