ANTIETAM SCHOOL DISTRICT
MINUTES OF THE HYBRID BOARD MEETING ON APRIL 26, 2021

The Antietam School District Board met for a hybrid Voting meeting on April 26, 2021. Mr. James
Glendening, Board President, called the meeting to order at 7 p.m. Mr. Glendening asked if there were
any additions or corrections to the revised agenda. None were noted.

The following members were present:

Kimberly Alarcon (virtual) Kyla Ramsey (virtual)
Chris Faro (virtual) Mike Roberts (virtual)
Michael Gierula Ann Sellers (virtual)
James Glendening Charles Weldele (virtual)

Larry O’Boyle

Also Present:

Tracy Detwiler Acting Superintendent

Felice Stern (Virtual) Assistant to Acting Superintendent
Tim Matlack (Virtual) Assistant to Acting Superintendent
Kelly Landherr (Virtual) MPEC Principal

Michele Bleacher (Virtual) MPPC Principal

Becky Kohr (Virtual) Director of Special Ed.

Tony DiSarro (Virtual) Supervisor of Technology

Brian Boland (Virtual) Solicitor

Pam Janda Board Secretary

Mrs. Detwiler reminded the Board that the MSHS musical, “The Addams Family” will be performed
Friday evening, April 30" and Saturday afternoon, May 1%,

Mr. Glendening noted the minutes of the March 22, 2021 combined meeting had been distributed and
asked if there were any corrections. None were noted. A poll by a voice vote resulted in the minutes
being approved.

FINANCE COMMITTEE

Mr. O’Boyle reported year-to-date revenue of $15,848,889.17; year-to-date expenditures of
($13,900,614.87), leaving a balance (unaudited) of $7,095,451.45, cash and investments as of March 31,
2021 of $7,903,428.00.

Mr. O’Boyle moved, seconded by Mr. Faro, to approve the Treasurer’s Report, petty cash activity reports,
Cash and Investments for March 2021, and payment of bills for April 2021, as presented.

A poll of the Board resulted in the following vote:

Yes 9 Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, Gierula, Glendening, O’Boyle,
Roberts, and Weldele

Motion carried.

Mr. O’Boyle moved, seconded by Mr. Faro, to approve the 2021-2022 General Fund proposed final
budget in the amount of $21,758,206.00.
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A poll of the Board resulted in the following vote:

Yes 7_Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, O’Boyle, Roberts, and Weldele
No 2 Messrs. Gierula and Glendening

Motion carried 7-2.

Mr. O’Boyle moved, seconded by Mr. Faro, to ratify an agreement between Fraser Advanced Information
Systems and the Antietam School District to provide printers and copiers at various locations in the
district, as presented.

Ratify the eRate category 2 quotes with ePlus technology for 2021-2022, as presented.

Award the contract for the Trash Removal Services through the Berks County Joint Purchasing Board to
BFI — Republic Services for the period of July 1, 2021 through June 30, 2023, as presented.

Approve the Tax Services Agreement with the Berks County Intermediate Unit, as presented.

Approve the quote from Edgenuity Inc. for IS Teaching Credit Recovery Summer School, as presented

A poll of the Board resulted in the following vote:

Yes 9 Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, Gierula, Glendening, O’Boyle,
Roberts, and Weldele

Motion carried.

POLICY COMMITTEE

Mr. Weldele moved, seconded by Mr. Faro, to approve the revision of the Antietam School District’s
Planned School Reopening Health and Safety Plan to be submitted to the PA Department of Education.

Approve the request for home school study for a student in 8" and 9" grade for the remainder of the 2020-
2021 school year.

Approve the renewed residency affidavit for the following students for the remainder of the 2020-2021
school year: one student in 5" grade and one student in 11™" grade.

A poll of the Board resulted in the following vote:

Yes 9 Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, Gierula, Glendening, O’Boyle,
Roberts, and Weldele

Motion carried.

LEGISLATIVE /COMMUNICATIONS COMMITTEE

Mr. Gierula moved, seconded by Mr. Faro, to approve the Resolution Calling for Charter School Funding
Reform, as presented.

A poll of the Board resulted in the following vote:
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Yes 9 Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, Gierula, Glendening, O’Boyle,
Roberts, and Weldele

Motion carried.

PERSONNEL COMMITTEE

Mrs. Ramsey moved, seconded by Mr. Faro, to rescind the Proposed Spring Coaches & Salaries list and
replace with the revised 2021 Spring Coaches list, as presented.

Ratify the request for unpaid leave for Eileen Scheibner, part-time paraprofessional at the Antietam
Middle-Sr. High School, effective March 19, 2021 for the remainder of the 2020-2021 school year.

Ratify Donna Weir, part-time van driver, to work 2.5 additional hours per day as a cafeteria monitor in
the Mt. Penn Primary Center, effective April 8" through the end of the 2020-2021 school year, at her
regular hourly rate.

Approve Kyrsten Deeds as a full-time, 10-month nurse at the Mt. Penn Primary Center, $14.29/hour,
effective April 26, 2021.

Approve Mary C. Raymond as a full-time ELA/ELL teacher in the Antietam Middle-Sr. High School,
Master’s Step 4, $49,800, temporary professional contract, with benefits, effective August 19, 2021.

Approve the request for unpaid medical leave for Jennifer Rodriguez, part-time instructional assistant at
the Mt. Penn Primary Center, effective April 13, 2021 for the remainder of the 2020-2021 school year.

Approve the following people to be added to the substitute list for the remainder of the 2020-2021 school
year:

Alexia Dynda — BCIU Guest Teacher

George Ehrgott — BCIU Guest Teacher

Vashti Emerich — Van Driver

Layna Hall — BCIU Guest Teacher

Dara Hofmann — Elementary

Lynn Loaiza — BCIU Guest Teacher

Miles Nessuno — BCIU Guest Teacher

A poll of the Board resulted in the following vote:

Yes _9 Mmes. Alarcon, Ramsey and Sellers; Messrs. Faro, Gierula, Glendening, O’Boyle,
Roberts, and Weldele

Motion carried.
As there was no further business to discuss, Mr. Glendening adjourned the meeting at 7:32 p.m. He
announced that the Board would be going into an executive session to discuss Negotiations and would not

re-convene.

Submitted by,

Pamela S. Janda, Board Secretary



