School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, February 24, 2025

President Ann Garrity called the Onalaska Board of Education regular meeting to order on Monday, February
24, 2025 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

8.

Call to Order:

Roll Call/Verification of Quorum: The Board President verified a quorum is present.

Members Present - Tracy Laufenberg, Mark Cassellius, Erik Archer, Brian Haefs, Shawn McAlister, Aaron
McDonald, and Ann Garrity.

Administrators/Directors Present - Fran Finco, Laurie Enos, Jared Schaffner, Charlie lhle, Jason Thiry,
Abby Davis, Lish Olson, Ben Burns, Jana Yashinsky, Sonya Ganther, Roger Fruit, and Kristen Fay.

Others Present - Cooper Callaway, Bodie Callaway, Will Bakkestuen, Kelly McMahon, and Richard
Moses.

Pledge of Allegiance to the American Flag: Ann Garrity led the group in the reciting of the Pledge of
Allegiance.

Reading of the Mission Statement: Aaron McDonald read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: Request to move item #15 - trip request, and item #16 - summer school course
offerings, to after item #9.

Approval of Agenda: Motion by A. McDonald, second by T. Laufenberg, to approve the agenda with
moving #15 - trip request, and #16 - summer school, to after item #9 - ski/snowboard team recognition.
Motion carried.

Public Input: There were no public comments.

Recognition Items:

9.

Ski/Snowboard Team Recognition: Members of the Ski/Snowboard team were recognized for their
recent state appearance.
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Action Item:

10.

2025 Summer School Course Offerings: Motion by A. McDonald, second by T. Laufenberg, to approve
the 2025 high school, middle school, and elementary summer school course offerings. Motion carried.

Informational/Discussion Items:

11. Student Representative, Administrator, and Board Reports: The student representative and
administrators gave an update on staff and student activities related to academics and co-curricular
activities, and the Board commented on their recent professional development regarding roles and
responsibilities.

12. Donation:

e S$750 from the St. Pat’s Knights of Columbus for the ONAbility program.

13. Middle and High School Building Projects Update: Jared Schaffner and Ben Burns gave an update on
the middle and high school building projects.

14. Superintendent Search Update: Ann Garrity gave an update on the superintendent search.

15. Pillar Il and lll Strategic Plan: Administration reported on progress on the District Strategic Plan for
Pillars Il and Il - Student Engagement, Growth, and Achievement.

Action Items:

16. Trip Request: Motion by T. Laufenberg, second by B. Haefs, to approve a choir and orchestra
student trip to New York City in 2026. Motion carried.

17. Personnel Report: Sonya Ganther presented the personnel report for Board approval:

A. Retirement Requests - Certified Staff -
1. Susan Brewer, 1.0 FTE family and consumer education teacher at Onalaska High
School, effective the end of the 2024-25 school year.
2. Shelly Pederson, 1.0 FTE 4th grade teacher at Eagle Bluff Elementary, effective the end

of the 2024-25 school year, with summer school work through July 25, 2025.

B. Resignation Request - Certified Staff - Brian Wopat, 1.0 FTE French teacher at Onalaska High
School, effective the end of the 2024-25 school year.

C. Additional Hours - Hourly Staff - Annette Galstad, PreK paraprofessional at Northern Hills
Elementary, from .567 FTE to .65 FTE, effective February 18, 2025, through the end of the
2024-25 school year only.

Motion by A. McDonald, second by S. McAlister, to approve the personnel report. Motion carried.
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18.

19.

Consent Agenda: Motion by T. Laufenberg, second by S. McAlister, to approve the following under the

consent agenda:

A. Budgetary Disbursements and Payroll in accordance with enclosure.

B. Financials - January 2025.

C. Minutes - February 10, 2025 regular meeting minutes, and February 16, 2025 special
meeting minutes.

D. Unpaid Leave Policy 3430/4430 - Virginia Ystenes, January 31, 2025, Alyvia Snyder,

January 24-28, 2025, Ruth Gosse, February 3, 2025, Kayla Lichthardt, February 12, 2025.

Motion carried.

Adjourn: Motion by B. Haefs, second by T. Laufenberg, to adjourn at 7:27 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Ann Garrity, Board President Brian Haefs, Board Clerk
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