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Memo: MPS School Committee Presentation (9/23/21) 
Subject:  MHS Update 
Date: 9/21/21 
From: Dan Bauer 
 
 
1.  Recognition – National Merit Scholarship Semi-Finalists & Commended Students 
 
 
2.  Innovative Pathways Planning Grant 

x Innovative Pathway Application – Advanced Manufacturing 
x My Cap 

 
 
3.  After-Dark Program – Partnership with Essex Tech 
 
 
4.  Day “0” – Wednesday October 13th  

x Grade 12 – College Preparation/Visit 
x Grade 10 & 11 – PSAT 
x Grade 9 – Day of Service 

 
 
5.  MHS Review Committee – Study Hall removal 2022-23 

x Rationale 
x Process 

o Needs Assessment 
o Analysis – Needs Assessment 
o Develop and Assess Feedback for recommendations 
o Recommendation 
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 Memo To: MPS School Commi,ee 

From: John J. Buckey  

Re: Superintendent’s Update 9.23.21 

Date: September 23, 2021 

 
DASHBOARD 

The Covid-19 dashboard updates anytime we learn of a new positive case.  The Lead Nurse, 
Deanna McMahon and our Covid Coordinator, Joseph Griffin, update the dashboard.   

STAFF VACCINATION RATE BY SCHOOL 

Staff - teachers, paras, tutors, clerks, custodians, cafeteria - were asked if they were vaccinated.  
These are the results by school, noting that we did not have 100%  respond.   

STUDENT VACCINATION RATE BY ELIGIBLE STUDENTS 

The Mass.gov website provides the % of 12-15 and 16-19 y.o. who are vaccinated.  We know 
that not all of those students in our community attend Marblehead Veterans Middle School or 
Marblehead High School.  We would need to ask parents to provide proof of vaccination, similar 
to how we require information on physicals and immunizations to school nurses in order to have 
accurate data for those schools.  Given the high percentage of eligible students currently listed 
as vaccinated, it seems likely that we have met or exceeded the established immunization 
threshold.   

School Percentage Responded Percentage Vaccinated

Brown 90% 99%

Glover 86% 99%

Village 90% 96%

MVMS 88% 100%

MHS 85% 98%
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ARPA 

At the Budget Subcommittee meeting on Tuesday, Town Administrator, Jason Silva, reported on 
where we are in terms of the American Rescue Plan Act funds being allocated to Marblehead.  
Prior to that meeting, there was an initial meeting to discuss ARPA funds. There are five eligible 
funding categories, which have been reviewed. There was a second ARPA meeting held 
Tuesday at 1:00.  As confirmed by the Town Administrator at Tuesday’s Budget Subcommittee 
meeting, while there have been no decisions on projects or initiatives to fund, I have actively 
been advocating for the schools.  I have reached out to my colleagues in other districts to see 
what projects and/or initiatives they are considering that fit within the five categories.  From the 
second ARPA meeting, the Town Administrator will be reaching out to Department Heads and 
considering other engagement opportunities as next steps are considered for how best to 
designate these funds.  

COFFEE AND CONVERSATION WITH THE SUPERINTENDENT 

I will host the September Coffee and Conversation with the Superintendent at MHS under the 
tent in the upper parking lot tomorrow, Friday, September 24 at 8:30.  These informal gatherings 
provide an opportunity for me to share with families and the community the work of the district 
and for them to interact informally with me.  I will rotate locations each month.  This is one of my 
initiatives to support a professional practice goal for the year.  



Memo To: MPS School Committee

From: John J. Buckey

Re: Superintendent’s Update 9.23.21 Mask Recommendation

Date: September 23, 2021

MASKS

I am recommending that we extend mask wearing in MPS for an additional thirty days.  Many
North Shore Districts are taking this approach, even with high vaccination rates.  Having several
weeks of five days in school will provide a better lens into where we are that the disjointed
weeks in September - 2 ½, 2, 4 and now our first five day week might provide. It is trending that
the more days we are in person, the higher the number of cases we are seeing.  I have
consulted with the Director of Public Health in Marblehead, our Superintendent’s Advisory and
Leadership Team, our Lead Nurse, our Covid Coordinator and the former Commissioner for
Public Health for the Commonwealth for the Patrick Administration and all agree that extending
the mask mandate for an additional 30 days is the prudent decision.  We would revisit the
decision for November 1, 2021.
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Planning for Success 
In Massachusetts 

 
 MARBLEHEAD PUBLIC SCHOOLS  

District Plan for Success 2021-2026 
 

 
MISSION 

To foster in all students a passion for learning and to provide safe and nurturing, inclusive school environments in 
which they can develop the values, knowledge, and skills needed to achieve full potential in their personal, social and 

work lives to become engaged and contributing members of society. 
VISION 

To be a model school district, exemplary in its student engagement and academic excellence, in which all students 
and staff reach their highest potential in partnership with the community. 

