Antietam School District
Minutes of the Hybrid Board Meeting
Monday, December 5, 2022, 7:10 p.m.

The Antietam School District Board met in person and virtually in a Zoom meeting for their voting meeting on
Monday, December 5, 2022. Mr. Roberts , Board President, called the meeting to order at Saturday, January 00,
1900. Mr. Roberts noted that Mr. Glendening asked if there if there were any corrections to the agenda, none were
noted.

The following Members were present:

Kimberly Alarcon Michael Gierula
Rebecca DiSarro Kyla Ramsey

Chris Faro Michael Roberts
James Glendening Charles Weldele

Also Present:

Dr. Heidi Rochlin Superintendent

Tracy Detwiler Director of Finance & Business

Anthony DiSarro Supervisor of Technology

Becky Kohr Director of Special Ed.

Staci Fink Supervisor of Special Ed — via Zoom

Dr. Felice Stern Principal, Antietam High School — via Zoom
Brian J. Boland Solicitor, Kozloff Stoudt

Jennifer Reeves Board Secretary

Dr. Heidi Rochlin explained that she gave her Superintendent’s Report at board meeting last week and there was
nothing to add.

Mr. Roberts noted the minutes of the Monday, November 29, 2022 meeting had been distributed and asked if
there were any corrections. None were noted. A poll by a voice vote resulted in the minutes being approved.

FINANCE COMMITTEE

Mr. Weldele moved seconded by Mr. Faro to authorize the administration and officers to pay bills and salaries
during the month of December.

Ratify the Letter of Agreement for On Site Field Trip between SPARKS Foundation and Antietam School District
for the "Climb Enrichment Center" from November 8, 2022 through December 8, 2022 4:00 - 5:00 pm.

Approve Brian F. Boland of Kozloff Stoudt as solicitor at a rate of $225/hour for the 2023 school year.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele

Motion carried.



BOARD MEETING AGENDA Monday, December 5, 2022

PROPERTY COMMITTEE

Mr. Roberts moved seconded by Mr. Faro to approve the donation of resources from Donors Choose for the
following projects; "Read and Build - STEM Books to Enhance Creativity", "lpad for Amazing Artists", "Ipad for
Amazing Artists (Part 2)", "Colorful Paper, Colorful Projects", "Chop! Chop! Saving Time With a Paper Cutter",
"Print and Display Our Digital Art", "Adaptive Art Supplies for All", "Vibrant Art With Posca Paint Markers",
"We Would Like to Paint With Watercolors!", "Our Books Need a Home" and "Our Books Need a Home (Part
2)".

Approve the Proposal for Additional Services for the Antietam Creek Streambank Stabilization — Phase I, as
presented.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele

Motion carried.

POLICY COMMITTEE

Ms. Alarcon motioned, Mr. Faro seconded, to approve the Admission of Fact, Waver of Hearing,
Acknowledgement of Compliance with Procedural Safeguards and Consent to Expulsion agreement for Student
2022-3.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele

Motion carried.

CURRICULUM COMMITTEE
Mr. Faro reported The Curriculum Committee canceled their meeting Wednesday. The next meeting will take
place December 14, 2022 @ 6:00 pm in the district boardroom.

Mr. Faro moved, and Mr. Gierula seconded to rescind approval of the following dates from the Curriculum
Meeting Schedule due to the new Committee of the Whole Structure: January 11, 2023; February 8, 2023; March
8, 2023; April 12, 2023; and May 10, 2023, at 6:00 pm in the district boardroom.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele

Motion carried.



BOARD MEETING AGENDA Monday, December 5, 2022

PERSONNEL COMMITTEE

Ms. Ramsey moved, and Mr. Faro seconded to approve the addition of the following students to the "Substitute”
Student Tutors/activity helpers on an as needed basis $ 12.00/hour: Gabriella Hahn, Aralyn Hoffa and Caden
Jacobs pending receipt of proper paperwork.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele

Motion carried.
Being there was nothing futher to discuss Mr. Roberts adjourned the meeting at 7:20 pm.
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Jennifer L. Reeves
Board Secretary



