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Governor Wentworth Regional School District 

Superintendent District Update  

Respectfully Submitted by Caroline Arakelian, PhD 

March 2025 

Safety Meetings - Reunification 

As part of our ongoing commitment to school safety, we will be 

holding three regional safety meetings facilitated by New Hampshire 

Homeland Security, focusing on reunification procedures. These 

meetings will ensure that in the rare event of an emergency evacuation, we have clear plans in 

place to reunite students with their families at designated relocation sites. Due to the specific 

needs of each region, the meetings will be held separately: the North region, including 

Effingham Elementary, Ossipee Central, and Tuftonboro Central, will meet at Ossipee Central; 

the South region, including New Durham School and Middleton Elementary, will have their 

meeting at New Durham School; and Wolfeboro schools will hold their own session at the high 

school. Holding smaller, location-specific meetings is crucial, as schools within the same region 

may share relocation sites. These sessions, scheduled for March and April, will allow teams to 

confirm evacuation locations, staff roles, and communication protocols to ensure a smooth and 

effective reunification process. 

March 11th Voting & In-Service Day 

A reminder that town elections will be held on Tuesday, March 11th, the day following this 

School Board meeting. The warrant and list of candidates have been posted on the district 

website, GWRSD.org, under the School Board page in the Annual Meeting section. While start 

times may vary by location, all polling places will close at 7:00 PM. We encourage all 

community members to participate in this important process, and we appreciate your continued 

support. 

Also on March 11th, while town elections are taking place, our teachers and staff will be 

engaged in a full day of professional development. This will include 504 training for 

administrators, curriculum and assessment work, Infinite Campus training, suicide prevention 

training, and various other small group sessions. Sessions will be held at home schools, with 

some staff traveling to join colleagues at other locations for specialized training. This 

professional development day is an important opportunity for staff to enhance their skills and 

collaborate on key initiatives that support student success. 

Strategic Plan Updates: Wellness, Culture of Belonging, & Communications 

As part of our ongoing Strategic Plan efforts, we continue to make progress in key focus areas 

with the support of Great Schools Partnership. Administrators will be participating in a wellness 

survey designed to assess current resources and needs across the district. Additionally, we have 

successfully proposed a Student Wellness Coordinator position as part of the FY25 budget, with 

plans to post the position once the budget is approved. To further inform our wellness initiatives, 

we conducted the 2025 Youth Risk Behavior Survey (YRBS) for all Kingswood Regional High 

http://gwrsd.org/
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School students just before February break, providing valuable data to guide future efforts. In our 

Culture of Belonging focus area, the Equity Task Force has completed its audit and is now 

developing an Equity Plan, which will be presented to the School Board in April. Meanwhile, the 

Parent Advisory group is actively assessing and improving district-wide communication and 

engagement strategies. Lastly, I had the opportunity to co-present on the Strategic Plan 

dashboard and process alongside Dr. Jacqueline Coe (SAU 24 – John Stark, Henniker, Weare & 

Stoddard) at the NHSAA Communications Conference on February 11th, further sharing our 

district’s progress and collaborative efforts. 

Celebrating Support Staff - WCTV video 

On February 11th, 2025, we released the "Celebrating Support Staff" video, highlighting the 

incredible contributions of our support staff across the district. If you haven’t had a chance to 

watch it yet, we encourage you to do so—it’s available on the WCTV YouTube channel. The 

video features interviews with support staff, including food service workers, paraprofessionals, 

bus drivers, and custodians, as well as insights from teachers and administrators on the vital role 

these individuals play in our schools. Their dedication and hard work are essential to our 

students' success, and this video is a wonderful tribute to their efforts. Please take a moment to 

watch and share it with your friends and neighbors! 

Link: Celebrating Support Staff - WCTV and GWRSD Produced Video - YouTube 

Overnight Field Trip Notifications 

KRHS Robotics to Lewiston ME Competition 3/15 - 3/16 

KRHS/LRTC FBLA to State Leadership Conference, Manchester NH 3/20 - 3/21 

KRHS World Language to Puerto Rico 4/24/2025 - 5/3/2025 

KRHS Baseball to Myrtle Beach 4/3 - 4/6 

KRHS Theater to Gilford Festival 4/11 - 4/12 

KRHS Youth & Government Club to Concord 4/11 - 4/12 

KRHS World Language-French to France 4/24 - 5/1 

https://youtu.be/4OOWjtD_zeA?si=lBbjfAXi3t3BrhJD