CORE VALUES 
Student Achievement: We will provide challenging standards and differentiated instruction to encourage students to 
excel and become confident, engaged learners who achieve their potential.  
Personal Growth: We will provide students with opportunities to grow socially, emotionally, physically and 
academically, and to be respectful, contributing members of society. 
Partnerships and Collaboration: As a shared responsibility, we will foster partnerships among the schools, 
families, businesses and community at large. 
School Culture: We will create an environment of respect and appreciation for individual and cultural differences 
and instill a passion for responsible social action. 
Resources: We will make decisions in the best interests of students’ growth, recognizing funding that supports 
educational excellence and social/emotional well-being.   

THEORY OF ACTION 
If we fully align teaching and learning, Prek-12, with our multi-tiered system of supports (MTSS) framework to 
ensure all students meet or exceed academic & social-emotional learning expectations; build, strengthen and 
support educator capacity and well-being; promote equity & ensure inclusion by acknowledging and embedding all 
forms of diversity; provide students and staff with the necessary technology and support to promote successful 
student outcomes; and establish a comprehensive and equitable staffing, compensation, & maintenance capital plan, 
aligned to the facility audit; then the Marblehead Public Schools will be a model school district, exemplary in its 
student engagement and academic excellence, in which all students and staff reach their highest potential in 
partnership with the community. 

FOCUS AREAS OF DISTRICT IMPROVEMENT 
Teaching & Learning Professional Culture Diversity, Equity, & 

Inclusion 
Technology Facilities & 

Operations 
STRATEGIC OBJECTIVES  

1. Fully align teaching 
& learning, Prek-12, 
with our multi-tiered 
system of supports 
(MTSS) framework to 
ensure all students meet 
or exceed academic & 
social-emotional 
learning expectations. 

2.Build, strengthen, & 
support educator 
capacity and well-
being. 

 

3. Promote equity & 
ensure inclusion by 
acknowledging & 
embedding all forms 
of diversity 
throughout the district.  

4. Provide students and 
staff with the necessary 
technology & support to 
promote successful 
student outcomes. 

5. Establish a 
comprehensive and 
equitable staffing, 
compensation & 
maintenance capital 
plan, aligned to the 
facility audit. 
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STRATEGIC INITIATIVES 
1.1 Develop consistent 
systems, common 
assessments, & 
processes for data 
inquiry & analysis to 
support instructional 
excellence & student 
growth. 

2.1 Ensure efficient 
financial systems to 
support effective 
instruction & the 
delivery of the 
curriculum. 

3.1 Analyze, cultivate, 
& expand district-
wide systems to 
ensure all students and 
families, especially 
those from  
groups historically 
marginalized, access 
the entire scope of 
opportunities during & 
outside the school day. 

 4.1 Develop and 
implement  
a comprehensive, long-
term technology plan. 

5.1 Determine town 
and school roles and 
responsibilities. 

1.2 Expand & refine 
instruction to ensure the 
taught curriculum is 
consistent & equitable 
for all students. 

2.2 Provide equitable 
access to resources 
and supplies in each 
school and 
districtwide. 
 
 

3.2 Embed diversity, 
equity, & inclusion in 
the mission, vision, 
core values, and 
training of our 
leadership teams, 
schools, and the 
district. 

4.2 Create multi-year 
budget projections to 
support current and 
future initiatives. 

5.2 Understand our 
assets to ensure 
accurate and timely 
communication with 
community members 
and town officials. 

1.3 Align the 
curriculum by 
engaging in 
curriculum mapping 
that includes scope & 
sequence. 

2.3 Ensure adequate 
opportunities and 
spaces for 
collaboration in each 
school and district 
wide. 
 

3.3 Examine and work 
with culturally 
responsive experts to 
revise curriculum & 
assessments to provide 
equitable learning 
opportunities, 
resources, & materials 
that reflect all 
students. 

