Tuesday, March 11, 2025

Hacienda Heights Community Center
Auditorium
5:30 PM - 7:00 PM



REGISTRATION STARTS AT 5 PM

Part 1 Part 2 Part 3
Wednesday, February 19, 2025 Tuesday, March 4, 2025 Tue§day, Ma.rch 11, 2025

Los Altos High School La Puente High School Hacienda Heights Comm. Center

Hacienda Room Gym Auditorium .

15325 Los Robles Ave. 15615 Nelson Ave. 1234 Valencia Ave.

Hacienda Hts., CA 91745 La Puente, CA 91744 ?i‘;’;i?d?(ﬁtﬁM CA 91745
>POPM - TO0FM 3:30PM - 7:00PM | | Important Information:

« CATK-12 School Funding - Basics ¥ EéElFJiD I(EjnrollFment | * District Other Funds Must attend ALL three parts
 Budget: Regulatory Frame work . unding Formuia » Other Major Projects &

« HLPUSD - District Overview and « General Fund Revenue Breakdowns Funding J ) to fully understand the school

Governance . gtafﬂng Parameters . Responses to Community budget, as each session builds

* Budget Cycle and Calendar * General Fund Expenditure _ N th :

. LCAP Breakdowns Quest!ons/CIarlflcatlons on the previous one.

+ District Financial Reports » Multi-Year Projections (MYP) * Questions and Answers Questions will be addressed

« Funds/SACS Accounting « Financial Health Analysis about Budget :

e General Fund Revenues « Financial - Structural Challenges only in Part 3 2
* General Fund Expenditures + Financial - Operational Challenges

e Fund Balance « Community Engagement



Part 3

HLPUSD HLPUSD

Other Funds (Non-General Fund) Major Projects and Funding
School Size Surplus Properties Sale

Does it Matter? Projects Allocation

HLPUSD Community Questions

Deficit Spending? Responses

HLPUSD

Expenditure Trends




HLPUSD OTHER FUNDS
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FUND 11 FUND 12 FUND 13

Adult Education Child Development Nutrition Services




ADULT EDUCATION FUND

Fund 11

2024 - 25

STUDENTS EMPLOYEES
12,000 174
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REVENUES
$34.82 MILLION §$37.38 MILLION

EXPENDITURES

In Millions B Revenue [ Expenditures

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
REVENUES AND EXPENDITURES
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CHILD DEVELOPMENT FUND

Fund 12

STUDENTS REVENUES
804

B Revenue [ Expenditures
20

15

10

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
REVENUES AND EXPENDITURES
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CAFETERIA FUND

Fund 13

STUDENTS

15,480

B Revenue [ Expenditures

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
REVENUES AND EXPENDITURES

REVENUES
$18.02 MILLION

EXPENDITURES
$21.69 MILLION
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School Size
Does It Matter?

HLPUSD Elementary Schools Enroliment

2024 -25




School Size

*All costs are average DoeS S ize M atte r?

ementary

Hementary Hementary
School School School

_ (A) (B) ()
= 100 students [] [
DDDD S‘\S SDDS

MmN é Nmm émmmmm

Total Revenue (LCFF) $2,470,000 | $3,705,000  $6,175,000

Student Enroliment

Site Facilities Costs $ 905,000 ~ $905,000 -~ $905,000

Site Staffing Costs (admin, Support) $ 680,000 $ 680,000 $ 680,000

Site Instructional Staffing Costs $ 1,320,000 $ 1,830,000 $ 2,940,000

(11 Teachers, including SPED) (15 25 Teachers, including SPED) : (24.5 Teochers including SPED)

Students Supplles (Laptops, books, etc.) $ 370,000 $ 555,000 $925,000

Total Costs $ 3,275,000 $ 3,970,000 $5,450,000

Surplus/ (Deficit) $ (805,000) $ (265,000) $ 725,000



Worksheet Exercise



Deficit or No Deficit?

Federal Relief Funding Timeline

September 30,
2024*

ARP ESSER must
be obligated

January 28, 2025

ARP ESSER must
be obligated

Covid ESSER Coronavirus
Funding 1, 11, 1 Relief

Allocation $56.00 M $15.77 M $13.69 M

ARP
Homeless

$0.65 M

11
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Enrollment Trends

Total Enroliment

21,284
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Cost Trends
Property and Liability Insurance
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in Millions

2025-26
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2027-28

® Student Devices Refresh Cost

2028-29
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Cost Trends
Student Devices Refresh Costs

Grades

Year Purchased
End of Life Cycle

Refresh Cycle

Units

Ist, 5th, 9th

2020-21
2024-25

Every 4 years

4000 per year

TK, K

2020-21

2024-25

Every 4 years

300 per year




MAJOR PROJECTS AND FUNDING




L4113

Dol of W W W

COMWNTY COLLEGE

UNLFLED SCHOOLS

il
(833) 275720 S VIN

LA COUNTY ST LT |
| | (626) 300-4891 5. 00
FRO00 CONIRQL 0 (656 705408 2070

2024 ANNUAL SECURED PROPERTY TAX INFORMATION STATEMENT 2024
CITIES, COUNTY, SCHOOLS AND ALL OTHER TAXING AGENCIES IN LOS ANGELES COUNTY
SECURED PROPERTY TAX FOR FISCAL YEARJULY 1, 2024 TO JUNE 30, 2025
s ELIZABETH BUENROSTRO GINSBERG, TREASURER AND TAX COLLECTOR
FOR ASSISTANCE CALL 10213 474-2111 OR 1(888) 807-2111. ON THE WES AT propertyiax lacounty gow
ASSESSORSID ND. YREEQ CK
PROPERTY IDENTIFICATION TAIL OF TA; 8245020008 24 000 82
ASSESSOR'S ID.NO.: 8245 020 008 24 000 *G:Em:' 2 KEsA%uEEN;?,iHmE ND. RATE AMDUNT
OF JANUARY 1, 2024

