
ANTIETAM SCHOOL DISTRICT 

MINUTES OF THE BOARD MEETING ON NOVEMBER 22, 2021 

 

The Antietam School District Board of Directors met for their voting meeting on November 22, 2021.  

Mr. James Glendening, Board President, called the meeting to order at 7:00 p.m.  Mr. Glendening noted 

that the Board met in executive session after the Workshop meeting on November 15th to discuss a 

Personnel matter they did not re-convene. Mr. Glendening asked if there were any additions or 

corrections to the agenda. Mr. O’Boyle noted an error under the Treasurer’s Report; Approval of Payment 

of Bills for October 2021 as listed, should have read - Approval of Payment of Bills for November 2021 

as listed. 

 

The following members were present: 

 

 Kimberly Alarcon   Kyla Ramsey via Zoom  

 Michael Gierula    Mike Roberts  

 James Glendening   Ann Sellers  

 Larry O’Boyle    Charles Weldele  

  

Also Present In-Person: 

  

 Dr. Heidi Rochlin   Superintendent  

Tracy Detwiler    Director of Finance & Business 

Becky Kohr    Director of Pupil Services 

Tony DiSarro    Supervisor of Technology 

 Brian J. Boland     Kozloff Stoudt 

 Jennifer Reeves    Board Secretary 

 

Dr. Rochlin stated that Winter Sports were gearing up and that she wished them well. The Spring Musical 

auditions have begun and they are going well.  She had the pleasure of attending and being the guest 

speaker at the JNHS and NHS induction ceremony on November 17th. The district hosted a vaccination 

clinic where we vaccinated 61 students and she noted that the district’s vaccination clinic for the 2nd dose 

will be on December 10th. Dr. Rochlin wanted to take the opportunity to say that she was so proud of the 

community as they continue to work together to support one another and to listen and by listening to each 

other know that their voices will be heard and that we can work well as a community. Dr. Rochlin 

acknowledged Mr. O’Boyle and Mrs. Sellers and their service to the School Board.  She read a statement 

from PSBA thanking them for their service. She also acknowledged that Ann Sellers had served on the 

Antietam School District Board for 20 years. They will be missed. 

 

Mr. Glendening noted the minutes of the October 25, 2021 meeting had been distributed and asked if 

there were any corrections.  None were noted.  A poll by a voice vote resulted in the minutes being 

approved. 

 

 

FINANCE COMMITTEE 

 

Mr. O’Boyle reported year to date revenue $11,949,481.85; year to date expenditures ($  5,607,566.64 )      

leaving a balance (unaudited) of $12,400,245.47  Cash and Investments as of October 31, 2021 - 

$12,853,515.00 
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Mr. O’Boyle moved, seconded by Mr. Gierula to approve the Treasurer’s Report, Payment of Bills for 

November 2021, as presented. 

  

 

A poll of the Board resulted in the following vote: 

 

Yes 8   Mmes. Alarcon, Ramsey and Sellers; Messrs. Gierula, Glendening, O’Boyle, 

Roberts, and Weldele  

 

Motion carried. 

 

Mr. O’Boyle moved, seconded by Mr. Roberts, to ratify the agreement between the District and New 

Story for the 2021-2022 school year. 

Ratify the Tuition Agreement between the District and New Story for the 2021-2022 school year. 

 

Ratify the Service Agreement between the District and Educational Based Services.  

 

Accept the donation of the $2500.00 from the Stony Creek Athletic Association to be used towards 

replacing the scoreboard at the A-Field. 

 

Approve the E-Rate Consulting Agreement between the Lincoln Intermediate Unit and the Antietam 

School District for E-Rate year 2022-2023, as presented.  

 

Approve Mr. Charles Weldele as Treasurer of the Antietam School District Board of Directors effective 

November 23, 2021 through June 30, 2022. 

 

 

A poll of the Board resulted in the following vote: 

 

Yes 8   Mmes. Alarcon, Ramsey and Sellers; Messrs. Gierula, Glendening, O’Boyle, 

Roberts, and Weldele  

 

Motion carried. 

 

PROPERTY COMMITTEE 

 

Mrs. Sellers moved, seconded by Mr. Roberts, to accept the donation of supplies for “Brain Break” from 

Donors Choose. 

 

 

A poll of the Board resulted in the following vote: 

 

Yes 8   Mmes. Alarcon, Ramsey and Sellers; Messrs. Gierula, Glendening, O’Boyle, 

Roberts, and Weldele 

 

Motion carried. 
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POLICY COMMITTEE 

 

Mr. Weldele reported that there was a Policy Committee meeting on November 22nd to discuss several 

policies that will be included on the next agenda. 