4.3 Create & add  
instructional tech 
supports for staff 
using technology 
integration specialists. 

5.3. Conduct an 
enrollment, 
reconfiguration, and 
re-districting analysis. 
 

1.4 Provide professional 
development that 
supports educator 
development, including 
best practices for an 
inclusive curriculum. 

2.4. Develop & offer 
relevant, effective PD 
throughout the school 
system. 

3.4 Acknowledge the 
history, strengthen, & 
support the district’s 
METCO program for 
both communities. 

4.4 Provide 
PD opportunities for 
technology use. 

5.4 Explore revenue 
stream possibilities for 
facility & field use.    

1.5 Ensure financial 
systems support the 
delivery of the 
curriculum. 
 

2.5 Conduct a 
compensation & 
staffing analysis for 
Unit A personnel and 
paraprofessionals. 
 

3.5 Recruit staff 
members who reflect 
our students & 
provide support 
systems to nurture 
long-term 
employment. 

4.5 Review current 
curriculum for 
technology to align K-
12. 

5.5 Use the facility 
audit to develop and 
fund the annual 
capital plan. 

1.6 Implement full-day 
K programs and explore 
other early childhood 
program opportunities.  
 

  
 

3.6 Identify, create, 
& evaluate practices 
to ensure all students 
have access to high-
quality educational 
opportunities.  

 5.6 Conduct 
compensation &   
staffing analyses for all 
personnel areas. 

  3.7 Cultivate 
inclusive family & 
community 
partnerships. 

 5.7 Develop a team to 
market the facilities & 
maintenance plans for 
community buy-in. 

  3.8 Sustain and 
support DEI team.  
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OUTCOMES 
OUTCOMES: Objective 1-Teaching & Learning 

A. By June 30, 2026, teaching and learning in the Marblehead Public Schools will be fully aligned, preK-12, 
with our Multi-tiered System of Supports (MTSS) framework, resulting in students meeting or exceeding 
academic and grade level expectations and experiencing individual social/emotional growth as evidenced 
through a variety of assessment tools. 

B. By June 30, 2026, instructional practices will reflect the aligned curriculum and the diversity, equity, and 
inclusion initiatives of the Marblehead Public Schools.  

C. By June 30, 2026, educators will be competent in their capacity to implement the aligned horizontal and 
vertical curriculum to ensure all students graduate as conscientious members of society who are career and 
college ready.  

D. By June 30, 2026, the District will have implemented full day K programs and explored other early 
childhood opportunities.  

OUTCOMES: Objective 2 – Professional Culture 
A. By June 30, 2026, the Marblehead Public Schools, in conjunction with the Marblehead Education 

Association Professional Development Committee, will develop a long-term professional development plan 
(five-year) to address deficits; increase capacity; foster diversity, equity, and inclusion; support instructional 
technology; facilitate the development of aligned curriculum; and attend to the social emotional well-being of 
educators.  

B. By June 30, 2026, the Marblehead Public Schools will conduct a k-12 audit of spending for instructional 
supplies to ensure all have equitable funding that supports effective instruction. 

OUTCOMES: Objective 3 Diversity, Equity, and Inclusion 
A. By June 30, 2026, the Marblehead families, inclusive of all students enrolled in the Marblehead Public 

Schools, will be fully engaged and actively participate in their children’s education by way of during and 
outside of school opportunities.  

B. By June 30, 2026, the Marblehead Public Schools will have reduced at risk measures and outcomes for all 
marginalized and/or at-risk students to the point where all students feel safe, supported, and included in 
school.   

C. By June 30, 2026, the Marblehead Public schools will provide inclusive and diverse curriculum, instruction, 
and extracurricular practices and activities to ensure that all students have equitable access to high quality 
educational and personal development opportunities. 

OUTCOMES: Objective 4 – Technology 
A. By June 30, 2026, the Marblehead Public Schools will have a sustained budget that supports current and 

future technology initiatives. 
B. By June 30, 2026, the Marblehead Public Schools will have sufficient staff to ensure the delivery of a 

comprehensive k-12 technology program. 
OUTCOMES: Objective 5 - Facilities and Operations.  

A. By June 30, 2026, the Marblehead Public Schools will have equitable staff compensation.   
B. By June 30, 2026, the Marblehead Public Schools will maintain a capital plan and align it to the facility audit.  
C. By June 30, 2026, the Marblehead Public Schools will establish a comprehensive and equitable staffing plan. 

