Oneida-Herkimer-Madison BOCES

4747 Middle Settlement Road - New Hartford, NY 13413
www.oneida-boces.org

AGENDA

Cooperative Board Regular Meeting
March 12, 2025 at 4:30 p.m.
The Howard D. Mettelman Learning Center
Middle Settlement Road, New Hartford, New York

Draft Timeline

4:30 I Call to Order

II. Pledge of Allegiance

4:35 III Recognition
- Student Presenters — Instructional Programs and Professional Learning
Jeffrey Reppel, Whitesboro Central Schools

Lorenzo Branacaccio, Whitesboro Central Schools
Logan Roberts, Waterville Central School

5:00 IV. Recognition of Visitors

5:05 V. Communications
A. From the Floor
- General questions from board members?

- Commentary from board members?

B. Correspondence
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5:15 VL

5:30 VII.

5:30 VIII.

12, 2025
of 4

Reports

- District Superintendent Reports

A. Approval of the Minutes of the Regular Meeting of February 12,
2025 (page 11)

EXECUTIVE SESSION

Executive Session Items:

discussing the employment history of a particular person(s)

discussing matters that may lead to the appointment of a particular person (or
alternatively, a particular corporation)

discussing collective negotiations pertaining to the Union, pursuant to
Article 14 of the Civil Service Law

discussing the (purchase) (sale) (lease) of a particular parcel of land, disclosure of
which could affect the value of the property

discussing the (administration) (preparation) (grading) of the exam

discussing proposed litigation

discussing matters which could imperil public safety if disclosed

5:30 IX.

Approval of Consent Agenda (B., C., D.)
B. Financial Report (page 3 5)
1. Acceptance of Report of the Treasurer, January 2025

2. Approval of 2024-2025 Budget Adjustment Report, January 2025
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C. Personnel Report (page 595)

a. Retirements
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

b. Resignations
1. Teaching/Certified Staff
2. Non-Instructional/Classified Staff

c. Appointments
1. Teaching Staff/Certified Staff
a. Recommendation for Probationary Appointment(s)
b. Recommendation for Mentoring

2. Non-Instructional/Classified Staff

a. Recommendation for Provisional Appointment(s)

b. Recommendation for Part-Time Appointment(s)

C. Recommendation for Permanent Appointment(s) from
Civil Service Listing

d. Recommendation for Permanent Appointment(s) Non-

Competitive Civil Service Title

d. Stipends
1. Teaching/Certified Staff
a. Recommendation for additional Stipends

D. Action Items (page 73)
1. Approval of Certified Lead Evaluators of Teachers 2024-2025

2. Approval of Recommendation of Approval of Board Policies (Second
Reading)
4501 Competitive Bidding
4504 Sale and Disposal of OHM BOCES Property
4505 Accepting Gifts from the Public (title change)
4602 Accountability of Funds
4603 Accounting of Fixed Assets (title change)
4604 Special Projects Contracts
4700 Expense Reimbursement
4701 Meals and Refreshments at OHM BOCES Functions
4702 Use of Credit Card
4703 Use of Phones

5:40 X Board Topic(s)/Discussion Item(s)



Agenda

Cooperative Board Regular Meeting
March 12, 2025

Page 4 of 4

5:45 XI. Old Business

5:50 Adjournment

5:50 Board Members are invited to attend the CTE Open House
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2024-2025 Budget
Adjustment Report, January 2025
March 12, 2025
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PERSONNEL REPORT

RETIREMENTS
Teaching/Certified Staff
Hire Date Retire Date
1. KATHLEEN ANGIER TEACHER ASSISTANT 01/03/2006  06/20/2025
Non-Instructional/Classified Staff
Hire Date Retire Date
1. HEIDI C. MANZANO SENIOR OFFICE SPECIALIST I 12/12/2013  06/30/2025
RESIGNATIONS
Teaching/Certified Staff
Hire Date Resign Date
1. DANIELLE O. FLACK TEACHER OF SPECIAL EDUCATION 09/01/2023  03/07/2025
Non-Instructional / Classified Staff
Hire Date Resign Date
1. JULIO C. ABBRUZZESE COOK MANAGER 10/01/2024 02/21/2025
2. VANESSA A. FALCONE FOOD SERVICE HELPER 12/18/2023  02/24/2025
3. LINDA GREGORY FOOD SERVICE HELPER 02/26/2021 02/05/2025
4. JILLIAN V. NATOLE FOOD SERVICE HELPER 09/05/2024 12/06/2024
5. SWATI SINGH FOOD SERVICE HELPER 11/25/2024  12/07/2024
6. KELLY S. WITTE FOOD SERVICE HELPER 09/01/2024  02/03/2025 (verbal)

APPOINTMENTS
Teaching/Certified Staff

RECOMMENDATION FOR PROBATIONARY APPOINTMENT(S)

The expiration dates of the 4 year probationary appointments are tentative and conditional only.
Except to the extent required by the applicable provisions of Section 3014 of the Education Law, in
order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective in at least three (3) of the four (4) preceding years, and if the teacher
receives an ineffective composite or overall rating in the final year of the probationary period the
teacher shall not be eligible for tenure at that time.

