Ottawa Hills

Local Schools

Finance Committee Meeting
March 12, 2025 9:15 a.m.
Village Green Conference Room

AGENDA/MINUTES

1. Meeting Called to Order @ 9:15 AM
Present: Jen Kielczewski, Katie Timmers, Adam Fineske, Tom Siloy

2. ltems for discussion

A. Review February 2025 financial report

a. Tom discussed the February 2025 financials. Real Estate came in less than
forecasted. This is due to the assumption of less individuals paying more the full
tax bill in the first half settlement and increases in delinquencies. We are still
waiting for more information from the county to verify this. Tuition is down due to
less tuition students. Interest income is up and will continue to be greater than
last year due to more money earning at a higher interest rate. Expenses are up
0.48% due to increases in salaries, as well as full time administrator positions,
when the prior year we didn’t have a full time athletic director, treasurer, and
interim elementary principal.

B. Thoughts on a state funding letter to the community?

a. Other area school districts are having community members send letters to
legislators asking for changes to Governor DeWine’s proposed budget bill. The
committee discussed whether we should promote our community members to
send letters to legislators

C. Tuition
a. A discussion was had to determine if we should broaden our scope of allowing
new tuition students and get back to advertising for it. At this time we decided to
hold and only continue to put information on our website as well as consider
accepting only tuition students for grades 7-12.

3. Adjournment @ 10:05 AM



