Antietam School District
Minutes of the Hybrid Board Meeting
Monday, October 24, 2022, 7:00 p.m.

The Antietam School District Board met in person and virtually in a Zoom meeting for their voting meeting
on Monday, October 24, 2022. Mr. Glendening, Board President, called the meeting to order at 7:04 PM.
Mr. Glendening noted that the board met in executive session on October 24, 2022, at 6:45 to discuss
Discipline and Personnel prior to the voting meeting. Mr. Glendening asked if there if there were any
corrections to the agenda, none were noted.

The following Members were present:

Kimberly Alarcon Geneia Kromer
Rebecca DiSarro Kyla Ramsey
Chris Faro Michael Roberts
James Glendening Charles Weldele

Michael Gierula

Also Present:

Dr. Heidi Rochlin Superintendent

Tracy Detwiler Director of Finance & Business
Becky Kohr Director of Special Ed.
Anthony DiSarro Supervisor of Technology
Brian Boland Solicitor, Kozloff Stoudt
Jennifer Reeves Board Secretary

Dr. Heidi Rochlin reminded everyone that the district had a presentation of a donation from the Alumni
group class of 1960 and a presentation from Ms. Mariah Ligas on the GAPP program at the Workshop
Meeting on Monday, October 17, 2022.

Mr. Gendening noted the minutes of the September 26, 2022, meeting had been distributed and asked if
there were any corrections. None were noted. A poll by a voice vote resulted in the minutes being
approved.

TREASURER’S REPORT

Mr. Weldele reported:Revenue Year to Date $11,758,269.17, Expenditures Year to Date $3,586,357.87
Fund Balance (Unaudited) September 30, 2022: $14,949,652.44.

Mr. Weldele moved, Mr Faro seconded, to approve the Tresurer’s report, cash and investments as of
September 30, 2022 - $14,348,713.40 and approval of bills as listed for October 2022.

A poll of the Board resulted in the following vote:
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Yes: 9 Mmes. Alarcon, DiSarro, Kromer and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele
Motion carried
FINANCE

Mr. Weldele moved, seconded by Mr. Faro to approve the contract between Antietam School District and
The Stepping Stones Group effective September 1, 2022, through June 30, 2023, as presented.

Approve the Health and Welfare Benefits Consulting agreement with Conrad Siegel Actuaries for
Affordable Care Act (ACA) mandatory employer reporting services for the 2022 tax year, as presented.

Ratify Addendum #3 to the original agreement between the Antietam School District and School
Operation Services Group Inc. (SOS), as presented.
A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele.

Motion carried

PROPERTY COMMITTEE

Mr. Roberts moved, seconded by Mr. Faro, to approve the donation of resources from Donors Choose for
the project "iPad for Awesome Artists"

Accept the donation of the Cottage Blue Kit Little Free Library- Silver, from the Little Free Library.

A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele.

Motion carried

POLICY COMMITTEE

Ms. Alarcon moved seconded by Mr. Faro to approve the Admission of Fact, Waver of Hearing,
Acknowledgement of Compliance with Procedural Safeguards and Consent to Expulsion agreement for
Student 2022-1.

Approve the Admission of Fact, Waver of Hearing, Acknowledgement of Compliance with Procedural
Safeguards and Consent to Expulsion agreement for Student 2022-2.
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Approve the following new Guardianship Affidavits for the remainder of the 2022-2023 school year:
One student in 1st grade, one student in 7th grade, one student in 9th grade and one student in 11th grade.

Approve the new Residency Affidavit for one 11th grade student for the remainder of the 2022-2023
school year.

A poll of the Board resulted in the following vote:

Yes: 9 Mmes. Alarcon, DiSarro, Kromer and Ramsey; Messrs. Faro, Gierula,
Glendening, Roberts, and Weldele.

Motion carried.

CURRICULUM COMMITTEE

Mr. Faro reported that the Curriculum Committee met October 12, 2022. The committee's next meeting
will be Wednesday, November 9th, 2022, at 6:00 pm in the district boardroom.

NEGOTIATIONS COMMITTEE

Ms. Alarcon reported the Negotiations Committee met, in executive session, immediately following the
Workshop meeting, on October 17, 2022. The negotiations committee also met at 6:00 pm October 24,
2022, prior to the voting meeting.