The expiration dates of the 3 year probationary appointments are tentative and conditional only.
In order to be granted tenure the teacher must receive composite or overall annual professional
performance review ratings pursuant to Section 3014-c and/or 3014-d of the Education Law of
either effective or highly effective to the extent required by the applicable provisions of the Education
Law, the Rules of the Board of Regents and the Regulations of the Commissioner of Education, and
if the teacher receives an ineffective composite or overall rating in the final year of the probationary
period the teacher shall not be eligible for tenure at that time.



Recommend that CORTNEY J. CROWL be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education for a four year
probationary appointment in the TEACHING ASSISTANT tenure area, commencing March 03,
2025 and ending March 02, 2029 at an annual salary rate of $20,088.00, prorated.

Redacted.

Recommend that DIGNA I. REMACHE be appointed as a TEACHER OF ESL in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, NY Mills/Oriskany for a four year
probationary appointment in the ENGLISH AS A SECOND LANGUAGE tenure area,
commencing February 10, 2025 and ending February 09, 2029 at an annual salary rate of
$53,397.00, prorated.

Redacted.



a.

b.

Recommend that RICHARD E. SNYDER be appointed as a TEACHER ASSISTANT in
INSTRUCTIONAL PROGRAMS & PROF LEARNING, Special Education for a four year
probationary appointment in the TEACHING ASSISTANT tenure area, commencing February
24, 2025 and ending February 23, 2029 at an annual salary rate of $20,218.00, prorated.

Redacted.

RECOMMENDATION FOR MENTORING

Title Start Date End Date Salary
JENNIE A. SABO EXECUTIVE COACH 01/23/2025 06/30/2025 $45.00/hr

Non-Instructional/Classified Staff

RECOMMENDATION FOR PROVISIONAL APPOINTMENT - CIVIL SERVICE COMPETITIVE
TITLE



L Recommend that MICHELE E. DEBLASI be appointed to a provisional appointment as a
LIBRARY COMPUTER SPECIALIST in SUPPORT SERVICES, MEDIA SERVICES, commencing
February 24, 2025 at an annual salary rate of $40,168.00, prorated.

MICHELE E. DEBLASI has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a LIBRARY COMPUTER SPECIALIST, until the
results of the next civil service exam are known.

Redacted.

b. RECOMMENDATION FOR PART-TIME APPOINTMENT

1. Recommend that DEANNA L. GRUBE be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
February 10, 2025 at an hourly salary rate of $15.50.

DEANNA L. GRUBE has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted.



Recommend that SHELLY A. HEIL be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
February 05, 2025 at an hourly salary rate of $15.50.

SHELLY A. HEIL has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted.

Recommend that ANNETTE J. MONDI be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
February 24, 2025 at an hourly salary rate of $15.50, as needed.

ANNETTE J. MONDI has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted.



Recommend that JENNIFER R. WILCOX be appointed to a part-time appointment as a FOOD
SERVICE HELPER in SUPPORT SERVICES, SCHOOL FOOD SERVICES, commencing
February 03, 2025 at an hourly salary rate of $15.50.

JENNIFER R. WILCOX has been pre-approved by civil service, as meeting the qualifications
necessary in order to perform the duties of a FOOD SERVICE HELPER.

Redacted.

RECOMMENDATION FOR PERMANENT APPOINTMENTS FROM CIVIL SERVICE LISTING

The Human Resources Office, and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s). The below named
individual(s) have successfully completed their individual twelve week or twenty-six week
probationary period(s) and are being recommended to permanent appointment(s).

Perm. Date
KATHLEEN P. DORR DIRECTOR OF SHARED FOOD SERVICE 02/07/2025
DALILA HASANAGIC CAREER EXPLORATION SPECIALIST 02/20/2025
ELIZABETH R. O'NEIL GRAPHIC DESIGN SPECIALIST 03/04/2025
ARIANA C. PRATT CAREER EXPLORATION SPECIALIST 02/18/2025
LORI A. WROBEL ASSISTANT PERSONNEL TECHNICIAN 02/03/2025

RECOMMENDATION FOR PERMANENT APPOINTMENT - (NON-COMPETITIVE CIVIL
SERVICE TITLE)

The Human Resources Office and the District Superintendent have reviewed the performance
evaluations and record of absences for the below named individual(s). The below named
individual(s) have successfully completed their twenty-six week probationary period(s) and are
being recommended to permanent appointment(s).

Perm. Date

STEPHEN T. BECKER BUILDING MAINTENANCE WORKER 09/03/2024
MARIE F. DYGERT LICENSED PRACTICAL NURSE 08/29/2024
REBECCA A. LOCKWOOD COOK 09/01/2024
MATTHEW W. SCHULTZ COOK MANAGER 09/05/2024

STIPENDS



1.

a.

