Meeting Minutes

Date | time 2.11.2025 | 7:30 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Mr. Alejandro Romero, Teacher | Mr. lan Brandau, Teacher | Ms. Sharolyn
Ketchup, Staff | Ms. Brandi Taylor, Staff | Ms. Camie Christensen, Parent | Ms. Chrystie Leonard, Parent | Ms.
Michelle Hinton, Parent | Mr. Paresh Naik, Community Member | Mr. Patrick Goins, Community Member | Ronak
Vyas & Sarah Lopez, Student representative | Isabella Sabatini & Kriti Vajipayajula, Superintendent’s Council

SGC Members Absent:
None

Guests in aftendance:
Elizabeth Margeson

Agenda & Action Items:

Call to Order (Christensen)
Review Meeting Norms

Action Item: Approve Agenda (Christensen)
Motion: Goins, 2": Taylor, All in favor

Action Item: Approve January Meeting Minutes (Leonard)
Motion: Christensen, 2" Hinton, All in favor

Information Item: Public Comment (Brandau)
o No updates.

Information Item: Superintendents Council (Naik)
e Staffing challenges have driven delays in project approvals and contract issues. The district
expects things to get better.
e There has been a transition of two STEM schools to magnet schools.

Information Item: Superintendents Council (Margeson)
e Margeson’s goal in her role is to coordinate all the news and propagate it through the various
social channels to drive transparency in the community.
e The challenge today is not all information is getting shared, so the SGC will work to ensure
information is funneled through Mrs Margeson.

Information Item: Charter Dollar Expenditure; Strategic Plan Update; Principal’s Update; (Scheifflee)
e Current staffing: A new football coach (Coach Landis) has been hired. Coach Landis has recruited
five additional coaches, including Ron Jankiv, for weight training.




Budget: Timelines have moved. Staffing allocations have been shifted to the 21°. The budget
will be closed on March 14 (vs. March 7). The budget's approval is now due on March 24.
Student Engagement: This was the final meeting for rising 9""-grade families. 9""-grade tours will
finish on February 11. An evening of Excellence was well attended and received, with 40 staff
members presenting.

Cosa Enrollment: 50 students outside the district were accepted to Alpharetta High School. No
additional details have been provided to the counseling department.

Recycling: We are evaluating the one-year recycling contract and, in parallel, are looking at
other waste recycling options beyond WM.

Capital Enhancements: The final bids for the shade structure have been reviewed, and we
expect them to be awarded in April/May. The theater technology enhancements are being
shared on campus.

Culture update: Flag fundraising will go towards a cultural recognition student board.

Discussion ltem: Counseling Presentation (Taylor)

Counseling is staffing for 6 or 7 counselors but feeling capacity challenges.
Counseling is asking for a TA to support documentation work, trade talks, GA Technology math,
school tours, and general social media.

Discussion Item: Budget Committee and Outreach and Communications Committee (All)

Budget Committee: Scheduled meeting for March 3 but may push with the push of the budget
timeline

Community Outreach: The election is being marketed for new candidates for the governance
council. There are 2 parent seats and 1 teacher seat. Election will be taking place between April
16" and 23",

Meeting adjournment (Christensen)

Motion: Hinton; 2": Taylor: All in Favor



