BOARD MEETING AGENDA
Monday, November 22, 2021
7p.m.
1. AGENDA/CALL TO ORDER - Mr. Glendening

\' The Board met in executive session after the Workshop meeting on November 15, 2021 to
discuss Personnel. They did not re-convene.

2. PLEDGE TO THE FLAG

3. APPROVAL OF AGENDA - Mr. Glendening

4. PUBLIC COMMENT
Procedures for Public Comment:
The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question-and-answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Rochlin via email, and she
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD.

5. SUPERINTENDENT’S REPORT

e Mr. O’Boyle and Mrs. Sellers - Acknowledgement of Service

VOICE VOTE
6. APPROVAL OF MINUTES - October 25, 2021

MOTION #- ROLL CALL

7. TREASURER’S REPORT — Mr. O’Boyle

Fund Balance (Unaudited) July 1, 2021 $ 6,058,330.26
Revenue Year to Date $11,949,481.85
Expenditures Year to Date ($ 5,607,566.64)
Fund Balance (Unaudited) October 31, 2021 $12,400,245.47

e Cash and Investments as of October 31, 2021 - $12,853,515.00
o Approval of Payment of Bills for October 2021 as listed

8. FINANCE COMMITTEE - Mr. O’Boyle

v The Finance Committee will meet on December 6 at 6:30 pm
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MOTION # - ROLL CALL

Ratify the Tuition Agreement between the District and New Story for the 2021-2022 school year.
o Ratify the Service Agreement between the District and Educational Based Services.

e Accept the donation of the $2500.00 from the Stony Creek Athletic Association to be used
towards replacing the scoreboard at the A-Field.

e Approve the E-Rate Consulting Agreement between the Lincoln Intermediate Unit and the
Antietam School District for E-Rate year 2022-2023, as presented.

*  Approve Mr. Charles Weldele as Treasurer of the Antietam School District Board of Directors
effective November 23, 2021 through June 30, 2022.

9. PROPERTY COMMITTEE - Mrs. Sellers

MOTION #- ROLL CALL

o Accept the donation of supplies for “Brain Break” from Donors Choose.

10. BEIT/TCC — Mrs. Detwiler

11. POLICY COMMITTEE — Mr. Weldele
V' The Policy Committee met on November 22nd at 6:30 p.m.

MOTION #- ROLL CALL

e Approve the amended Health and Safety Plan, inclusive of the Antietam School District
Guideline for Masking with Extra-Curricular Activities 2021-2022 Enclosure

MOTION #- ROLL CALL

*  Approve the placement of AFS international exchange student, beginning January 2022 through
the end of the 2021-2022 school year.

o Ratify homebound instruction for a 6™ grade student, from October 16, 2021 through November
26, 2021.

o Approve First Reading of Policy 100: Comprehensive Plan and Policy 802: School Organization

e Approve the following new residency affidavits for the 2021-2022 school year: one student in
8th grade, one student in 2" grade and one student in Pre-K.



BOARD MEETING AGENDA November 22, 2021

12. BERKS CAREER & TECHNOLOGY CENTER — Mr. Gierula
13. BERKS COUNTY INTERMEDIATE UNIT — Mrs. Sellers
14. ATHLETIC/ACTIVITIES COMMITTEE — Mr. Roberts

15. CURRICULUM COMMITTEE - Mr. Faro

\' The Curriculum Committee met on November 10, 2021 at 6p.m.

16. LEGISLATIVE/COMMUNICATIONS COMMITTEE — Mr. Gierula
17. NEGOTIATIONS COMMITTEE - Ms. Alarcon

18. PERSONNEL COMMITTEE - Mrs. Ramsey

MOTION # - ROLL CALL

o Ratify the request for unpaid leave from Jennifer Rodriguez, paraprofessional at the Mt. Penn
Primary Center effective November 5, 2021 through January 2022.

¢ Ratify Charmayne Lott to provide homebound instruction 5 hours/week at $30 per hour from
October 26, 2021 through November 26, 2021.

o Ratify a salary adjustment for Becky Kohr, effective October 1, 2021, as presented.

e Ratify Aimee Fangman as a mentor to Deborah Petersen for the 2021 -2022 school year, $500, in
accordance with the co-curricular contract.

*  Ratify Jared Frederick as a full-time long-term substitute Secondary Math/STEM teacher grades
7-12, Bachelor’s Step 1 with single benefits, effective November 15, 2021 through the end of the
2021-2022 school year

*  Ratify Janice Kline as a mentor to Jared Frederick for the 2021-2022 school year, $500, in
accordance with the co-curricular contract.

e Approve the following proposed winter coaches and salaries, pending receipt of clearances for the
Winter 2021-2022 Season:

Greg Swavely, Girls HS Basketball Varsity Head Coach - $5,179
Charles Hopkins, Girls HS Basketball Assistant Coach - $3,459
Mike Green, Boys HS Basketball Varsity Head Coach - $5,524
Joe Dynda, Boys HS Basketball Assistant Coach -$3,514

Jaden Green, Boys HS Basketball VVolunteer Assistant

Brad Biehl, Boys MS Basketball 8" grade Coach - $3,358

Jaden Green, Boys MS Basketball 7" grade Coach - $2,479

Rick Lombardo, Girls MS Basketball 8" grade Coach - $2,758
Carl Rinkevich, Girls MS Baskethall 7" grade Coach - $2,419
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Matt Ahearn, HS Bowling Boys Coach - $3,661

Chad Shalaway, HS Bowling Girls Coach - $3,078

Staci Fink, Cheerleading Head Coach - $3,521

Kristin Heller (new) Cheerleading Assistant Coach - $2,588

e Approve the Co-Curricular & Club Positions as presented.
Enclosure

e Approve the following addition to the substitute list for the 2021-2022 school year:
Jared Frederick — Social Studies

e Accept the resignation letter from Danielle Strunk, full time 7-12 Mathematics/STEM secondary
teacher at the Antietam Middle Senior High School, effective November 8, 2021

*  Accept the resignation letter from Daniel Alper, part time Health/Phys Ed secondary teacher and
Athletic Director at the Antietam Middle Senior High School effective TBD.

*  Accept the letter of resignation from Crystal Weand, Part-time Instructional Aide at the Mt. Penn
Elementary Center, effective November 30, 2021.

19. UNFINISHED BUSINESS

20. NEW BUSINESS

21. ADJOURN



