Board Members:

President: Nikki Flowers

Vice President: Jeremy Seevers

Membership: Karen Beers

Secretary: Kristi Repp

Treasurer: Chelsea Jess

Concessions Buyer(s): Erick Goins / Stacey Pickard
Concessions Inventory: George Flowers
Communications / Spirit: Callie Gilespie

Athletic Director: Billy Rodgers North Kitsap Athletic Booster Club

February 10, 2025

Call to Order: N. Flowers motioned to start the meeting at 6:29PM. M. Nauta seconded.

Officers Present: Nikki Flowers, Kristi Repp, Chelsea Jess, Erick Goins, Callie Gillespie

Members Present: Monica Blackwood, Clay Blackwood, Michelle Nauta, Lynn Targett, Carissa Robideaux,

Kristin Seevers, Karla DeVries, Sue Sabari, Aaron Zapf, Jacci Rasmussen, Diana Delion

Student Athlete of the Month:

o Melanie Perez - Cheer

o Addison Jess— Girls Basketball

o Lelond Anderson — Boys Basketball

o Henry Maxwell — Boys Swim

= Thank you to Oath Pizza for donating free pizza certificates and to Starbucks for donating
water bottles to our winners.
Secretary Report:

0 January 13, 2025 meeting minutes were emailed to membership on 1/14/25. M. Nauta motioned

to approve, N. Flowers seconded. All in favor to approve.
Treasurer Report:

o Working to get all information to our CPA for taxes. It’s tedious bookwork and still working to
catch-up and get things in order from past years. Next year will be much easier with new systems
in place.

Membership Report:

o Nothing new to report as K. Beers not able to attend meeting.
Sponsorship Report:

o Nothing new to report as K. Beers not able to attend meeting.
Concessions Report:

o Girls basketball will probably get a home playoff game — teams run concessions for post season.

o Everything will be moved to stadium for remaining spring soccer & track competitions.

o Nacho machine in gym is working fine again.

Scholarship:

o Current application and rubric are posted on the Booster page of the school website.

o Committee will be appointed by the board.

o Applications are due May 1st

Social Media:

o If ateam competition is not listed on the GONK website, let C. Gillespie know your schedule so

she can post on social media pages.

Spirit:



o Spirit Budget
= Discussion and Clarification of the budget for spirit fund and what it includes.

e 5% of concessions revenue goes to spirit fund.

e School Beautification comes out of the spirit fund — clarified what is facility
related (ie water fountains) and what is actually enhancing the spirit of the
school (ie a mural).

e If we ever need more funds than is allocated in the budget, the board can vote
to move funds from the general fund to cover a special project or event.

o Viking Fest Parade — May 17
= We have no volunteers to organize any participation for this since it is also the same day
as spring post season competitions as well as senior prom. We will forgo participation
until next year.
o Gifts for teams vs Sendoff for teams (postseason)
= |f ateam departing for post season does not leave during advisory, the school does not
support sending students outside for an official sendoff. In order to still recognize the
athletes, boosters will instead make up goody bags for athletes in lieu of a firetruck
escort / sendoff.
e Athletic Director Report:
o AD was not present to give a report.
e Requests from School:
o No new requests.
e Old Business:
o Meet the Vikes Update?
= No new information. N. Flowers is meeting with AD this week. If there is not a Meet the
Vikes in Spring, K. Beers will attend team meetings to promote membership.
e New Business:
o Lil Norway / Dave Snyder Invitational Track Meet — April 19 — Boosters will run concessions with
all proceeds going towards the Dave Snyder Scholarship Fund.
=  Order a sign to advertise proceeds.
=  This will be the last planned Booster event of the year. Track meet will need volunteers
as well as concessions and any hours worked will count towards scholarship for seniors
and families.
=  Will get pizza to sell in concessions.
Spring Sports start March 3
New track coaches announced
*  Ryan Ferenci — Boys Track Head Coach
=  Dustin Haddock — Girls Track Head Coach
o Senior Signing Day Event confirmed for June 3 at 6pm in the Commons.
=  Boosters will help make this a special event for senior athletes committing to continue
their athletic careers in college, and their families.

At 7:07pm, N. Flowers motioned to close the meeting. All in favor. Meeting adjourned.

Minutes prepared by K. Repp, NKAB Secretary February 15, 2025