Teaching/Certified Staff
RECOMMENDATION FOR ADDITIONAL STIPENDS

NICOLE C. ROBERTS TEACHER OF ESL

Date
02/10/2025 -
06/30/2025

Stipend
$1,200.00 (mentor)
(prorated)
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IX D.1.. )
Approval of Additional Certified

Lead Evaluators of Teachers 2024-

2025
March 12, 2025

MEMORANDUM

To: Cooperative Board

From: Patricia N. Kilburn, Ed.D.%

District Superintendent and Chief Executive Officer

Date: February 14, 2025

Subject: Approval of Additional Certified Lead Evaluators of Teachers 2024-
2025

Prepared by: Christopher Hilla% -

Background:

Since the introduction of Education Law 3012c (Evaluation of Teachers and Principals) in
2014, School Districts and BOCES have been required to train and approve Certified Lead
Evaluators of both Teachers and Principals.

Discussion:

Each July, at its reorganizational meeting, the Cooperative Board approves the vast
majority of these Certified Lead Evaluators. From time to time, additional Certified Lead
Evaluators must be added for various reasons including, but not limited to, delayed training
and additional staff added after the reorganizational meeting. This year there is one
Evaluator that needs to be added to our list of Certified Lead Evaluators of Teachers.

Recommendation:

That the Cooperative Board approves Heather Williams as an additional Certified Lead
Evaluators of Teachers for the 2024-2025 school year.

Resolution:

The Cooperative Board approves Heather Williams as an additional Certified Lead
Evaluators of Teachers for the 2024-2025 school year.
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Memorandum
To: Cooperative Board
From: Patricia N. Kilburn, Ed.D. C£
Date: January 10, 2025
Subject: Recommendation for Approval of Board Policies
Prepared by: Tim Rowland
Background

First Reading approved 02/12/2025

IXD. 2.

Approval of Board Policies (Second
Reading)

4501, 4504, 4505, 4602, 4603,
4604, 4700, 4701, 4702, 4703
March 12, 2025

The Oneida-Herkimer-Madison Cooperative Board is responsible for establishing policies for the
operation of OHM BOCES which include curricular, financial, and other policies.

The purpose of the OHM BOCES' Policy Manual is to provide a comprehensive written listing of

the Cooperative Board's current policies, rules and regulations.

Discussion

The OHM BOCES’ Policy Committee, with legal assistance from the Madison-Oneida-BOCES
Labor Relations and Policy Office, have audited the following policies listed below and are

seeking approval by the OHM BOCES Cooperative Board.

Recommendation

It is recommended that the Cooperative Board approve the following policies:

4501 Competitive Bidding

4504 Sale and Disposal of OHM BOCES Property

4505 Accepting Gifts from the Public (title change)

4602 Accountability of Funds

4603 Accounting of Fixed Assets (title change)

4604 Special Projects Contracts

4700 Expense Reimbursement

4701 Meals and Refreshments at OHM BOCES Functions
4702 Use of Credit Card

4703 Use of Phones



Resolution

That the Cooperative Board approves the following Policies in order to provide a comprehensive
written listing of the Cooperative Board's current policies, rules and regulations for the Oneida-
Herkimer-Madison BOCES.

4501 Competitive Bidding

4504 Sale and Disposal of OHM BOCES Property

4505 Accepting Gifts from the Public (title change)

4602 Accountability of Funds

4603 Accounting of Fixed Assets (title change)

4604 Special Projects Contracts

4700 Expense Reimbursement

4701 Meals and Refreshments at OHM BOCES Functions
4702 Use of Credit Card

4703 Use of Phones

Attachments: policies



Policy

Draft 12/20/24

FISCAL MANAGEMENT REVISE 4501

POLICY IS REQUIRED
COMPETITIVE BIDDING

L Competitive Bidding Required

A.

The Purchasing Agent shall insure that a competitive bidding process compliant with the
General Municipal Law and these Policies is conducted prior to entering into:

1. a public works contract involving an expenditure of more than $35,000;
contracts for the purchase of labor, construction, and those other services that fall
into this category;

2. a purchase contract involving an expenditure of more than $20,000 for the

purchase of materials, equipment, and supplies fall into this category; or

3 a lease of personal property for a period of time not to exceed the current school
year.

In the event that a contract combines the provision of professional services not subject to
the bidding requirement, and a purchase that is otherwise subject to the bidding
requirement, the Purchasing Agent will determine whether the professional service or
the purchase is the predominant part of the transaction, and proceed with the bidding
process, if the purchase component is predominant and is in excess of the applicable
monetary threshold.

IL. Competitive Bidding Not Required

A.

Contracts for public works or the purchase of supplies, material, or equipment may be
entered into without competitive bidding in the case of a public emergency arising out of
an accident or other unforeseen occurrence that creates circumstances that require
immediate action to preserve public property or the life, health, safety of residents,
employees, or students.

