Antietam School District
Minutes of the Hybrid Emergency Board Meeting
Thursday, July 20, 2023, 7:45 p.m.

The Antietam School District Board met in person and virtually in a Teams meeting for an Emergency
voting meeting on Thursday, July 20, 2023. Mr. Roberts, Board President, called the meeting to order at
7: 45 pm. Mr. Roberts noted that The Board met in executive session on Monday, July 3, 2023 at 6:00
pm to discuss superintendent review. The Board also met on July 11, 2023 to discuss Safety and
Securtity. The Board met in executive session after the Cow meeting on July 17, 2023 regarding
Safety/Security and Litigation and would meet again in executive session after this voting meeting
regarding Safety and Security.

The following Members were present:

Kimberly Alarcon
Rebecca DiSarro
Chris Faro
Michael Gierula
Geneia Kromer

Also Present:

Dr. Heidi Rochlin
Tracy Detwiler
Ken Bonkoski
Anthony DiSarro
Staci Fink

Nicole Schieck
Kelly Landherr
Amanda Munson
Brian F. Boland

Kyla Ramsey

Michael Roberts

Lorraine Storms Via Teams
Charles Weldele

Superintendent

Director of Finance & Business

Supervisor of Maintenance and Facilities

Supervisor of Technology and Security Coordinator
Supervisor of Special Ed

Principal, Mt. Penn Primary Center

Principal, Mt. Penn Elementary Center

MTSS Coordinator, Assistant Principal, Mt. Penn Elementary Center
Solicitor, Kozloff Stoudt

Mr. Roberts stated he would entertain a motion to amend the agenda to add a motion under policy to
accept Rubicon’s help for the Antietam Middle High School. Mr. Faro moved, and Mr. Gierula
seconded. A poll by roll call, on this motion were taken and passed unanimously.

STUDENT REPRESENTATIVE

Student Council - Nate Coller attended the Cow meeting on July 17, 2023 and gave his opinion on the
options that Dr. Rochlin presented on that date.

SUPERINTENDENT'S REPORT

Update given on the Flood Damage and Discussed options for educating Secondary Students for the 23-
24 school year on July 17, 2023.
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Mr. Roberts noted the minutes of the Monday, June 26, 2023 meeting had been distributed and asked if
there were any corrections. None were noted. A poll by a voice vote resulted in the minutes being
approved Mr. Roberts

POLICY COMMITTEE

Mrs. Alarcon moved seconded by Mr. Faro to accept the donation of clean up assistance from Team
Rubicon at the Antietam Middle Senior High School.

A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer, Ramsey and Storms; Messrs. Faro, Gierula, Roberts,
and Weldele

Motion carried.

Mrs. Alarcon again moved, and Ms. Ramsey seconded to approve the revised District Calendar for the
2023-2024 school year.

A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer, Ramsey and Storms; Messrs. Faro, Gierula, Roberts,
and Weldele

Motion carried.

CURRICULUM COMMITTEE

Mr. Faro moved, seconded by Ms. Ramsey, to Authorize Administration to proceed with Option #1,
educate all students “On-Site,” for the education of the Middle-Senior High School students, as presented
by Dr. Rochlin at the Committee of the Whole Meeting on Monday, July 17, 2023.

Their was a discussion between the board members to amend the motion to add an end date to revist. Mr.
Boland explained that we will be doing that ongoing because things will keep evolving.

There are concerns about issues with using off-site locations and Mr. Boland answered with past
experiences.

Mr. Roberts will commit to meeting and doing whatever takes to do whats best for students and
mentioned that they will probably have more than two meetings a month.

Dr. Rochlin also mentioned that we will make changes as they come all students will be supervised
actually increased supervision we will be working on this all year and this option will keep the calendar of
events for the senior students the same; first day of school, homecoming, proms, graduation.

A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer, Ramsey and Storms; Messrs. Faro, Gierula, Roberts,
and Weldele
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Motion carried.

With nothing further to discuss Mr. Roberts adjourned the meeting at 8:16 pm, and announced that the
Board would now go into executive session for Safety and Security.

Signed by:

Tracy Detwiler
Acting Secretary



