3.

4.

HYBRID BOARD MEETING AGENDA
Monday, August 23, 2021
7p.m.
AGENDA/CALL TO ORDER - Mr. Glendening
The Board met in executive session prior to the meeting on August 23" to discuss Pesonnel.
PLEDGE TO THE FLAG
APPROVAL OF AGENDA - Mr. Glendening

PUBLIC COMMENT

Procedures for Public Comment:

The ASD School Board welcomes the public to comment on agenda items and other issues that pertain to
the ASD. We would like to remind everyone who would like to offer public comment that each speaker
will be given a 3-minute time limit for their comments, and that the public comment time is not intended
to be a question and answer session with the school board. If you have a question that you would like
addressed, please reach out to Dr. Rochlin via email, and she will communicate with ASD Board
Members. Thank you for your cooperation and continued partnership with the ASD.

5.

SUPERINTENDENT’S REPORT

VOICE VOTE

6.

APPROVAL OF MINUTES - June 28, 2021

MOTION #- ROLL CALL

7.

8.

TREASURER’S REPORT — Mr. O’Boyle

Fund Balance (Unaudited) July 1, 2020 $ 5,169,876.84
Revenue Year to Date $ 1,584,193.03
Expenditures Year to Date ($1,148,493.84)
Fund Balance (Unaudited) July 31, 2021 $ 5,605,576.03

Cash and Investments as of June 30, 2021 - $6,144,150.55
Cash and Investments as of July 31, 2021 - $6,645,067.08
Approval of Payment of Bills for July 2021 as listed

FINANCE COMMITTEE - Mr. O’Boyle

MOTION #- ROLL CALL

*

Ratify the agreement between the Antietam School District and NetPrivateer for network services,
effective August 1, 2021, as presented.
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9.

\/

Ratify the third-party contract agreement between the District and the Berks County Intermediate
Unit to provide in-person or virtual Title | remedial reading instruction services to non-public
students, from August 1 through June 15, 2022, as presented. Enclosure
Ratify the contract between the District and Kelley Brothers for replacement doors, as presented.
Approve 2020-2021 Investment Policy Review, as presented.

Approve the agreements between the District and New Story for the 2021-2022 school year.

Approve the agreement between the District and the Children’s Home of Reading (CHOR) for the
2021-2022 school year.

PROPERTY COMMITTEE - Mrs. Sellers

The Property Committee met on August 23" at 6:15 p.m.

MOTION #- ROLL CALL

Approve the HYAC maintenance service agreement between the Antietam School District and
Trane, effective July 1, 2021 through June 30, 2024, as presented.

Approve the proposal from Trane for indoor air quality repairs at all buildings, as presented.
Approve the proposal Shamenek Engineering for mechanical, electrical, structural and plumbing
professional engineering services for the anticipated HVAC projects to be completed at the
Antietam Middle Senior High School and the Mount Penn Elementary Center, as presented. This
project will be paid with ESSER 11 funding.

Approve the proposal from Kelley Bros, LLC for classroom door replacements, as presented.

Accept the donation of "Engaging Art Activities for Elementary Artists" from Donors Choose for
the elementary art room.

Accept the donation of supplies for “Mrs. Lebo’s Little Learners” from Donors Choose for her
kindergarten classroom.

Accept the donation of books for Mrs. Honig’s classroom: “Increasing Student Exposure to
Literacy and Culture in all Subjects” from Donors Choose.

Accept the donation of supplies for the elementary project "LOOK UP at the CLOUDS (Not the
Harsh Fluorescent Light)!" from Donors Choose.

Accept the donation of supplies for Mrs. Petersen’s classroom: “Stepping into the Future with
Social Grace and Kindness” from Donors Choose.

