ANTIETAM SCHOOL DISTRICT
REVISED MINUTES OF THE BOARD MEETING ON FEBRUARY 27, 2012

The Antietam School Board met in regular session on Monday, February 27, 2012 in the district office
conference room. Mr. David Stauffer, president, called the meeting to order at 7:00 p.m. followed by the
pledge of allegiance. He asked if there were any corrections to the agenda. Mr. Stauffer noted that there
will be a request to take from the table the motion under Curriculum approving the Gateways to
Technology course for 7" & 8™ graders to allow further discussion among the Board.

The following members were present:

Beth Calabria Larry O’Boyle
Chris Faro Walt Saylor
John Fielding Ann Sellers
Kristin Kerchner David Stauffer

Judith Swartz

Also present:

Larry W. Mayes - Superintendent

Michele Zimmerman - Business Manager

Michele Bleacher - Supervisor of Special Education
Melissa Brewer - Secondary Principal

Shirley Feyers - Primary Center Principal

Dan Richards - Math/Science Supervisor and IT Coach
Brian Boland - Solicitor

Pam Janda - Board secretary

Dr. Mayes congratulated the boys’ and girls’ basketball teams on their successful seasons and shared the
schedule for post-season play for the boys’ team, who has qualified for States. He also mentioned that
Hayden Lee is 45 points short of 1,000 points in his career! Dr. Mayes also shared the news that Kiefer
Dirks has been awarded the National US Army ROTC Scholarship to a 4-year university. Kiefer will be
attending Temple. Dr. Mayes presented Ms. Zimmerman with a certificate from PASBO, commending
her involvement with PASBO.

Josh Szrgot gave the Board an update from Student Council, which included their upcoming fundraiser,
“Pasta for Pennies”, a competition among homerooms. All proceeds will be donated to the
Leukemia/Lymphoma Society, and the winning homeroom will receive a free lunch courtesy of Olive
Garden.

Mr. Stauffer noted that the minutes of the January 23" meeting had been distributed and asked if there
were any corrections. Mr. Stauffer moved to approve the minutes of the meeting. A poll of the Board by
a voice vote resulted in the minutes being approved.

TREASURER’S REPORT

Mrs. Swartz reported year-to-date revenue of $10,907,126.84; year-to-date expenditures of
$7,174,047.15, leaving a balance (unaudited) of $7,504,042.64; cash and investments as of January 31,
2012 of $7,604,198.49.
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Mrs. Swartz moved, seconded by Ms. Calabria, the Board approve the Treasurer’s Report, petty cash
activity reports, and Cash and Investments as of January 31, 2012, and payment of bills for February
2012, as presented.

A poll of the Board resulted in the following vote:
Yes_9 Mmes. Calabria, Kerchner, Sellers and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.

FINANCE COMMITTEE

Mrs. Swartz moved, seconded by Mr. Fielding, the Board authorize the administration to proceed with an
RFP for an independent consultant to conduct a study on the feasibility of a merger between the Antietam
School District and the Exeter Township School District.
A poll of the Board resulted in the following vote:

Yes_8 Mmes. Calabria, Kerchner, Sellers, and Swartz; Messrs. Faro, Fielding, Saylor, and

Stauffer

No 1 Mr. O’Boyle

Motion carried.

Mrs. Swartz moved, seconded by Mr. Fielding, the Board accept a donation in the amount of $500 from
AEM Architects, Inc.

Approve the general fund purchase of a vehicle to transport food between the MPEC and the MPPC at a
cost not to exceed $5,000.

Approve a monthly lease not to exceed 48 months in length and in an amount not to exceed $125 per
month for a Ricoh Aficio MP2851SP Digital Multifunctional system for the business office.

Approve the contract between the Antietam School District and Northeastern Educational 1U 19 for
special education services for 2012-2013.

Approve budget transfers for the 2011-2012 school year, as presented.
Approve the resolution authorizing issuance of individual procurement cards, as presented.
A poll of the Board resulted in the following vote:

Yes_9 Mmes. Calabria, Kerchner, Sellers and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.
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POLICY COMMITTEE

Mr. Saylor moved, seconded by Mrs. Swartz, to approve the first reading of the following new
policies:

305 — Employment of Substitutes
306 — Employment of Summer School Staff
307 — Student Teachers/Interns

Approve the first reading of revisions to the following policies:

302 — Employment of Superintendent and/or Assistant
304 — Employment of District Staff

309 — Assignment and Transfer

317 — Disciplinary Procedures

333 — Professional Development

701 - Facilities Planning

705 — Safety

818 — Contracted Services

Approve the final reading of the following new policy:

113.4 — Confidentiality of Special Education Student Information
Approve the final reading of revisions to the following policies:

113 — Special Education

113.1 - Discipline of Students with Disabilities

113.2 — Behavior Support

113.3 - Screening and Evaluations for Students with Disabilities
Approve the Antietam School District calendar for the 2012-2013 school year, as presented.
Approve the new residency affidavits for the 2011-2012 school year for the following students: one
student in grade 2, one student in grade 3, one student in grade 9, and one student in grade 10, as
presented.