Surplus and second-hand supplies, materials, and equipment may be purchased without
competitive bidding from the federal government, the State of New York, or another
political subdivision or district within the State.

Competitive bidding is not required when there is, in fact, only one source for the
product or service being purchased. This exception includes monopoly markets, such as
public utilities.

Competitive bidding is not required for the procurement of professional services which,

because of the specialized or confidential nature of the services, do not lend themselves
to procurement through competitive bidding.

Page 1 of 3



POLICY
Draft 12/20/24

FISCAL MANAGEMENT REVISE 4501

III.

POLICY IS REQUIRED
COMPETITIVE BIDDING

The Bidding Process

A.

The Purchasing Agent has the authority to prepare, advertise and open bids for all
purchase contracts and contracts for public works.

A Notice to Bidders shall be published in the officially designated newspaper
commencing not less than five (5) days prior to the bid opening date. Notices may also
be mailed to potential bidders sufficiently in advance of the scheduled bid opening date
to permit timely preparation and submission of bids.

Bids shall be received until the opening time designated in the official notice. All bids
shall be date stamped upon receipt and shall be kept in a safe, locked location until the
time of opening.

Bids may be received through electronic format where the Purchasing Agent has
confirmed that the District’s hardware and software enable it to:

comply with Article Three of the State Technology Law, and related regulation;
document the time and date of receipt;

authenticate the identity of the sender;

maintain the security of the information transmitted; and

maintain the confidentiality of the information of the bid or offer until the date
and time of bid opening.

Lk WD

Bids shall be opened at the time and place set forth in the Notice to Bidders. There will
be at least three (3) OHM BOCES employees present at each bid opening, including the
Purchasing Agent or the Purchasing Agent’s designee. All interested parties may also
attend the opening of bids.

After being opened, all bids shall be recorded and analyzed. The Purchasing Agent shall
make a recommendation to the Board of Cooperative Educational Services regarding an
award on the basis of best value (as defined in Section 163 of the State Finance Law) to
a responsible and responsive bidder. Alternatively, the Purchasing Agent may
recommend that all bids be rejected.

In the event there are two or more bona fide low responsible bidders, the Board of_
Cooperative Educational Services may make an award to one of the low bidders or, in
its discretion, it may reject all the bids and readvertise the purchase.

Bid bonds, deposits, or performance bonds may be required, at the discretion of the
Purchasing Agent. The need for such security can be determined on a casebycase basis.

Every bid shall contain the certification, properly executed by the bidder, required by
Page 2 of 3



POLICY

Draft 12/20/24
FISCAL MANAGEMENT REVISE 4501
POLICY IS REQUIRED
COMPETITIVE BIDDING
Section 103d of the General Municipal Law.
L Minor deviations from specifications or compliance with bidding requirements may be

waived by the Board of Cooperative Educational Services, upon the recommendation of
the Purchasing Agent. The Purchasing Agent shall determine all questions of
comparability or equivalency.

L. State contracts may be used to fulfill bid requirements.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref: NYS General Municipal Law §§102, 103, 104b, 109a; 800 et seq.; NYS Education Law
§§207, 305 (14), 1604, 1709, 1725, 1950, 2053, 2554, 3602, 4403; NYS Finance Law
§163; 8 NYCRR 200.2

Adopted: 07/10/02

Revised: 02/13/13, 09/12/18, 08/12/20

Reviewed: 03/08/23,

Page 3 of 3



Policy

Draft 9/17/24

FISCAL MANAGEMENT 4504

SALE AND DISPOSAL OF OHM BOCES PROPERTY

L Statement of Policy

When personal property owned by the OHM BOCES becomes worn out, obsolete,

surplus or otherwise unusable the OHM BOCES, the District Superintendent or hisfher

their designee may authorize the disposal of such property in a manner that is to the best
advantage of OHM BOCES, provided the unit value at the time is not more than $1,000
nor the total value of all the items of similar nature more than $1,000.

IL. Definitions

A. “Personal Property” shall mean all tangible personal property of the Board of
Cooperative Educational Services that is not consumable and has a useful life of
three years or more, including but not limited to equipment, supplies, parts,
vehicles and materials, provided that such term shall not include buildings or
other real property or equipment which is permanently affixed to real property, or
leases, notes or other written instruments.

B. “Valuable Personal Property” shall mean personal property which has a unit resale
value of $3660 500.00 or more, and supplies parts or materials which are disposed
of in lots having aggregate resale value of +666 500.00 or more.

C. “Surplus Personal Property” shall mean personal property which has no known
immediate or currently foreseeable use to the Board of Cooperative Educational
Services.

I11. Equipment

A. Equipment that is obsolete, surplus, or unusable by the OHM BOCES shall be
disposed of in such a manner that is advantageous to the OHM BOCES.

B. In order to sell OHM BOCES equipment, a bona fide public sale must take place
with adequate public notice of the sale. It cannot be sold ordinarily to any
employee except at a public sale for a reasonable price.