PERSONNEL COMMITTEE

Ms. Ramsey moved, seconded by Mr. Faro to ratify the creation of “Instructors” for the “Climb
Enrichment Center” effective October 17, 2022.

Ratify Katie Longlott as an instructor for the “Climb Enrichment Center "on an as needed basis, $30 per
hour, effective October 17, 2022.

Ratify Maria Hahn as an instructor for the “Climb Enrichment Center "on an as needed basis, at her
regular hourly rate, effective October 17, 2022.

Ratify the following students as Climb Enrichment Center tutors/activity helpers, on an as needed basis,
$12.00 per hour, effective October 17, 2022:
o Caitlynn Bagans
Mia Santiago
Marissa Bowles
Rita Sobel
Morgan Johns
Anya Roberts
Nyla Chessen
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Amend the effective date for Danielle Hoffa as Program Director for the “Climb Enrichment Center”
from September 26, 2022 to October 1, 2022.

Ratify Danielle Hoffa, Program Director for the “Climb Enrichment Center” to perform duties to start-up
the program from September 26, 2022 through September 30, 2022, at a rate of $30 per hour

Approve the Co-Curricular & Club Positions, as presented.

Ratify the update to the September motion for April Olson's FLMA to begin on September 28, 2022, and
end January 2, 2023, to return January 4, 2023.

Approve the update of the September motion for Nedra Koller's resignation effective date to be effective
November 4, 2022.

Ratify Brenda Park, long term substitute teacher, Autistic Support at the Mt. Penn Primary Center,
Bachelor's Step 1 $44,450 prorated to actual days worked, single benefits, effective October 19, 2022.

Approve Amy Rossetti as mentor to Brenda Park for the 2022-2023 school year, $500 in accordance with
the co-curricular contract.

Approve Emily Routch, Kindergarten and 1st grade Learning Support Teacher at the Mt. Penn Primary
Center, Bachelor's Step 5 $49,070, with benefits, professional contract, effective upon release from
current district.

Approve Aimee Fangman as mentor to Emily Routch (to replace Jennifer Dunn mentor contract),

Approve Stefanie Matetich, BSN RN with educational responsibility toward earning CSN, for the
Antietam Middle Senior High School, Bachelor's Step 1 $44, 450 prorated to actual days worked,
temporary professional contract, with benefits, effective November 1, 2022.

Ratify the additions of the following people to the Antietam School District Substitute list: Randolph
Blatt, Therese Bowen, Starr Cooper-Fleming, Kandra Gilbert, Oscar Gonzalez, Letty Hummel, Rebecca
Mogey, Brenda Newcomer, Robert Parker, William Rudolph, Deborah Shaffer, Yvonne Shollenberger,
Paula Stroupe and Garson Wunderlich

Approve the addition of Jennifer Rothermel to the Antietam School District's Act 91 Classroom monitor
list.

Accept the letter of resignation from Jennifer Dunn effective October 4, 2022.

Approve Rebecca Lukose, Special Education 1st and 2nd learning support teacher at the Mt Penn Primary
Center, Master's Step 14 $65,450, prorate to actual days worked with benefits effective October 10, 2022.

Approve Lauren Kralles mentor to Rebecca Lukose for the 2022-2023 School year, in accordance with
the co-curricular contract.

Accept the letter of retirement from Carl Reigel, 2nd shift custodian at the Antietam Middle Senior High
School effective December 30, 2022.
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Ratify the update to the August motion for Kaylee Stahl letter of resignation effective date to October 7,
2022.

Accept the letter of resignation from Phillip Griffith, 3rd grade teacher at the Mt. Penn Elementary
Center, effective on or before December 9, 2022.

A poll of the Board resulted in the following vote:

Yes: 8 Mmes. Alarcon, DiSarro, Kromer and Ramsey; Messrs. Faro, Gierula,
Glendening, and Weldele.

Abstain: 1 Messrs: Roberts abstained from the Personnel vote being his daughter was involved in one of
the motions.

Motion carried.

Mr. Glendening moved to ajourn the meeting at 7:18 pm.

Submitted by:

Jennifer Reeves
Board Secretary



