STRATEGIC OBJECTIVES

The strategic plan, formerly known as the Blueprint for Continuous Student Improvement,

drives the district’s priorities and objectives. The 2023-2028 strategic plan also informs the

creation of our School Improvement Plans. Through our Site Councils and Ashland School

Committee, we identify strategic and operational indicators and advocate for the budgetary

resources required to successfully meet those goals and objectives.

EQUITY

Maximize the
academic

growth of every
student

Provide more
equitable access to all
levels of curriculum
and activities to
provide more students
with growth
opportunities
Promote appreciation
of diverse perspectives
to foster mutual
respect and cultural
understanding
Improve upon and
utilize fair and
unbiased disciplinary
practices

Engage all families as
partners in the
educational process

SOCIAL AND

EMOTIONAL LEARNING

Enhance student
social and emotional
well-being

Ensure all students
have a sense of
belonging and are
connected to the
school community
Continuously improve
school climate &
culture

Improve
communication of SEL
efforts and results to
parents and the
community

RESOURCE
MANAGEMENT

Provide safe
environments for all
students and staff
Improve technology
infrastructure and 1its
integration into
teaching and learning
Prioritize facility
enhancement and
maintenance over the
long term in a cost
efficient manner
Enhance advocacy
efforts and identify
revenue sources to
maximize resource
opportunities

CURRICULUM AND
PROGRAMMING

Improve student
learning, curriculum,
and consistency of
instruction, aligned to
the Portrait of the
Graduate, across
grades

Create comprehensive
& individualized
professional
development
opportunities to be
able to meet each
student’s academic,
social, and emotional
needs as well as
ensure the application
of culturally
responsive teaching
practices

Expand academic and
extracurricular
offerings to increase
student opportunities
to explore areas of
interest

Create effective,
equitable and
sustainable systems of
collaboration and
scheduling to
maximize student
learning for all