CRYMER OF RECDS aa E
NOT AVAILABLE ONLINE AENERBEN AL EVY 1,000000 § 6,037.70

MAILING ADDRESS VOTED INDERTEDNME

- ey

ASSESSEE NAME AND ADDRESS ARE NOT
AVAILABLE ONLINE PER CA GOV CODE §6254 21

A I (833) 275-72W7 1
;-HIfOL.hII:I:] LT (626) 300. 4591
EoREPLRPE Shwer (626) 079-5498
SN STE FEE (626) 300-3340
T ug A (626) #58-3517

ERED Vet e (se2) sae-aass

Save Meney ISmrc Time — Pay Online
ftc lacounty gov

lectronic Payment Information CNTY SAN DIST 21 (800) 273-5167
Required for Online and Telephone Payments) A = (562) 9048-4288
D#:19 8245 020 008 7 YEAR:24 SEQUENCE:00D 2 YA ALAPRELC Edy  (866) 807-68G4
ersonal Kdentification Number (PIN) [T — (8GG) 587-2862
Ih;  MCYIRE 3 o (866) 507-BBGA

‘SPE CIAL INFORMATION BROER PriEYBEef (833) 265-2600
‘ (213) 466-5596

Tl L )
PROPERTY LOCATION ANDIOR PROPERTY DESCRIPTION VALUATION INFORMATION
15962 GALE AVE HAC IEKDA H ROLL YEAR 24.25 CURRENT ASSESSED VALUE TAXABLE VALUE
T | TRACT # 0159 coT 68 Y 488,620 488,620

LAND
IMPROVEMERTS 122,150 122,150

ASSESSOR'S RE CIOMAL OFFICE
REGION Ll IKDEX: Tia: 04407
S e rora. 10,770
SOUTH EL MOKNTE CA 91733 LESE EXEMPTION HOME 7000
(B26)258-6001
ACCT. NO.: 572 PRINT NO.: 671634 BILL ID.:18 HETEANBLEINE 203,770
15T $3,788.66 2ND $3,788.65 18T §7,577.31
DUE ROVEMBER 1, 2024 DUE FEBRUARY 1, 2025 * IF%Y DECEMBER 10, 2024
(Aftar Dacambar 10, 2024, add 10% (Afler Aprill 10, 2025, add 10% penalty and 2ZHD linclude 1 slubys if paying by mal)
penally) $10 cost)
. - ANY RETURNED PAYMENT WAY BE SUBJECT TO A FEE UP TO 550, = SEEREVERSE SIDE FOR MORE INFORMATION, _ |
INFORMATION ONLY | 2024
ASSESSEE MAME AND ADDRESS ARE NOT ASSESSORSID ND. YR2EQ CK P
AVAILABLE ONLINE PER CA GOV CODE 8245 020 00B 24 000 &2 2
DETA ¥ ng‘.)- at 20 INSTALLMENT DUE INDICATE AMOUNT PAID
A 0 ZU0 Instalimont Tanes due Feb, 1 300 Mgt e s $3,T88.65

e recived or USPS Postime ke by April 10
If roeaived ev posimarked alter, srelude

Repayment Period : 2018 —2048 B o
Interest Rate: 2.52% -4.42% 2n0




Certification of Participation (COP)

QPENI

H

Repayment

Repayment Period : 2021 —-2045
Interest Rate: 3.00% -4.00%

[}Erdarlaﬂe ﬁnﬂadem
Grazide Elementar

Workman Elementar
Hwiq EIE-mE-ﬂtar

WIF‘I LEII"II:' Elt-mt-ﬂtar
Baldwin Academ
Valinda School of Academics

Lassalette
sparks Elementar



Certification of Participation (COP)*

S

$36.26 Million

Repayment

Repayment Period : 2016 —2025
Interest Rate: 2.00% -5.00%

* COP Funded High Schools Track
and Field, Lighting Upgrades and
LPHS Pool and Kitchen




w% i s ﬁt-.: % _ :-"' :m N = e
N & ﬂM. .
- $22.00 Million

(Estimated)

Fu ndlng Track lights, security wall,
Sou rce amphitheater shade

structure plans in DSA
General Fund Reserves: $15.50 M

Sale of Surplus Properties: $6.50 M




Glenelder

School Closed
June 2010

La Subida

School Closed

Funds Allocated/Committed

Workman HS Stadium (WOHS)

June 1989
WOHS Phase Il (Track-light, Security Wall, Amphitheater Shade Structure)
Los Altos HS Stadium Press Box
La Puente HS Shade Structure e e
Both sold on Wilson HS Kitchen Renovation proceeds:
November $39.65 Million

2022




Community Q

Session



Thank you.

For any questions, please email bth25@hlpusd.org

HLPUSD BUSINESS SERVICES DIVISION

AL
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