10. BEIT/TCC — Mrs. Detwiler


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.donorschoose.org%2Fls%2Fclick%3Fupn%3DRuDNheVVaoQCMFEIwZgdP0e3q1P-2BPW0Ir1gXVqWezV5YuuOKL5RqSOxpY3ZgBI-2FsmeRHaKdzRMAIzaOppHtTKkTW-2F4HyotGDd7JpRW-2BMiA6F4gLtMy-2FaFTjW2EhN1qLNaTZFLkMDBbHTTJjJHEhAIpT7MmStk0-2BRvTkGtB0t2Kzmed2VaxMzBcVhhZUPXMvH305TR-2F8ZBGkExi7-2BRP5ghc5mTGjzu50Y9NMpyqEOgG6AwSF9K9nPsdAF-2F6r3VAZCNPc5XJZ0Hj9IWiMtM8FJXw-3D-3DBKBc_gH4ctXaBYxC4L7UOvZPuyFtp5FB7Zk1pYYrClrDxTPgYNtnr6KPOaP6TkerDiSLfOl-2FWwCDxtVWnI1UPcl96QnPo-2BL6AchDvB00jf3A0bLYmej0ecpbEF7-2B-2FuGExN3QiolJF1I6cn8JZHpmUj-2B6GZEs9wSbHq1EHCYvNOr1Nsy07vWy8za6jxRYnq4aKmSBevfuV1ElJVjG762DpTjyJlsdSEU4JaN7z-2FpIVKhih-2F6gp4sIYJGH9XPqIY6h63uMM40LWLZIyshbVGbbKNCIzCvOq3fYfU9ZBFTxXM4eVseBR-2Fdx5AnsyArtD9J53laNNQsa82r-2FogziOtNyDfk6enA8lzlXRC91a3yFc9X-2FJwU9CZ4gE76EsmfnirimbpbzJDQoM08QE-2FD9X7dLRgI0id8GSwI-2Bun1d30HXMG-2BRM8nM1bvtJ9OrAKol3uSXDz4FnBNnP03N9X8rdbFr3N82SogX6gdmTbb-2FnIIDEVlWMKGo-3D&data=04%7C01%7CPJanda%40antietamsd.org%7Cf8ce5372e64046c56e1508d95cce5a16%7C698fea94b3ac482c83d456cbac5182d4%7C0%7C0%7C637642863615105324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C5000&sdata=5xK%2BojXwTtmd%2F3kGJhCMCdKI0cQ5UcyBWVr0faKI1Eo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.donorschoose.org%2Fls%2Fclick%3Fupn%3DRuDNheVVaoQCMFEIwZgdP0e3q1P-2BPW0Ir1gXVqWezV74L2ochY2KMtX0hBE3BAK9hE-2FEQd8mdikGwNljkL63A4zlEBFRlWg8-2FlPOlVVn1eFw2QlUaG6VMEq0ADlGMfLJILnNp09tMohafJWBlQXwMlIHCZgBlwXe7rSAplfnDl-2BfLYF1aKVefZqzqjZU3WOVTsema1zG8AZnmxUqIUx42PcDuwGqZ-2BCRMwQltyjSgZXyTLZuBiPgrTgy4pPtvmZx5rVD4lFbZMdF95Va8X2Icw-3D-3DnywU_gH4ctXaBYxC4L7UOvZPuyFtp5FB7Zk1pYYrClrDxTPgYNtnr6KPOaP6TkerDiSLfOl-2FWwCDxtVWnI1UPcl96Qp3KWi-2B64MevhuZRlcHtYOxUee3tVvkcyD7ju5RlbukREJxtIvL8vZ9PrxmxyVIJqDRGhzBOYjLXARdAghEOvuh2Y7J8UsVslvq7awKhDdkcaq9lxx0FJxldUYJxnBIL27IOcZ91t4XLX7UyNtYIKe1BG25lmXWeDnQTIZfuhwRITBEJKuRwL0ic711nR1euaiQe2gzWkqUZle2XJYbnhhYhQyO5QdH0aLDG10szr5Ke-2BUugAkzOxWrkZXwJFN-2FFyVTJyHDhPpRypvO0jd-2FhMYvE8KXNhYmlKyz0wrAMeMB3Jo-2FoD8FQDQuGTpCuYcWbOqNGRevqQEshBkRL-2FXGwL-2FWxHwF3E3tPcDX32tV6kZrIjc1zQjIGSCMNxFajWTnu87gHJSxaqZfXmv2XzePFUDY-3D&data=04%7C01%7CPJanda%40antietamsd.org%7C20ed88bc99eb47f9ac2808d9633dc2a1%7C698fea94b3ac482c83d456cbac5182d4%7C0%7C0%7C637649939184938461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C5000&sdata=0HeF5vr8ADosKxTTl3YT%2Bg1PQ0h14pOWH2YrqRnZzko%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.donorschoose.org%2Fls%2Fclick%3Fupn%3DRuDNheVVaoQCMFEIwZgdP0e3q1P-2BPW0Ir1gXVqWezV74L2ochY2KMtX0hBE3BAK9hE-2FEQd8mdikGwNljkL63A4zlEBFRlWg8-2FlPOlVVn1eFw2QlUaG6VMEq0ADlGMfLJILnNp09tMohafJWBlQXwMlIHCZgBlwXe7rSAplfnDl-2BfLYF1aKVefZqzqjZU3WOVTsema1zG8AZnmxUqIUx42PcDuwGqZ-2BCRMwQltyjSgZXyTLZuBiPgrTgy4pPtvmZx5rVD4lFbZMdF95Va8X2Icw-3D-3DnywU_gH4ctXaBYxC4L7UOvZPuyFtp5FB7Zk1pYYrClrDxTPgYNtnr6KPOaP6TkerDiSLfOl-2FWwCDxtVWnI1UPcl96Qp3KWi-2B64MevhuZRlcHtYOxUee3tVvkcyD7ju5RlbukREJxtIvL8vZ9PrxmxyVIJqDRGhzBOYjLXARdAghEOvuh2Y7J8UsVslvq7awKhDdkcaq9lxx0FJxldUYJxnBIL27IOcZ91t4XLX7UyNtYIKe1BG25lmXWeDnQTIZfuhwRITBEJKuRwL0ic711nR1euaiQe2gzWkqUZle2XJYbnhhYhQyO5QdH0aLDG10szr5Ke-2BUugAkzOxWrkZXwJFN-2FFyVTJyHDhPpRypvO0jd-2FhMYvE8KXNhYmlKyz0wrAMeMB3Jo-2FoD8FQDQuGTpCuYcWbOqNGRevqQEshBkRL-2FXGwL-2FWxHwF3E3tPcDX32tV6kZrIjc1zQjIGSCMNxFajWTnu87gHJSxaqZfXmv2XzePFUDY-3D&data=04%7C01%7CPJanda%40antietamsd.org%7C20ed88bc99eb47f9ac2808d9633dc2a1%7C698fea94b3ac482c83d456cbac5182d4%7C0%7C0%7C637649939184938461%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C5000&sdata=0HeF5vr8ADosKxTTl3YT%2Bg1PQ0h14pOWH2YrqRnZzko%3D&reserved=0
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11. POLICY COMMITTEE - Mr. Weldele