A poll of the Board resulted in the following vote:

Yes_9 Mmes. Calabria, Kerchner, Sellers, and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.

BERKS COUNTY INTERMEDIATE UNIT

Mrs. Kerchner moved, seconded by Mrs. Sellers, to approve the Berks County Intermediate Unit
Mandated Services budget for the 2012-2013 school year, as presented.



REVISED MINUTES OF BOARD MEETING FEBRUARY 27, 2012

A poll of the Board resulted in the following vote:

Yes_9 Mmes. Calabria, Kerchner, Sellers, and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer
Motion carried.

A poll of the individual members resulted in the following vote:
Yes_9 Mmes. Calabria, Kerchner, Sellers, and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.

ATHLETICS/ACTIVITIES COMMITTEE

Mr. O’Boyle moved, seconded by Mrs. Swartz, to approve the proposed itinerary and overnight trip for
the Bowling team on March 1 & 2, at no cost to the district, as presented.

A poll of the Board resulted in the following vote:
Yes_9 Mmes. Calabria, Kerchner, Sellers and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.

CURRICULUM COMMITTEE

Mrs. Kerchner moved, seconded by Mrs. Swartz, to take from the table the motion to approve Grade 7 &
8 Gateways to Technology as a new course effective the 2012-2013 school year.

A poll of the Board resulted in the following vote:
Yes_9 Mmes. Calabria, Kerchner, Sellers and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer
Motion carried.
After a discussion among the Board regarding the Gateways to Technology course, Mrs. Kerchner made a
motion, seconded by Mrs. Swartz, to approve Grade 7 & 8 Gateways to Technology as a new course
effective the 2012-2013 school year.

A poll of the Board resulted in the following vote:

Yes 6 Mmes. Calabria, Kerchner, and Sellers; Messrs. O’Boyle, Saylor, and Stauffer
No 3 Mrs. Swartz; Messrs. Faro and Fielding

Motion carried 6-3.

Mrs. Kerchner moved, seconded by Ms. Calabria, to approve renaming “Business Math” at the Antietam
Middle-Sr. High School “Practical Applications of Math” effective the 2012-2013 school year.
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A poll of the Board resulted in the following vote:

Yes_9 Mmes. Calabria, Kerchner, Sellers and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer

Motion carried.

PERSONNEL COMMITTEE

Ms. Calabria moved, seconded by Mrs. Sellers, to accept the letter of resignation from Margaret Acker,
secondary Math teacher, co-Department Chair, and Chess Club advisor, effective February 24, 2012.

Approve Michelle De Stefano as a full-time, secondary Math teacher, Bachelor’s Step S, $39,300 (pro
rated), with benefits, temporary professional contract, effective February 27, 2012.

Approve Russ Edmonds as mentor to Michelle De Stefano for the second semester of the 2011-2012
school year, $250, in accordance with the co-curricular contract.

Accept the letter of resignation from Rosemarie Hantwerker, nurse at the Mt. Penn Primary Center,
effective February 24, 2012.

Ratify Nicole Leh as a full-time, long-term elementary substitute, Bachelor’s Step S, $39,300 (pro rated),
with benefits, for the remainder of the 2011-2012 school year, effective January 23, 2012.

Ratify Dawn Laub as mentor to Nicole Leh for the second semester of the 2011-2012 school year, $250,
in accordance with the co-curricular contract.

Ratify the following teachers as substitute after-school tutors, only as needed for 1 hour/day at $30/hour:
Betsy Fair and Karl Foerster.

Approve the settlement to resolve Grievance 02-2012.
Approve the 2012 list of proposed spring coaches and salaries, as presented.
Approve the following persons to be added to the substitute list for the 2011-2012 school year:

Joshua Alexander — Special Ed/Language Arts
Joshua Broshkevitch — Social Studies
Emily Cipa — BCIU Guest Teacher
Anthony Danna — BCIU Guest Teacher
Jo Entzminger — BCIU Guest Teacher
Hilary Heffner — Elementary

Brian Keeny — Chemistry

Geneia Kromer — BCIU Guest Teacher
Sandra Magaro — BCIU Guest Teacher
JoAnna Martinez — BCIU Guest Teacher
Travis Perry — BCIU Guest Teacher
Brian Ramsey — BCIU Guest Teacher
Charles Rowdon — BCIU Guest Teacher
Jennifer Snyder — BCIU Guest Teacher
Kathryn Weiss — Earth & Space Science
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A poll of the Board resulted in the following vote:
Yes_9 Mmes. Calabria, Kerchner, Sellers, and Swartz; Messrs. Faro, Fielding, O’Boyle, Saylor,
and Stauffer
Motion carried.

Mr. Stauffer announced that the Board would go into a brief executive session at the conclusion of the
meeting to discuss a Personnel matter, and they would not re-convene following the executive session.

As there was no further business to discuss, Mr. Stauffer adjourned the meeting at 7:44 p.m.

Submitted by,

Pamela S. Janda, Board Secretary
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