C. Failure to produce monetary return to the OHM BOCES after reasonable attempts

to dispose of unnecessary equipment may result in disposal of equipment in any
other appropriate manner, provided authorization is obtained from the Assistant
Superintendent for Administrative Services or histher their designee. There is a
general prohibition against giving OHM BOCES equipment away to private

Page 1 of 3



POLICY

Draft 9/17/24
FISCAL MANAGEMENT 4504

SALE AND DISPOSAL OF OHM BOCES PROPERTY
citizens. Items can be given to other municipal corporations, if the property has
no resale value.

V. Textbooks

A Textbooks may lose their value to the educational program because of changes in
the curriculum or they contain outdated material and/or are in poor condition.

B. If textbooks are no longer useful or usable, the procedures for disposal shall
adhere to the following order of preference:

L Sale of textbooks. If reasonable attempts to dispose of surplus textbooks
fail to produce monetary return to the OHM BOCES; then

2 Donation to charitable organizations; or
3: Disposal as trash.
V. Students

The District Superintendent may permit the sale of supplies and materials to students at
cost. Sale of supplies and materials shall be permitted only in cases where the supplies
and materials are essential to the instructional program and/or unique to a specific
student.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Page 2 of 3



POLICY

Draft 9/17/24
FISCAL MANAGEMENT 4504

SALE AND DISPOSAL OF OHM BOCES PROPERTY
Legal Ref.: NYS Education Law §1709(9), (11), 8 NYCRR 170.3

Adopted: 07/10/02
Revised: 02/13/13, 08/12/20,

Page 3 of 3



Policy

Draft 12/20/24
FISCAL MANAGEMENT REVISE 4505

ACCEPTING GIFTS, GRANTS, DONATIONS,

AND MEMORIAL CONTRIBUTIONS

I. Gifts, Grants and Donations

The BOCES Board may accept gifts, grants and/or donations of money, real or personal
property, as well as other merchandise which the BOCES Board finds to be in the best
interests of the OHM BOCES provided that such acceptance is in accordance with
existing laws and regulations.

A. The BOCES Board is not required to accept any gift. grant. or donation and does
so at its sole discretion.

B. The BOCES Board will not accept anv gift, grant or donation which involves or
creates a conflict of interest and/or gives an appearance of impropriety.

C. The BOCES Board will not accept any gifts. grants or donations which will place

encumbrances on future Boards or result in unacceptable additional or hidden
costs to the OHM BOCES.

D. All proposed gifts. grants, or donations to the OHM BOCES must be reported to
the BOCES Board. Gifts, grants and donations may be accepted by resolution of

the BOCES Board. and gifts. grants and donations having a value of one thousand

Page 1 of 1



POLICY
Draft 12/20/24

FISCAL MANAGEMENT REVISE 4505

II.

G.

H.

ACCEPTING GIFTS, GRANTS. DONATIONS,
AND MEMORIJAL CONTRIBUTIONS
EROM T R e

dollars ($1,000) or less may be accepted by the District Superintendent and
reported at the next BOCES Board meeting.

The BOCES Board would prefer the gift, grant or donation to be unrestricted.

The donor/grantor must first present the gift or grant to the administration in
writing specifying the nature of the proposed gift or grant prior to formal
consideration of acceptance by the BOCES Board. The BOCES Board in its sole

discretion may direct the District Superintendent to apply such gift, grant, or
donation for the benefit of a specific school or school program.

Gifts, erants. or donations of money to the OHM BOCES shall be deposited into
the trust and agency account in the bank designated by the BOCES Board and

reported in the annual accounting.

All gifts, grants or donations shall become the property of the OHM BOCES.

The BOCES Board will safeguard the OHM BOCES. the staff and the students
from commercial exploitation, from special interest groups, and the like.

Memorial Contributions

The dedication of a memorial is a permanent naming of an object, facility, or portion

thereof for an individual or group. In order to assure the appropriate handling of

memorials and memorial funds, the OHM BOCES will utilize the following procedures:

A.

B.

(@

=

Anv and all donations and dedications of memorials must be made directly to the
Board and not to individual staff members, employees. or school organizations.

Suggestions for the use of memorial funds will be solicited from the Office of the
District Superintendent and involve consultation with the family of the individual
being memorialized. A committee will be appointed on an ad hoc basis by the
District Superintendent.

The District Superintendent or their designee will complete the required report
containing information regarding the donation, including the purpose.

administration of the fund and methods of disbursement. if appropriate, and other
related information. The report and the necessarv BOCES Board resolution
accepting the donation will be submitted to the BOCES Board.

The BOCES Board shall consider major memorial donations offered in the honor
of staff, students, or persons of special significance to members of the OHM

Page 2 of 1



POLICY
Draft 12/20/24

FISCAL MANAGEMENT REVISE 4505

1L

ACCEPTING GIFTS, GRANTS. DONATIONS,
AND MEMORIAL CONTRIBUTIONS
EROMFHERUR

BOCES communities. Such memorials may take the form of scholarships or

awards or other donations.