MOTION # - ROLL CALL

e Approve the revision of the Antietam School District’s Planned School Reopening Health and
Safety Plan to be submitted to the PA Department of Education.

e Approve the list of home school students for the 2021-2022 school year, as presented.
e Approve the District’s Student Handbooks for the 2021-2022 school year, as presented
12. BERKS CAREER & TECHNOLOGY CENTER — Mr. Gierula

13. BERKS COUNTY INTERMEDIATE UNIT — Mrs. Sellers

14. ATHLETIC/ACTIVITIES COMMITTEE — Mr. Roberts

MOTION #- ROLL CALL

e Approve the Competitive Cheer Proposal between the Antietam School District and Exeter
Township School District, as presented.

15. CURRICULUM COMMITTEE - Mr. Faro

MOTION #- ROLL CALL

e Approve the following dates for the 2021-2022 Curriculum meetings: September 8, October 13,
November 10, December 8, January 12, February 9, March 9, April 13, and May 11.

16. LEGISLATIVE/COMMUNICATIONS COMMITTEE - Mr. Gierula
17. NEGOTIATIONS COMMITTEE - Ms. Alarcon
18. PERSONNEL COMMITTEE - Mrs. Ramsey

MOTION #- ROLL CALL

e Approve the creation of a 10-month, Act 93 Grades 7-12 Assistant Principal/AVA Coordinator,
effective the 2021-2022 school year.

MOTION #- ROLL CALL

Approve Jennifer Biondo as a full-time, secondary long-term substitute Special Education teacher,
Bachelor’s Step 1, $43,950, with benefits, for the 2021-2022 school year.

* Approve Sara Werner as a mentor to Jennifer Biondo, $500, in accordance with the co-curricular

contract.



BOARD MEETING AGENDA AUGUST 23, 2021

* Approve Brittany Kratz as a full-time elementary Special Education teacher, Bachelor’s Step 1,
$43,950, with benefits, effective August 23, 2021.

* Approve Lauren Kralles as a mentor to Brittany Kratz, $500, in accordance with the co-curricular
contract.

* Approve the transfer of Debra Petersen, full-time elementary Special Education teacher, from the
Mt. Penn Elementary Center to the Mt. Penn Primary Center, no change in salary, effective the
2021-2022 school year.

* Accept the letter of resignation from Nicole Levan-Miller, full-time secondary Special Education
teacher, effective a date TBD.

* Accept the letter of resignation from Kevin Stevenson, part-time van driver, effective August 14,
2021.

* Approve Vashti Emerich as a part-time van driver, $10.62/hour, effective August 25, 2021.

* Accept the letter of resignation from Danielle Hoffa, part-time paraprofessional, effective August
16, 2021.

