
 

When I RISE, we all RISE 
 

 Herbert Hoover Middle 

Hoover Middle School 
School Site Council (SSC) Minutes 

Monday, December 2, 2024 @ 5:00pm 
 

Meeting Date: 
Monday, December 2, 2024 

Meeting Location: 
Hoover Media Center 

Starting Time: 
5:00 pm 

Ending Time: 
6:00 pm 

 
Elected SSC Council Members:  

Role Name Role Name 

Principal Andrew Anstead Parent/Community Member Pete Sclafani 

Classroom Teacher Denisha Connet Parent/Community Member Blanca Coronado 

Classroom Teacher Michelle Leedy Parent/Community Member Kirsten Read 

Classroom Teacher  Parent/Community Member Brenda Marquez 

Classroom Teacher   Parent/Community Member Evan Mandel 
School Personnel Steffany Carrabino, David Padover Parent/Community Member Chloe Boeun, Kaylyn Curiel, 

Maya Barton, Chris Luerra 

*All staff, parents, and members of the public are invited. 
 

Item 
(time allotment) 

Person 
Responsible 

Minutes 

1. Call to Order  
(1 minute) 

Chair Padover call to order @ 5:07 

2.  Roll Call 
(1 minute) 

Secretary Connet, Leedy, Kirstin Read, Claire Baylis, Brian De Smet, 
Pete, Carrabino, Padover, Chris, Maya, Kaylyn, Gage, 
Anstead, Evan Mandel 

3. Additions/Changes to Agenda  
(10 min.) 

Chair Motion from PTSA to add documentation of dress code opt out 
process to new business. 
Motion to add Read; seconded by Pete; ayes have it. 
 
Anstead moves to approve the agenda, Read seconds. 

4. Reading and Approval of Minutes (0 min.) Secretary Motion to accept Minutes as read, moved by Read; Pete 
seconded; ayes have it. 

5.  Reports of Officers/Committees (10 min.) 
Principal  
Students 
DELAC 
PTSA 

Principal Students 

• Chris- second time leadership was able to go to Google.  
At google there were bikes to light up the lights.  
Students went through interview process. Culture and 
climate has been good.  Halloween even was good.  
Holiday lights 5-7 

• Maya- assemblies are good. Students talk about them.  
Campus has been cleaner.  Google felt inclusive.  A lot of 
kids talked about the lighting.  Community circles help 
students feel connected. 

• Kaylyn- shorter lines in restroom, more organized, less 
smoking.  Teachers are giving more time for student 
feedback in the classroom, community circles. 

• Gage- this year have been fun/great.  Liked Google. 
Anstead 

• Halloween collaboration was incredible.  Thank to 
parents who donated so much candy. 
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• Today we have a consistent 8 volunteers a day, huge 
improvement from my first year. 

• There are a lot of students in need for a lot of our 
students and staff. 

• Trying to work to keep Ms. Melissa for next year from 
Pacific Clinics.  Also working to keep Little Heroes for next 
year. 

• Holiday Lights on Wednesday! Sent invites to Trace and 
Bachoratt. 

PTSA 

• Dia de los Muertos did an raised $2230 

• There is a current fundraiser.  $3800 to date 
• There is money for afterschool activates and a willing 

parent to run it for SM2 

• Teachers and staff are a huge priority to PTSA 
SELAC 

• No members present 

6.  Public Comment (2 min.) Chair David- Familias was amazing.  Aztec drummers heard all the way 
to Lincoln.  VPA dance show and musical were amazing.  Nice to 
see students come out of their comfort zone.  So special to have 
these programs here. 
Claire- question about yearbook promotions?  Notices going out?  
I sent a request to get an item added to the agenda, did not 
receive any response from Secretary and board chair. 
Kirsten- nice to hear all about measure R and proud of our 
community for passing it. 
Brian- Measure R probably SJUSD students know a lot about it but 
ended up answering a lot of questions. 

7.  Unfinished Business (0 min.) 
                 

Principal  

8. New Business  ( 45 min.) 
                Semester 1 wrap up 
                Semester 2 looking forward 
                *  Documenting dress code opt-out  
                     process 

Principal SM1 

• Holiday light a huge recruiting night. 

• Hoover tends to hold on to our population. 

• Hopefully securing more grants.   
• We have students moving out of Math Lab and ELD. 

SM2 

• Jodi Lax coming to next meeting and a couple other 
district people 

• We will still be a CSI school 

• Next years’ SPSA will be coming up for discussion 

• Civic Auditorium for graduation.  Tues after Memorial 
Day.  Hoping to go to Giants games again for 8th grade 
trip. 

• May 12 CJSF field trip 

• Mapping out NWEA testing for placement of student the 
following year. 

• April 16 for open house 
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• Will be sending AP/Counselors to largest feeder schools 
for recruitment 

Unifor Dress Code opt out 

• Disconnect in opt out process.  Lori said that DO only 
requires email.  Hoover is requiring an in person meeting.   

• Leedy- in hoover it’s always been parent must come in 
and have a discussion with admin.   

• Brian- knows of parents that did not come in for meeting.   

• Anstead- Lori does not recall discussing process with Mr. 
De Smet 

• Handbook says to contact the school, grey area. 

• Can we get the current process documented on the 
website? 

• This isn’t about anyone’s particular reason to opt out, we 
just want clear communication to parents. 

• If it’s not clear, parents might not engage. 

• Document for everyone’s benefit.  Hopefully there is 
background. 

• A- we can look into adding the policy.  By march 17th we 
can come back with an update. 

9.  Adjournment  
(1 min.) 

Chair 6:20 adjourns  

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the 
meeting may be scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two 
minutes per person. 
 

Prepared By:     Andrew Anstead 

(Signature)       
 
Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC) 
Questions: (408) 535-6404 x14319 
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