Contributors

A listing of contributors will be kept by the Office of the Assistant Superintendent of
Support Services. Acknowledgment of the receipt of such gifts, grants, donations or

memorial contributions will be sent to contributors in recognition of their contribution to
the OHM BOCES.

Contributions and Donations

The BOCES Board is prohibited bv the New York State Constitution from making

gifts/charitable contributions with OHM BOCES funds.

Oneida-Herkimer-Madison Board of Cooperative Services
Legal Ref:  NYS Education Law §§404, 1950; 8 NYCRR 172.2; NYS Constitution, Article 8

§1

Adopted: 07/10/02
Revised: 02/13/13, 08/12/20,
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Policy

Draft 11/4/24
FISCAL MANAGEMENT REVISE 4602

ACCOUNTABILITY OF FUNDS

L Statement of Policy

Accountability for OHM BOCES funds is necessary for the following reason:

A. To insure that funds are not susceptible to loss, theft, waste, or misuse;

w

To provide necessary data for state reports;
To show compliance with legal mandates;

To provide information that is necessary in policy formulation;

Mmogo0

To provide information necessary to the public and the school;
F. To promote budgetary control;
IL. Federal and State Funds

The OHM BOCES shall account for each project separately, and shall expend such funds
only as authorized by the approved project application.

III. Trust and Agency Funds

The OHM BOCES Trust and Agency Account shall account for all monies collected from
employees for taxes and miscellaneous withholdings and OHM BOCES share of taxes.

Unemployment Insurance will be accounted for in the General Fund.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS Education Law §2116(a)
Adopted: 07/10/02
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POLICY

Draft 04/10/2009
FISCAL MANAGEMENT 4620 4431
6520
ACTIVITY FUNDS
Revised: 02/13/13, 08/12/20,

Page 2 of 2



Policy

Draft 12/20/24

FISCAL MANAGEMENT REVISE 4603

II1.

ACCOUNTING OF FIXED ASSETS, INVENTORY AND TRACKING

Statement of Policy

The Assistant Superintendent for Administrative Support Services shall be responsible for
accounting for general fixed assets according to the procedures outlined by the Uniform
System for Accounts for School Districts and General Accounting Standards Board (GASB)
Statement 34 Regulations.

A

These accounts will serve to:

Maintain a physical inventory of assets;
Establish accountability;

Determine replacement costs; and
Provide appropriate insurance coverage.

= 2D =

Fixed Assets

|o

1

Fixed assets shall include land, buildings, equipment and materials. Fixed assets
with a minimum value of five thousand dollars ($5,000) that have a useful life of
three (3) years or more and physical characteristics not appreciably affected by the
use of consumption shall be inventoried and recorded on an annual basis.

The BOCES Board efCeeperative-Educational- Services shall establish a dollar

threshold as a basis for considering which fixed assets are to be depreciated. Such
threshold shall ensure that at least eight (80) percent of the value of all assets is
reported. However, it is recommended that such threshold shall not be greater than
five thousand dollars ($5,000). A standardized depreciation method and averaging
convention shall also be established for depreciation calculations.

Fixed assets having a value equal to or greater than the established threshold are
considered depreciable assets and shall be inventoried for the purposes of GASB 34
accounting practices and placed on a depreciation schedule according to its asset
class and estimated useful life as stipulated by the New York State Comptroller’s
Office or the IRS.

Inventory of Assets

Assets shall be recorded at initial cost or, if not available, at estimated initial costs;
gifts or fixed assets shall be recorded at estimated fair value at the time of the gift. A
property record will be maintained for each asset and will contain, where possible,
the following information:

Page 1 of 2



POLICY_
Draft 12/20/24

FISCAL MANAGEMENT REVISE 4603

ACCOUNTING OF FIXED ASSETS, INVENTORY., AND TRACKING

Date of acquisition;
Description;

Cost or value;
Location;

Asset type;
Estimated useful life;
Replacement cost;
Current value;
Salvage value;

Date and method of disposition;
Responsible official;

| I 121 [N [ [ e [ 1=

—
[y

H—B. The Assistant Superintendent for Administrative Support Services shall arrange for

VIL

VIL

the annual inventory and appraisal of OHM BOCES property, equipment and material. Any
discrepancies between an inventory and OHM BOCES property records on file should be
traced and explained.

Leases

A, GASB 87 establishes a single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underlying asset.

B. GASB 87 defines a lease as a contract that conveys control or the right to use
another entity’s nonfinancial asset as specified in the contract for a period of time in
an exchange or exchange-like transaction. This can include, but is not limited to,
buildings, land, vehicles, and equipment.

Any contract meeting the definition of a lease in which the OHM BOCES is either a
Lessee or Lessor shall be accounted for under the applicable rules and guidance of
GASB 87. unless specifically excluded.

|

Borrowing of Assets

Personal The OHM BOCES property, supplies, equipment and tools may not be borrowed
or used for personal projects or private gains.