 



                                        

 

 John Buckey SMART Goals  
School Year 2021-2022 

Based on 
The Massachusetts Model System for Educator Evaluation 

Superintendent Rubric 
 

GOAL 1A 
District Improvement 

 
During the 2021-22 school year, I will 
work with schools and the community 
to increase my visibility and enhance 
two-way communication with all 
stakeholders. This will be evidenced by 
an increased understanding of our 
schools by district parents and 
community members as measured by 
surveys and other outreach efforts. 

GOAL 1B 
District Improvement 

 
During the 2021-22 school year, I will 
collaborate with the leadership team 
and educators to strengthen our 
practices with a focus on diversity, 
equity and inclusion. This work will 
include an examination of district 
policies, practices, and procedures in 
order to best support the increasingly 
diverse needs of our students and 
families. 
 
lll-C-2 Culturally Proficient Communication  

 GOAL 2  
Professional Practice 

 
During the 2021-22 school year, I 
will continue to foster strong 
relationships with the School 
Committee and the teachers’ union 
while developing a high-functioning 
leadership team of district 
administrators and principals 
through my continued participation in 
the New Superintendent Induction 
Program. This will strengthen me in 
my role as an effective district leader 
and provide a foundation for 
developing and communicating a 
needs-based FY23 budget that is 
supported by the School Committee 
and the community.  

Goal 3 
Student Learning 

 
During the 2021-22 school year, I will lead 
the educators of the Marblehead Public 
Schools to address the academic, social-
emotional and behavioral health needs of 
each of our students through a 
comprehensive multi-tiered system of 
support (MTSS) framework of data, 
systems and practices. This work will be 
done through the five specific focus areas 
as outlined in our Planning for Success. I 
will support curriculum alignment and 
effective instructional practice to address 
these areas by engaging in regularly 
scheduled school visits where I will 
observe classrooms with principals so that 
we can support and better align the 
evaluation process to help ensure teachers 
have the tools and resources to provide 
students with the highest quality of 
instruction.  

 
 
 
 
 

https://docs.google.com/document/d/1w6FzObBnU3bJKxBgsyrwQ9R4frfNHz6Fdomdpwhsobs/edit


 
Goal 1A 

District Improvement Goal 
Focus Area: Visibility & Communication 

 
Supported by Standards and Indicators of Effective Superintendent Leadership Rubric   

1-E-2 Plans & Goals 
lll-A-1 Family Engagement 

lll-A-2 Community Engagement 
lll-C-1 Two-way Communication 

lll-C-2 Culturally Proficient Communication 
 

 

 

ACTION ITEM ESTIMATED TIMELINE ANTICIPATED OUTCOME/EVIDENCE 

1. Conduct “Superintendent Coffee 
and Conversation” at various 
locations in the schools and 
community. 

Monthly coffees held at different buildings 
focused on specific topics or free 
conversations about district initiatives 
outlined in PfS.  

Provide a forum for families and 
community members to discuss issues 
facing the school district.  
Calendar of dates.  

2. Work with the Chair to create a 
School Committee meeting calendar 
that includes relevant topics related to 
teaching and learning activities.  

Bi-weekly meetings with the Chair and 
Lisa Dimier to develop agendas.  

Focused meetings that address teaching 
and learning across the District and 
attend to and focus on the governance 
issues tasked to the Committee, 
primarily budget and policy. 
 

4. Increase visibility in all schools in 
the district  

Scheduled weekly visits to all five 
buildings. 

Connections and relationships with staff 
and students.   

5. Enhance all current district 
communication modes including 
newsletters, the website, Blackboard 
Connect messages, and Twitter 
accounts. 

Ongoing - daily, weekly, monthly, 
quarterly. 

Families/community learn about the work 
of  the superintendent and the 
District and have more in-depth 
knowledge of district goals and initiatives 
through Planning for Success.  

6. Provide timely information on
 district initiatives, programs, 
schedules and events,as well as 
provide quick response to relevant 

Ongoing  Families and the community are 
informed with accurate facts and 
information.  

http://www.doe.mass.edu/edeval/model/PartIII_AppxA.pdf


external events. 
 
