SCHOOL BOARD WORKSHOP AGENDA
Tuesday, February 22, 2022, 7:00 p.m.

AGENDA/CALL TO ORDER - Mr. Glendening

v/ The Board met in executive session at 6:00 pm, January 24, 2022 for a Board Retreat. The
Board met in executive session after the board meeting on January 24, 2022 to discuss Personnel.

APPROVAL OF MINUTES - Monday, January 24, 2022
PUBLIC COMMENT

Procedures for Public Comment:

The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question and answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Rochlin via email, and she
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD.

TREASURER'S REPORT - Mr. Weldele

Fund Balance (Audited) July 2021 $6,058,330.26

Revenue Year to Date $14,704,229.65
Expenditures Year to Date ($10,284,434.36)
Fund Balance (Unaudited) January 31, 2022 $10,478,125.55

e Cash and investments as of January 31, 2022 - $11,100,805.94.

e Approval of bills for February 2022 as listed.

FINANCE COMMITTEE - Mr. Weldele

v The Finance Committee will meet on Monday, February 28, 2022 prior to the board meeting
@6:00 pm. The next meeting of the Finance Committee will be March 28, 2022 @ 6:00 pm in the
district boardroom.

o Approve the Terms of Teleservices Assignment Addendum A between ProCare Therapy
and Antietam School District to fill the Speech and Language Pathologist position for the
remainder of the 2021-2022 school year. Enclosure

e Accept the donation of $500.00 from Reading Symphony Orchestra to the Antietam
Middle High School.

e Accept the donation of $25.00 from Exeter Printing to be used towards the Mountaineer
Impact Awards.

e Approve the 2021-2022 IDEA B 611 Flow-Through Funding Agreement, authorizing the
BCIU to distribute funds from PDE, as presented. Enclosure
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e Approve the 2021-2022 ARP Supplemental IDEA B 611 Flow-Through Funding
Agreement, authorizing the BCIU to distribute funds from PDE, as presented. Enclosure

PROPERTY COMMITTEE - Mr. Roberts

e Accept the donation of Supplies for the following Projects from Donor's Choose: "Help
Us Organize Our Paper", Drawing Center Storage" and "Snacks on Snack on Snacks".

e Discussion: Creek Project Options

BEIT/TCC - Mrs. Detwiler

POLICY COMMITTEE - Ms. Alarcon

o Approve new Residency Affidavits for the following students for the remainder of the
2021-2022 school year: one Kindergarten student and one second grade student.

e Approve the pay schedule for 2022-2023 school year. Enclosure

BERKS CAREER & TECHNOLOGY CENTER - Mr. Roberts

BERKS COUNTY INTERMEDIATE UNIT - Mr. Gierula

e Approve the BCIU Mandated Services Budget for the 2022-2023 school year. Enclosure

ATHLETIC/ACTIVITIES COMMITTEE - Mrs. DiSarro
v The Athletic/Activities Committee met on February 15, @ 6:00 pm in the district boardroom.

e Authorize Antietam School District Administration and the Athletic Director to move
forward with removing Middle School Girls Soccer from its cooperative sports
agreement with Exeter Township School District and make the Antietam Middle School
Soccer team co-ed for the 2022-2023 school year, in order to allow girls to play on the
Antietam Middle School soccer team.

CURRICULUM COMMITTEE - Mr. Faro

v The Curriculum Committee met on Wednesday, February 9, 2022 @ 6:00 pm. The next
meeting of the Curriculum Committee will be on March 9, 2022 @ 6:00 pm in the district
boardroom.

e Approve the resolution for the study of professional staffing needs for the Antietam
School District and make recommendations for Staffing the 2022-2023 school year.
Enclosure
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Ratify the after-school programs to be offered at each building, as required by the ARP
ESSER grant agreements, as presented. Enclosure

13. LEGISLATIVE/COMMUNICATIONS COMMETTEE - Mr. Gierula

14. NEGOTIATIONS COMMITTEE - Ms. Alarcon

15. PERSONNEL COMMITTEE - Ms. Ramsey

Ratify the following professional staff for the COVID Compensatory Services (CCS)
after-school program, 1.5 hours per day at $50.00 per hour, effective February 1, 2022
through May 26, 2022, max of two days per week, to be paid through the ARP ESSER
Grant: Sara Werner, Lynnette Meinig, Brittany Kratz, Pashence Jarrett and Kaylee Stahl
(Substitute).

Ratify the following professional staff for the Mount Penn Primary Center after-school
program, two days per week, 1.5 hours per day at $50 per hour, effective February 15,
2022 through April 28, 2022, max of two days per week, to be paid through the ARP
ESSER Grant: Ashley Roth, Olivia Fenstermacher, Caitlin Honig, and Julie Bentley
Michele Kersikoski (substitute) and Sean Stern (substitute).

Ratify the following professional staff for the Mount Penn Elementary Center after-
school program, 1.5 hours per day at $50 per hour, effective February 8, 2022 through
April 28, 2022, max of two days per week, to be paid through the ARP ESSER Grant:
Scott Spatz, Christina Zvotorsky, Chris Bieber, Jennifer McCready, Katie Longlott,
Michele Kersikoski (substitute) and Sean Stern (substitute).

Ratify the following professional staff for the Antietam Middle-Senior High School after-
school program, 1.5 hours per day at $50 per hour, effective February 1, 2022 through
May 12, 2022, max of two days per week, to be paid through the ARP ESSER Grant:
Monica Bernstein, Jennifer Gavin, and Erin Runyon.

Approve the following additions to the Antietam School District's 2021-2022 Guest
teacher list: Davis Gulbis, Beth Moore, Joshua Potts, and Kim Wittich.

Amend the FMLA request, from January, for Danielle DiMartini, Elementary Special Ed
Teacher, effective February 9, 2022 to February 18, 2022 to extend to February 25,
2022.

16. PUBLIC COMMENT

17. UNFINISHED BUSINESS

18. ADJOURN
\The Board will meet in executive session after the meeting to discuss Personnel they will not re-
convene.