The OHM BOCES shall comply with all applicable state and federal regulations related to
this Policy, including but not limited to Uniform Grant Guidance which governs the use,

management., and disposition of all equipment acquired through a federal grant.

Equipment Purchased with Extra Classroom Funds

All equipment acquired with extra classroom activity funds will reside with the OHM

Page 2 of 2



POLICY_
Draft 12/20/24
FISCAL MANAGEMENT REVISE 4603

ACCOUNTING OF FIXED ASSETS, INVENTORY, AND TRACKING

BOCES and be carried as an insurable asset on it’s list of insurable values. This equipment
will be tagged as OHM BOCES property but available for exclusive use by the classroom

activity club acquiring it.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref: NYS Education Law §2116(a); Uniform Grant Guidance (2 CFR 200);: EDGAR Part

80.32 and 80.36; GASB 34; GASB 87 8 N¥CRRI703()
Adopted: 07/10/02, 03/12/03
Revised: 02/13/13, 10/08/14, 08/12/20,
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Policy

Draft 11/4/24

FISCAL MANAGEMENT REVISE 4604

SPECIAL PROJECTS CONTRACTS

I Statement of Policy

A.

Special Projects Contracts are agreements between the OHM BOCES and persons
who can provide services of a specialized, unique or immediate nature which may
not otherwise be provided by regular staff.

B. Special Projects Contracts shall be used to facilitate the delivery of services to
divisions within OHM BOCES and agencies served by OHM BOCES in cases
where temporary assistance is needed.

IL Approval

All Special Projects Contracts must receive approval by the District Superintendent or
histher their designee before they are initiated. Expenses connected with the services
must be included in the total sum to be specified in the contract.

I1I. Services

Types of services must be classified in the following Temporary Support Service

categories:

A Consulting;

B In-Service Workshop;

C. Curriculum Development; and

D In the case of a need to obtain other temporary services which do not fall in the

above listed categories, a rationale shall be presented along with the Special
Projects Contract form indicating why it is appropriate to temporarily obtain the
service.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Adopted:

07/10/02
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POLICY
Draft 04/10/2009
FISCAL MANAGEMENT 4620 4434
6536

ACTIVITY FUNDS

Revised: 02/13/13, 08/12/20,
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Policy

Draft 12/20/24

FISCAL MANAGEMENT REVISE 4700

II.

III.

EXPENSE REIMBURSEMENTS (Employees)

Authorization

OHM BOCES staff who incur expenses that are necessary to carry out authorized duties,
and reasonable in nature and amount, will be reimbursed, provided that:

A the expense was approved in advance of being incurred, by the District
Superintendent or his/er their designee;

B. the expense is within the approved budget; and

C. a properly filled-out and approved voucher and such supporting receipts as are

required by the business office are submitted.
Mileage and Overnight Stays

When business travel is approved, mileage for use of a personal vehicle will be
reimbursed at the current IRS rate or as provided in a collective bargaining agreement.
Tolls will be reimbursed at actual cost. Overnight accommodations will be reimbursed
for the minimum period reasonably necessary to complete the OHM BOCES-related
business, and in an amount deemed by the Assistant Superintendent for Administrative
Support Services to be reasonable for decent lodging in the locale.

Meal Reimbursement

A. Meal expenses may not be reimbursed while an employee is performing the usual
duties of the office except when:

I The employee is on approved overnight travel or approved conferences or
training sessions;

2. The employee is prevented from taking the time off for a meal due to a
pressing need to complete business at hand and the business is of an
immediate nature and conducting business at mealtime is essential.

B. The cost of meals for any guest may not be reimbursed unless the meal promotes
a valid OHM BOCES purpose, such as a business luncheon with other
government officials or community leaders for discussion or negotiation of a

matter that is or will be before the BOCES Board efCeeperative-Educational-
Serviees for action.

C. For meal expenses to be reimbursed, a form and a restaurant receipt filled out by

the restaurant host or waiter must be submitted with the Expense Voucher. Credit
card receipts are not acceptable. The Business Office shall provide a meal
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EXPENSE REIMBURSEMENTS (Employees)

expense form that includes at least date, described purpose, a statement that
alcoholic beverages are not part of the requested reimbursement; and, if
applicable, the location outside of the OHM BOCES, length of travel, and guests
present. The form and receipt shall be attached to and listed on the Expense
Voucher Form.

D. The purchase of alcoholic beverages is not reimbursable.
IV.  Expense Voucher Required

A The Assistant Superintendent for Adsinistrative Support Services shall provide
an Expense Voucher Form to be used for meetings, mileage, telephone calls,
conference reimbursement, and other approved job-related expenses.

B. Employees must complete the Expense Voucher Form, attach receipts, if
applicable, and forward one (1) copy to the appropriate administrator. One (1)
copy shall be retained by the employee.

