San José J
Unified Herbert Hoover Middle .
School District

Hoover Middle School
School Site Council (SSC) Minutes
Monday, October 14, 2024 @ 5:00pm

Meeting Date: Meeting Location:
Monday, October 14, 2024 Hoover Media Center
Starting Time: Ending Time:

5:00 pm 6:00 pm

Elected SSC Council Members:

Role Name Role Name

Principal Andrew Anstead Parent/Community Member Pete Sclafani

Classroom Teacher Denisha Connet Parent/Community Member Blanca Coronado

Classroom Teacher Michelle Leedy Parent/Community Member Kirsten Read

Classroom Teacher Parent/Community Member Brenda Marquez

Classroom Teacher Parent/Community Member Evan Mandel

School Personnel Steffany Carrabino, David Padover | Parent/Community Member Chloe Boeun, Kaylyn Curiel,
Maya Barton, Chris Luerra

*All staff, parents, and members of the public are invited.

Item Person Minutes
(time allotment) Responsible
1. Call to Order Chair Padover call to order 5:02
(1 minute)
2. Roll call Secretary | Anstead, Kaylyn, Mia, Chris, Leedy, Padover, Susan Seyan,
(1 minute) Seth Reddy, Evan, Vanessa, Eria Castillo, Claire, Pete,
Carrabino, Kirsten Read, Connet, Maria Ortiz
3. Additions/Changes to Agenda Chair Motion: Anstead moving Measure R discussion to the top of the
(10 min.) talking list. Kirsten seconds. Eyes have the vote.
Motion: add student report to report section. Pete seconds.
Eyes have the vote.
4. Reading and Approval of Minutes (0 min.) Secretary With change to spell out ALE “additional learning experience”
Motion Kristin read, second by Mr. A. ayes pass
5. Reports of Officers/Committees (10 min.) Principal Student
Principal e Chris: Good so far, a lot of positivity, feel safe and
DELAC respected, student attitude more “growth mindset”,
PTSA rallies were positive and fun, liked red-carpet on the first

day, students more comfortable with approaching
admin. Running for ASB position, voting week of Oct 21

e Mia: better bathrooms, fun Fridays, music, kids trying
harder, excited for upcoming rallies. Nice to have
Estrada as admin as she was leadership teacher

e Kaylyn: students more comfortable, counselors more
available, drama between students is being handled
better.

Principal

e Received a lot of good feedback from Honor’s Night.

e Coffee with the principal last week.

e Thank you to volunteer support.

When | RISE, we all RISE



e Shoutout to academic fitness center. We need to use it
more

e Little Heroes are integral to Hoover. Both coaches are
helping, Dalton and Hunter

e  Wellness center shoutout

e Next month is the Google fieldtrip. Leadership students

e Black and Orange Parade Oct 31

e Proud of student resilience with all the community
happenings. There are a lot of pressures on our staff.
How can we apricate staff more?

DELAC
e No members present
PTSA

e Teacher form to go out to teachers with “what do you
like” data to collect to individualize appreciation.

e Alot of parents from 6t grade is helping organize the Dia
de los Muertos event.

e 10/16 next meeting

e 40 more members this year; 140

e Fall fundraiser, looking for leadership students for prize
items. Trying to raise $15K or more!

6. Public Comment (2 min.) Chair

David- thank you for helping on picture day

Evan- echo students that vibe is more positive. Students are fun.
Proud to be able to help

David- Rally event related memories of “a spirt war”, fun
competitions, bringing everyone together

Claire- Sept meeting feedback. How to lessen queues for students
to wait in. Food line is more efficient in Lincoln. How can we
improve the line.

Erika- apricate all she has interacted with. Come away with more
warm feelings.

_____-concerned at first about security at school. Pleasantly
surprised that she feels safe now at hoover. Appreciates
communications helped her feel confident and calm. Is there a
way to communicate what are the consequence to inappropriate
actions at school so families can improve from a home front

7. Unfinished Business (20 min.) Principal
SPSA for 2024-2025

SPSA

e CSlvs. Title 1; law dictates what comes out of what fund

e Release days are not days off work. CSI walks from the
District when well. 100%

e Schedule pickup paid for out of site flex

e  Working on more ALE to universities, tech interactive,

e There is nothing in the SPSA about rewarding teachers
and staff. (it makes a difference when parents support
us after trying times)

e Connet moved to accept SPSA. Pete seconds. Ayes pass.

Can we share how much money was brought in from Fiesta con
los Familias?
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8. New Business ( 15 min.)
Measure R

Principal

Measure R

School facilities measure bond

There was a facilities assessment by external company;
including perceived improvements and costs per school
HVAC repair and replace $231M

Security; cameras, clock/bell, fire alarm systems $124M
$1.39B to improve all schools, $1.8B due to inflation over
several years.

There will be priority of work

Mailer went out to San Jose community households
Pre-pandemic survey topic was affordable housing, can
we use current district properties to turn into housing?
Lenzen, Bouret, Broadway, Hillsdale (sites considered for
transformation). If moving forward it would be only one
site.

S60 per $100k property value. $1.15B

Key features: Campus safety, heading, classroom and lab,
affordable housing

There will be independent oversights, reports to
community, performance audit

Schools can only improve like this thru bond measures.
Work will be done with Union laborers

9. Adjournment
(1 min.)

Chair

Adjourned. 6:47pm

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two

minutes per person.

Prepared By: Andrew Anstead

(Signature) %AMA) %%/H

Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)

Questions: (408) 535-6404 x14319

Page 3 of 3




	Hoover Middle School
	School Site Council (SSC) Minutes
	Monday, October 14, 2024 @ 5:00pm
	Elected SSC Council Members:
	Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)
	Questions: (408) 535-6404 x14319

