SCHOOL BOARD WORKSHOP AGENDA
Monday, September 20, 2021

7:00 p.m.
AGENDA/CALL TO ORDER - Mr. Glendening
APPROVAL OF MINUTES - August 23, 2021
Student Discussion — Dress Code
PUBLIC COMMENT
TREASURER’S REPORT - Mr. O’Boyle
FINANCE COMMITTEE - Mr. O’Boyle
Ratify the agreements with John Paul II Center for the 2021-2022 school year.
Ratify the Contract for the Transportation of School Pupils, as presented.
Approve the Special Education Settlement Agreement for student #601791.

Approve the submission of the Request for Act 80 Day Exceptions for the 2021-2022 school year.

Approve the Special Education Contract between the Antietam School District and the Berks
County Intermediate Unit for the 2021-2022 school year.

Approve the 2020 PlanCon Park K Project Refinancing and authorize submission of the required
documentation to PDE.

Approve the 2021 PlanCon Park K Project Refinancing and authorize submission of the required
documentation to PDE.

PROPERTY COMMITTEE — Mrs. Sellers
The Property Committee met on September 20 at 6 p.m.

Ratify the acceptance of the following donations from Donors Choose: “Level Up Library” for
Casey Votodian’s classroom, “Our Books Need a Home” (Parts 1 & 2) and “Drawing Practices
with Artists’ Manikins” for Lindsey Robin’s art room.

Approve the Mount Penn Primary Center Chillers maintenance service agreement between the
Antietam School District and Trane, effective July 1, 2021 through June 30, 2024, as presented.

Enclosure

Approve the proposal from Barry Isett & Associates Inc for the Antietam Creek Streambank
Stabilization project, as presented. Enclosure
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11.

12.

13.
14.

15.

Accept the donation of a drum and a xylophone, valued at $115, for the elementary Music
Department.

BEIT/TCC — Mrs. Detwiler

POLICY COMMITTEE — Mr. Weldele

Ratify the new and renewed Residency Affidavits for the 2021-2022 school year, as presented.
Enclosure

Ratify the new and renewed Guardianship Affidavits for the 2021-2022 school year, as presented.
Enclosure

Approve the Emergency Instructional Time Template for the 2021-2022 school year, to be
submitted to PA Department of Education, as presented. Enclosure

Approve the requests of parents to home school an 8" grade student, a 5" grade student, a 1°
grade student, and a kindergarten student for the 2021-2022 school year.

BERKS CAREER & TECHNOLOGY CENTER — Mr. Gierula
BERKS COUNTY INTERMEDIATE UNIT — Mrs. Sellers
ATHLETIC/ACTIVITIES COMMITTEE — Mr. Roberts
CURRICULUM COMMITTEE — Mr. Faro

The Curriculum Committee met on September 8, 2021.
LEGISLATIVE/COMMUNICATIONS COMMITTEE — Mr. Gierula
NEGOTIATIONS COMMITTEE — Mrs. Alarcon

PERSONNEL COMMITTEE — Mrs. Ramsey

Accept the resignation letter from Tim Glovenski, full-time maintenance worker, effective
August 27, 2021. ‘

Accept the resignation letter from Eileen Scheibner, part-time paraprofessional, effective
September 14, 2021. ’

Ratify Zachary Williams’ salary at $75,000, effective July 1, 2021.

Accept the resignation letter from Zachary Williams, Athletic Director, effective August 24,
2021.

Approve an adjustment of Zachary Williams’ Athletic Director stipend from $11,166 to $2,792.

Ratify Daniel Alper as Athletic Director, with a stipend of $9,163 ($10,996 pro-rated), effective
September 1, 2021.
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e Approve Zachary Williams as a mentor to Daniel Alper, $500, in accordance with the co-
curricular contract.
e Ratify the Addendum to the Act 93 agreement, as presented. Enclosure
e Approve the addition of a kindergarten classroom for the 2021-2022 school year.

e Ratify Olivia Fenstermacher as a full-time, long-term substitute Kindergarten teacher, Bachelor’s
Step 1, $43,950, with benefits, for the 2021-2022 school year.

. Ratify Alanna Lebo as a mentor to Olivia Fenstermacher, $500, in accordance with the co-
curricular contract.

e Ratify Abby Salgado as a mentor to Aimee Fangman for the 1 semester, $250, in accordance
with the co-curricular contract.

e Ratify Ashley Roth as a mentor to Amanda Wilson for the 1 semester, $250, in accordance with
the co-curricular contract.

e Ratify the transfer of Ted Delinko, full-time maintenance worker, to full-time custodian at the Mt.
Penn Elementary Center.

¢ Ratify the transfer of Tom Leonard, full-time custodian at the Mt. Penn Elementary Center, to
full-time maintenance worker at the Antietam Middle-Sr. High School, at $18.64/hour.

e Approve Jennifer Reeves as the confidential Secretary to the Superintendent/Board
Secretary/Homeless Liaison, $45,000 (pro-rated), effective November 1, 2021.

e Approve Jennifer Reeves as board secretary from November 1, 2021 through June 30, 2025.

e Approve Jennifer Reeves’ board secretary stipend of $1667 ($2500 pro-rated) from November 1,
2021 through June 30, 2022.

* Approve Colby Pollock as the full-time, 12-month Confidential Secretary to the Middle-Sr. High
School Principal, $35,000 (pro-rated), with benefits, effective October 25, 2021.

e Approve a $4000 stipend (each) for Matthew Ahearn and Brian Young for teaching an additional
class in the 2021-2022 school year.

e Approve the 2021-2022 list of SMILES participants, as presented. Enclosure

e Approve the following additions to the Antietam School District substitute list for the 2021-2022
school year:

Sharon Heffner — Nurse
Renee Weidner - Nurse

16. PUBLIC COMMENT
17. UNFINISHED BUSINESS
18. ADJOURN