 

Mr. Weldele moved, seconded by Mr. Gierula, to approve the amended Health and Safety Plan, inclusive 

of the Antietam School District Guideline for Masking with Extra-Curricular Activities 2021-2022 

 

A poll of the Board resulted in the following vote: 

 

Yes  7   Mmes. Alarcon, Ramsey and Sellers; Messrs. Glendening, O’Boyle,  Roberts, and                                           

Weldele 

No   1   Messrs: Gierula 

 

Motion carried. 

 

 

Mr. Weldele moved, seconded by Mr. Gierula to approve the placement of AFS international exchange 

student, beginning January 2022 through the end of the 2021-2022 school year. 

 

Ratify homebound instruction for a 6th grade student, from October 16, 2021 through November 26, 2021. 

 

Approve First Reading of Policy 100: Comprehensive Plan and Policy 802: School Organization  

 

 

Approve the following new residency affidavits for the 2021-2022 school year:  one student in 8th grade, 

one student in 2nd grade and one student in Pre-K. 

 

A poll of the Board resulted in the following vote: 

 

Yes  8   Mmes. Alarcon, Ramsey and Sellers; Messrs. Glendening, Gierula, O’Boyle,  

Roberts, and Weldele 

 

 

 

PERSONNEL COMMITTEE 

 

Mr. Weldele moved, seconded by Mr. Gierula, to ratify the request for unpaid leave from Jennifer 

Rodriguez, paraprofessional at the Mt. Penn Primary Center effective November 5, 2021 through January 

2022. 

 

Ratify Charmayne Lott to provide homebound instruction 5 hours/week at $30 per hour from October 26, 

2021 through November 26, 2021. 

 

Ratify a salary adjustment for Becky Kohr, effective October 1, 2021, as presented. 

 

Ratify Aimee Fangman as a mentor to Deborah Petersen for the 2021 -2022 school year, $500, in 

accordance with the co-curricular contract. 
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Ratify Jared Frederick as a full-time long-term substitute Secondary Math/STEM teacher grades 7-12, 

Bachelor’s Step 1 with single benefits, effective November 15, 2021 through the end of the 2021-2022 

school year  

 

Ratify Janice Kline as a mentor to Jared Frederick for the 2021-2022 school year, $500, in accordance 

with the co-curricular contract. 

 

Approve the following proposed winter coaches and salaries, pending receipt of clearances for the Winter 

2021-2022 Season:  

 

Greg Swavely, Girls HS Basketball Varsity Head Coach - $5,179   

Charles Hopkins, Girls HS Basketball Assistant Coach - $3,459 

Mike Green, Boys HS Basketball Varsity Head Coach - $5,524 

Joe Dynda, Boys HS Basketball Assistant Coach -$3,514 

Jaden Green, Boys HS Basketball Volunteer Assistant  

Brad Biehl, Boys MS Basketball 8th grade Coach - $3,358 

Jaden Green, Boys MS Basketball 7th grade Coach - $2,479 

Rick Lombardo, Girls MS Basketball 8th grade Coach - $2,758 

Carl Rinkevich, Girls MS Basketball 7th grade Coach - $2,419 

Matt Ahearn, HS Bowling Boys Coach - $3,661 

Chad Shalaway, HS Bowling Girls Coach - $3,078 

Staci Fink, Cheerleading Head Coach - $3,521 

Kristin Heller (new) Cheerleading Assistant Coach - $2,588 

                         

Approve the Co-Curricular & Club Positions as presented. 

 

 

Approve the following addition to the substitute list for the 2021-2022 school year: 

 

Jared Frederick – Social Studies 

 

Accept the resignation letter from Danielle Strunk, full time 7-12 Mathematics/STEM secondary teacher 

at the Antietam Middle Senior High School, effective November 8, 2021 

 

Accept the resignation letter from Daniel Alper, part time Health/Phys Ed secondary teacher and Athletic 

Director at the Antietam Middle Senior High School effective TBD. 

 

Accept the letter of resignation from Crystal Weand, Part-time Instructional Aide at the Mt. Penn 

Elementary Center, effective November 30, 2021. 

 

  

A poll of the Board resulted in the following vote: 

 

Yes   8  Mmes. Alarcon, Ramsey and Sellers; Messrs. Gierula, Glendening, O’Boyle, 

Roberts, and Weldele 

 

Motion carried. 
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Mr. Glendening asked that all committee requests please be submitted to him. As there was no further 

business to discuss, Mr. Glendening adjourned the meeting at 7:33 p.m.   

 

Submitted by, 

 

Jennifer L Reeves, Board Secretary 


