EDUCATION SERVICE CENTER

REGIEIN]T] Strategic Plan

Visi To be an innovative community that builds trust, provides quality service,
ision : .
and collaborates with partners to support learning and growth.

m To support stakeholders in preparing all learners for tomorrow’s opportunities.

Priorities Recruit, Support, Build a Foundation Connect Improve

and Retain Teachers of Reading High School to Low-Performing
and Principals and Math Career and College Schools

Key Supported Rigorous Actionable :
Engagement SRS Goal-Setting Allgned Systems

Priority Certification Open Educational Career Technical Continuous

Programs Resources Education Improvement

and Texas Strategic Texas Lesson Study : L : Learning Transfer
g Texas Reading Effective Adv|s|ng Texas Instructional

Initiatives Staffing Academies Framework Leadership

Internal
Operations

Customer Service

Service Menu

¢ Planning and Performance Management



