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PRESENTATION
5:30PM -  7:00PM

IN PERSON ONLY 
REGISTRATION

REGISTRATION STARTS AT 5 PM

Important Information:
Must attend ALL three parts  
to fully understand the school 
budget, as each session builds 
on the previous one.  
Questions will be addressed  
only in Part 3 

• District Other Funds
• Other Major Projects & 

Funding
• Responses to Community 

Questions/Clarifications
• Questions and Answers 

about Budget

• HLPUSD Enrollment
• LCFF Funding Formula 
• General Fund Revenue Breakdowns 
• Staffing Parameters
• General Fund Expenditure 

Breakdowns
• Multi-Year Projections (MYP)
• Financial Health Analysis
• Financial  - Structural Challenges
• Financial - Operational Challenges
• Community Engagement

Part 2
Tuesday, March 4, 2025
La Puente High School 
Gym
15615 Ne lson Ave .
La Puente , CA  91744
5:3 0 PM -  7:0 0 PM

• CA TK-12 School Funding - Basics
• Budge t: Regulatory Framework
• HLPUSD - District Overview and 

Governance
• Budge t Cycle  and Calendar
• LCAP
• District Financial Reports
• Funds/SACS Accounting
• General Fund Revenues
• General Fund Expenditure s
• Fund Balance

5:3 0 PM -  7:0 0 PM

Part 1 
Wednesday, February 19, 2025
Los Altos High School 
Hacienda Room
15325 Los Robles Ave .
Hacienda Hts., CA 91745

BUDGET TOWN HALL PRESENTATION
Part 3
Tuesday, March 11, 2025
Hacienda Heights Comm. Center
Auditorium
1234 Valencia Ave .
Hacienda Hts., CA 91745
5:3 0 PM -  7:0 0 PM
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HLPUSD 
Other Funds (Non-General Fund)

School Size
Does it Matter?

HLPUSD 
Deficit Spending?

Part 3

HLPUSD 
Expenditure Trends

HLPUSD 
Major Projects and Funding

Surplus Properties Sale
Projects Allocation 

Community Questions
Responses
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FUND 13

Nutrition Services

FUND 12

Child Development

HLPUSD Other FUnds

FUND 11

Adult Education
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Fund 11
ADULT EDUCATION FUND

STUDENTS
12,000

EMPLOYEES
174 

REVENUES AND EXPENDITURES

2024 - 25

In Millions

$37.38 MILLION
EXPENDITURESREVENUES

$34.82 MILLION
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Fund 12
CHILD DEVELOPMENT FUND

STUDENTS
804

STAFF
139

REVENUES AND EXPENDITURES

REVENUES
$15.20 MILLION $15.5 MILLION

EXPENDITURES
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Fund 13
CAFETERIA FUND

STUDENTS
15,480

STAFF
148

REVENUES AND EXPENDITURES

REVENUES
$18.02 MILLION $21.69 MILLION

EXPENDITURES

7



School Size
Does It Matter? 

8

HLPUSD Elementary Schools Enrollment 
2024 -25



Elementary 
School

Elementary 
School

Elementary 
School

School Size
Does Size Matter? 

= 100 students

$2,470,000

$ 905,000

$ 680,000

$ 1,320,000

$ 370,000

$ 3,275,000

$ (805,000)

$ 3,705,000

$ 905,000

$ 680,000

$ 1,830,000

$ 555,000

$ 3,970,000

$ (265,000)

$6,175,000

$ 905,000

$ 680,000

$ 2,940,000

$925,000

$5,450,000

$ 725,000

(Admin, Support)

(Teachers, IAs)

(Laptops, books, etc.)

(11 Teachers, including SPED) (15.25 Teachers, including SPED) (24.5 Teachers, including SPED)

Student Enrollment

Total Revenue (LCFF)

Site Facilities Costs

Site Staffing Costs

Site Instructional Staffing Costs

Students Supplies

Total Costs

Surplus/ (Deficit)
9

*All costs are average



Worksheet Exercise

10



Covid 
Funding

ESSER 
I, II, III

GEER 
Coronavirus

Relief
LLM ELO

ARP 
Homeless

Allocation $56.00 M $0.99 M $15.77 M $1.63 M $13.69 M $0.65 M

Deficit or No Deficit?
Federal Relief Funding Timeline

Source: https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf

11



LEGAL COSTS SETTLEMENT 
COSTS

TECHNOLOGY SPECIAL EDUCATION

WATERELECTRICITY INSURANCE

STUDENT DEVICES
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Enrollment Trends

Total Enrollment Special Education  Enrollment
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Special Education 
Revenue and Expenditures

in 
Millions
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in Millions

Unrestricted General Fund  
Contributions to Special Education 



in Millions
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Cost Trends
Electricity 



in Millions

Cost Trends
Water

17



in Millions

Cost Trends
Property and Liability Insurance
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in Millions

Cost Trends
Legal Costs
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in Millions

Cost Trends
Settlement Costs
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Cost Trends
Student Devices Refresh Costs

Grades

Year Purchased

End of Life Cycle

Refresh Cycle

2020-21

2024-25

Every 4 years

4000 per year

1st, 5th, 9th

Units

2020-21

2024-25

Every 4 years

300 per year

TK, K

in Millions



MAJOR PROJECTS AND FUNDING

Measure BB 
General Obligation Bond

Wedgeworth
Elementary

La Puente HS 
Pool and Kitchen

01 0302 04

Workman HS 
Football Stadium
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$266.32 Million  

Measure BB 

$148 Million  

General Obligation Bond

23

Total 
Issue

Total 
Repayment
Repayment Period : 2018 – 2048

Interest Rate: 2.52% - 4.42%



Wedgeworth Elementary

$55 Million

Certification of Participation (COP)
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Total 
Issue

Total 
Repayment
Repayment Period : 2021 – 2045
Interest Rate: 3.00% - 4.00%

$74.04 Million



La Puente HS Pool and Kitchen

$32.45 Million*

Certification of Participation (COP)*

25

Total 
Issue

Total 
Repayment
Repayment Period : 2016 – 2025
Interest Rate: 2.00% - 5.00%

$36.26 Million 
* COP Funded High Schools Track 
and Field, Lighting Upgrades and 
LPHS Pool and Kitchen



Workman High School Football Stadium

$22.00 Million
(Estimated)

General Fund Reserves + Sale of Surplus Properties

26

Total 
Cost

Funding
Source
General Fund Reserves: $15.50 M                                 
Sale of Surplus Properties: $6.50 M

Track lights, security wall, 
amphitheater shade 
structure plans in DSA



Surplus 
Property 

SaleLa Subida

27

School Closed 
June 1989

La Subida
School Closed 

June 2010

Glenelder

Funds Allocated/Committed

Workman HS Stadium (WOHS)

WOHS Phase II (Track-light, Security Wall, Amphitheater Shade Structure)

Los Altos HS Stadium Press Box

La Puente HS Shade Structure

Wilson HS Kitchen Renovation

$4.00

$2.50

$0.60

$5.00

$4.50

Total net 
proceeds:

$39.65 Million
Both sold on 
November 

2022



Community Questions

Session

28



Th a n k  y o u .

29
HLPUSD BUSINESS SERVICES DIVISION

For any questions, please email bth25@hlpusd.org
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