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Educational Partnerships — Site Team Meeting Agenda

Meeting Title: South Garland HS Site Team Meeting
Date: Time: Location: Room:
02/26/2024 11:30-12:30 pm Virtual TEAMS
Attendees -
Vasiliki Martinez I Jolynn Cash X Jennifer Tovar
Janell Oliphant Tracy Hernandez Audrey Smallwood
Dr. Kimberly Flanders X Kevin Massey X Tristian Evans
J. Hill X Christi Allen O
Shannon Miller X Jasna Aliefendic U

e Student Count (if applicable) -

Y
[

17 20 17 25
5 0 0 0
61 83 93 106
8 0 0 0

Registration Process —

Summer 2025 registration is progressing smoothly, with rosters already received. As the
process moves forward, registration for summer 25 opened February 26th allowing
students to secure their spots for the upcoming term.

e Academic Monitoring and Progress Reporting —
e Spring 2025 1st 8-Week Progress Reporting Period —02/09-02/24/25

e Spring 2025 16-Week Progress Reporting Period 1 —02/16-3/03/25
e Spring 2025 16-Week Progress Reporting Period 1 — 03/30-4/14/25

e Student Needs/Concerns/Celebrations —



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDE1OTg1Y2EtYTZjMC00N2JkLWI3Y2QtOTRjMDA4NDcxZDNm%40thread.v2/0?context=%7b%22Tid%22%3a%22d67e5453-732f-4adc-94a4-4888f2d97d5d%22%2c%22Oid%22%3a%2246ea846d-33e7-4a04-a71c-b44aeac706ed%22%7d

o _No student needs at this time
e Students who took the TSI test last week and passed were celebrating their success
with the counselors. That’s ALWAYS a reason to celebrate.

e Educational Partnerships Updates —

® Spring break is right around the corner, from March 10th to March 14th! As a
reminder, the next site team meeting will be on March 26th.

e Partners are encouraged to continue reaching out with any needs or requests to
ensure they are processed in a timely manner.

® Success Coach Updates —
o No updates at this time

e High School Updates —

e The Manufacturing and Mechatronics program currently has six students enrolled
(C0O28), with one student facing challenges in an Electro-Mechanical course. The
upcoming Class of 2029 has three students who have marked Electro-Mechanical as
their first choice. Ms. Audrey Smallwood shared that they would conduct another
round of recruitment with the hope of enrolling additional students to sustain the
program. Mr. Kevin Massey highlighted that Electro-Mechanical is a high-demand
field with a competitive starting salary, presenting a great opportunity for South
Garland students.

e Jennifer shared that the original proposal from the School of MIT, which suggested
that juniors take classes in the summer or on Fridays, is neither feasible nor
preferred by students and parents. She also stated that she would follow up with Mr.
Ojeda regarding whether juniors could still attend Eastfield during their senior
year even without completing their junior-year courses

o _Jennifer shared that South Garland has decided to proceed with a new Gen-Tech
model for the students interested in the Automotive program for the Classes of
2027, 2028, and 2029. She also mentioned that she is awaiting an update from
Carlos Ojeda regarding the current CO2026 cohort and what their program
completion will look like.

® Garland ISD Spring break 3/17-3/21/2025

Upcoming Events and Important Dates —
Last Day to Drop Spring 2025 1st 8-Week Courses —02/27/25

Dallas College Spring Break — 3/10/2025-3/14/2025
2nd 8-Week Courses begin 3/24/2025



Accessibility Services
Helpful Campus Resources: Please find additional resources for your students here.

Action Items: Next Meeting Date:
3/26 @11:30am on Teams


https://www.dallascollege.edu/resources/accessibility-services/pages/default.aspx
https://www.dallascollege.edu/resources/pages/default.aspx

