ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: March 11, 2025

Meeting Time: 5:00pm
Location: via TEAMS

Meeting Minutes

Council Member Attendance
Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative/ Vice Chair: Tracey Buot Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Community Member/ Chair: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jay Aldy No
Teacher Representative: Sonya Miller Yes
Appointed Community: Darlene Trigg No
Student: Madison Hardnock No
Student: Harnoor Narang No

Guest(s) in attendance: None
Call to order: 5:03 pm
Edits to agenda: None

Action Item: Approve Agenda for March 11, 2025 meeting

| First: Jennifer Allison | Second: Tracey Buot | Approved: Unanimously

Action Item: Approve Minutes for February 26, 2025 meeting

| First: Tracey Buot | Second: Jennifer Allison | Approved: Unanimously
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Discussion/ Presentation: Budget 2025/2026 R. Morrissey
Details previously shared with SGC Finance Committee. Presentation and details shared by Dr.
Morrissey.

Highlights:

FY 26 approximately $2M increase over FY 25 related to salary and benefits increases
Elimination of graduation coach position

Elimination of media paraprofessional position

Decrease of per pupil allocation

Increase in custodial contract amount

Ownership of landscaping contract

Various staff allotment changes

Non-personnel “non-negotiables” reviewed

Action Item: Budget Approval
| First: Tracey Buot | Second: Steffen Mathis | Approved: Unanimously |

Discussion/ Presentation Item: Revisit Flex Funds S. Miller
Remove $38.30 from RHS Radios and PA Speaker line item in order to make final submission
$37,300

RHS Radios $6920 and JBL PE Speaker System $2065, Dr. Rako Morrissey, Approved $8985.

Informational Item: Principal Update R. Morrissey
Parking application criteria shared with all students this week

Unfortunate accident at dismissal today where pedestrian (not staff or student) was hit by a school
bus (with no students on board). Blackboard announcement was sent to all parents and students by
Dr. Morrissey.

Discussion Item: Set Agenda Items for next SGC Meeting for 3-26-25 L. Legg
Approve minutes from 3-11 meeting
Ice Breaker — Travis Chapman
Election discussion
Discuss Spring Event details

Informational Item: Spring Event L. Legg
Alive in Roswell event on 4/17 from 5:30 — 7:00pm to be attended by RHS Admin, SGC members
and hopefully PTA Board members as well. More details to be shared at 3/26 meeting.

SGC Retreat on 3/17 will be attended by Laura Legg, Tracey Buot and Steffen Mathis
Adjourned Meeting at: 5:31 pm L Legg

Upcoming SGC Meetings 2024-2025 School Year
March 26, 2025

April (no meeting)

May (no meeting)
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