C. Expense vouchers must be submitted within ninety (90) calendar days after the
expenses were incurred, or by the last working day of the fiscal year, whichever is
earlier.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 07/10/02
Revised: 02/13/13, 08/12/20,
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II.

111

MEALS AND REFRESHMENTS AT OHM BOCES FUNCTIONS

Statement of Policy

OHM BOCES is a collaborative service organization that conducts meetings with
component districts, consulting committees and partnering agencies. Due to the nature of
our business, the Board of Cooperative Educational Services recognizes that it is
appropriate to provide refreshments and/or meals at OHM BOCES meetings or events
which are being held for a district or educational purpose. Any expenditure on such
refreshments must be approved in advance by the supervisor in charge of the meeting.

Review of Expenditures

All expenditures related to providing refreshments or meals during meetings will be
reviewed by the purchasing agent and the internal auditor. The appropriateness of such
expenditure will be based on procedures developed by the Assistant Superintendent for
Administrative Services.

Refreshments/Meals

Pursuant to Board Policy, providing refreshments and/or meals will be allowable as
follows:

A. Refreshments (i.e. beverages and/or snacks) may be provided, if a meeting is
to last at least one (1) hour (i.e. staff meetings, consultant committee
meetings).

B. Meals may be provided should a meeting or event be scheduled during a time

that would normally encompass either lunch or dinner.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Legal Ref.:  Op. St. Comp. 83-57; 72-175
Adopted: 2006

Page 1 of 2



Revised: 02/13/13, 08/12/20,



Policy

Draft 11/4/24
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USE OF CREDIT CARD
L Authorized Credit Account
A. The Board of Cooperative Educational Services authorizes the maintenance of

one (1) revolving credit account in the name of the OHM BOCES, with an annual
credit line maximum not to exceed twenty-five thousand dollars ($25,000).
The use of a debit card in the name of the OHM BOCES is not authorized.

B. Only expenses directly related to the conduct of OHM BOCES business may be
charged to the credit card. Use of the OHM BOCES credit card for any other
purpose will be grounds for disciplinary action.

C. In addition, the OHM BOCES will secure fuel credit cards for official school

business.

II. Accountability

A.

The Board of Cooperative Educational Services permits the use of the credit cards
by certain officials and Board of Cooperative Educational Services members to
pay for actual and necessary expenses incurred in the performance of work-related
duties and to purchase goods for the OHM BOCES. A list of those individuals
that will be issued a credit card will be maintained in the Business Office and
reported to the Board of Cooperative Educational Services each year at its
reorganizational meeting in July.

Any expense paid with the credit card shall be documented by both a vendor
receipt, describing in reasonable detail the good or service received, and a credit
card receipt. In the case of an online purchase, a confirmation or receipt must be
printed at the time of purchase and provided to the Business Office.

Oneida-Herkimer-Madison Board of Cooperative Educational Services

Legal Ref:
Adopted:

Revised:

NYS Education Law §§1724(1) and 2524(1)
07/01/06
02/13/13, 08/12/20,
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USE OF PHONES
I E€elt-Phornes
A -Authorization of Use

It is recognized that the effective and efficient conduct of OHM BOCES business can be
furthered by insuring that some employees are equipped with cell phones.

A. Each year, at the July reorganization meeting, the Board of Cooperative
Educational Services, upon the recommendation of the District Superintendent,
will designate by name or job title the OHM BOCES employees authorized to use
cell phones issued under an OHM BOCES-paid service agreement. The Board of
Cooperative Educational Services may add or delete authorizations throughout the
school year.

B. An employee authorized to carry an OHM BOCES-subscribed cell phone may
only be issued a phone after signing a statement accepting responsibility for the
physical security and use of the phone handset, and acknowledging that the phone
and any digital information stored on the phone remains the property of the OHM
BOCES. An OHM BOCES-subscribed cell phone may not be loaned to anyone
who is not an OHM_BOCES employee, and may only be loaned to an OHM
BOCES employee when clearly justified for the efficient completion of OHM
BOCES business.

C. Each OHM BOCES-subscribed cell phone handset, and all digital information
generated by the use of the cell phone, remains the property of the OHM BOCES,
and subject to OHM BOCES examination.

II. B-Reimbursement to BOCES For Personal Use

A. Cell phones assigned to employees are not meant to be “personal family cell
phones.” Minimal use of an OHM BOCES-subscribed cell phone to make contact
with family members or another personal contact is acceptable.

B. Each employee assigned a cell phone will reimburse the OHM BOCES for any
charges over and above the standard monthly charge that are incurred because of
non-business use, and for that proportion of the standard monthly charge that
personal usage bears to business usage that month. Reimbursement will occur
within thirty (30) school days of notice.

i
—
—

Review
€:-At least once per year, the Business Office shall evaluate the effectiveness of the
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USE OF PHONES

cellular telephone plan.

Oneida-Herkimer-Madison Board of Cooperative Educational Services
Adopted: 07/01/06
Revised: 02/13/13, 08/12/20,
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