* Approve the increase in hours for Donna Nuding, MSHS library aide, from 5.5 to 7 hours per day,
with benefits, effective August 23, 2021, at the hourly rate of $16.10.

* Ratify a change for Ashley Hitchcock, from 2.5 hour MPEC cafeteria aide to 5.5 hour MPEC
cafeteria/classroom aide, at the hourly rate of $11.71, effective August 19, 2021.

*

Approve the 2021-2022 hourly support staff rates for Lauren Yelk, MPEC Paraprofessional, at
$12.76/hour and Kristin Heller, MSHS Paraprofessional at $12.76/hour.

o Ratify Staci Fink as a full-time, 10-month Act 93 Supervisor of Special Education/AVA Special
Ed. Coordinator, $75,000, effective July 1, 2021.

¢ Ratify Dara Hofmann and Rebecca Bernfeld as ESY subs, as needed, at $30/hour.
e Accept the resignation from Dawn Laub, full-time secondary librarian, effective August 12, 2021.

e Accept the resignation from Ivan Coste-Torres, full-time 2" shift custodian in the Antietam
Middle-Sr. High School, effective July 22, 2021.

e Approve the creation of a 10-month, Act 93 Grades 7-12 Assistant Principal/AVA Coordinator,
effective the 2021-2022 school year.

e Approve Rebecca Bernfeld as a full-time Special Education teacher at the Mt. Penn Primary
Center, Bachelor’s Step 1, $43,950, temporary professional contract, with benefits, effective
August 18, 2021.
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e Approve Aimee Fangman as a mentor to Rebecca Bernfeld, $500, in accordance with the co-
curricular contract.

e Approve Brooke Nicoletti as a full-time secondary ELA teacher, Master’s + 30, Step 7, $56,300,
temporary professional contract, with benefits, effective August 18, 2021.

e Approve Jennifer Gavin as a mentor to Brooke Nicoletti, $500, in accordance with the co-
curricular contract.

e Approve Danielle Fronheiser as a full-time Special Education teacher at the Mt. Penn Elementary
Center, Bachelor’s Step 1, $43,950, temporary professional contract, with benefits, effective

August 18, 2021.

e Approve Lauren Kralles as a mentor to Danielle Fronheiser, $500, in accordance with the co-
curricular contract.

e Approve the request for unpaid leave for Jami Gresh, secondary ELA teacher, for the 2021-2022
school year.

e Approve Claudia Tangradi as a full-time secondary ELA long-term substitute teacher, Bachelor’s
Step 1, $43,950, with benefits, for the 2021-2022 school year.

e Approve Katie Mosser as a mentor to Claudia Tangradi, $500, in accordance with the co-
curricular contract.

e Approve Stephanie Scheirer as a full-time Guidance Counselor at the Mt. Penn Elementary
Center, Master’s Step 1, $45,600, with benefits, temporary professional contract, effective August
18, 2021.

e Approve Joan Groves as a mentor to Stephanie Scheirer, $500, in accordance with the co-
curricular contract.

e Approve the request for unpaid leave for Danielle Marino, secondary Social Studies teacher, from
September 21 through November 24, 2021.

e Approve the request for unpaid leave for Helen Boone, part-time secondary cafeteria worker,
from August 25" through December 31, 2021.

e Approve the following teachers to be awarded tenure and a professional contract, effective the
2021-2022 school year: Erika Alena, Ashley Brown, Kirsten Lebo, Mariah Ligas, Courtney
Lucarelli, Christina Richard, Margaret Selmer, and Kyle Williams.

e Approve Dr. Heidi Rochlin’s registration for PASA’s “New Superintendent’s Academy” in
Harrisburg, PA, at a cost of $249 + lodging/meals: Part 1 “Strategic and Cultural Leadership”,
9/23 & 9/24; Part 2 “System’s Leadership”, 11/15 & 11/16; and Part 3 “Professional &
Community Leadership”, 1/20 & 1/21.

e Approve the revised list of teachers’ salaries for the 2021-2022 school year, as presented.
Enclosure
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e Approve the list of proposed 2021 fall coaches and salaries, as presented.

e Approve the district substitute list for the 2021-2022 school year, as presented. Enclosure
e Approve Zachary Williams’ Athletic Director stipend of $11,166 for the 2021-2022 school year.

e Approve Pam Janda’s Board Secretary’s stipend of $1545 through October 31, 2021.

e Approve the list of staff accumulated sick days for the 2021-2022 school year, as presented.

19. UNFINISHED BUSINESS
20. NEW BUSINESS

21. ADJOURN