  



 
Goal 1B 

District Improvement Goal 
Focus Area: Equity 

 
Supported by Standards and Indicators of Effective Superintendent Leadership Rubric   

ll-B-1 Recruitment and Hiring Strategies 
lll-C-2 Culturally Proficient Communication 

lll-A-1 Family Engagement 
lV-B-1 Policies and Practices 

 

 

ACTION ITEM ESTIMATED TIMELINE ANTICIPATED OUTCOME/EVIDENCE 

Provide leadership and teacher 
training on examining and aligning  
curricula and resources through an 
equity lens  

October 2021-June 2022 
Weekly meetings 
PD days  

Professional Development Plan 
Equity and Diversity Committee 

Partner with external organizations 
and consultants to provide curricula, 
resources, and professional 
development to MPS educators on 
topics such as MTSS, identity, social 
justice, diversity, and equity 

Ongoing   
 

Further engage the Equity and 
Diversity Committee in examining the 
results of the Equity Audit and 
creating authentic opportunities for 
integration within the community 

October  2021 to June 2022 Equity and Diversity Committee 
meetings 
The Equity Process Recommendations 
Community engagement  

Collaborate with our Principals and 
Directors on recruiting, hiring and 
supporting a diverse staff and 
providing coaching for teachers and 
principals 

Ongoing Greater outreach  
Job Fairs 
Recruitment materials 
 

Develop, expand, and improve 
programming with METCO students, 
families, and host-families, teachers, 
staff, and administrators by creating 
opportunities for authentic integration 

Weekly meetings with Deandra Williams More robust programming, including 
opportunities for the community to be 
engaged with and supporting our Boston 
students and families.  

http://www.doe.mass.edu/edeval/model/PartIII_AppxA.pdf


 
 
 

Goal 2 
Professional Practice Goal 

Focus Area: Leadership Development 
 

Supported by Standards and Indicators of Effective Superintendent Leadership Rubric   
l-E-1 Knowledge and Use of Data 
l-E-2 School and District Goals 

ll-B-2  Induction, Professional Development and Career Growth Strategies 
lV-D-2 Continuous Learning of Administration 

 
 

  

ACTION ITEM ESTIMATED TIMELINE ANTICIPATED OUTCOME/EVIDENCE 

Participate in year two of the three-year 
New Superintendent Induction Program 
launched in 2010 by the Department of 
Elementary and Secondary Education 
(DESE) and Massachusetts 
Association School Superintendents 
(MASS) in collaboration with the 
Massachusetts Association of School 
Committees 

August 2021-June 2022  . Monthly NSIP meetings with cohort 
Monthly meetings with coach 

 
      
 
 

Improve communication with key 
stakeholders by further developing our 
new website and Blackboard 
communication system. 

September 2021-June 2022    Feedback on communication and outreach 

Examine district needs as established 
through Planning for Success and 
develop a coherent, widely understood 
strategy to identify priorities and align 
budgetary resources to meet those.  

On-going    Finished PfS plan, prioritize initiatives, action 
p 
 

Work effectively with School
 Committee on budget,facilities 

On-going  
 
     Collaborative and aligned approach to  
    PfS initiatives and how they impact the      

http://www.doe.mass.edu/edeval/model/PartIII_AppxA.pdf


planning and other important system 
goals and priorities 

    budget.  

With Directors and Principals the 
Superintendent in collaboration with the 
budget subcommittee will develop a 
needs based FY23 budget that is 
approved by the School Committee and 
Finance Committee.   

    Early Fall through Town Meeting      A budget that fulfills the PfS identified              
initiatives and provides educators what they 

need to deliver a high quality education 
complete with all needed supports and 

resources.  

 
 
 
  



 
 

Goal 3 
Student Learning Goal 

Focus Areas:  Curriculum Alignment, MTSS & Educator Evaluation 
 

Supported by Standards and Indicators of Effective Superintendent Leadership Rubric   
l-B-3 Diverse Learner’s Needs 

l-D-4 Alignment Review 
l-D-2 Observations and Feedback 

ll-C-2 Time for Collaboration 
lV-D-2 Continuous Learning of Administration 

 

 

ACTION ITEM ESTIMATED TIMELINE ANTICIPATED 
OUTCOME/EVIDENCE 

1. Work with Central Office 
Administrators, Principals, and 
Directors to address the focus areas 
as developed through Planning for 
Success. 

 Ongoing - actions plans for 21-22 and 
beyond 

 Year one initiatives and actions plans 
are prioritized and implemented, 
approved by the School Committee 
and have budget implications clearly 
articulated.  

2.  Align teaching and learning PreK-
12 with our MTSS framework to 
ensure all students meet or exceed 
academic and social/emotional 
learning expectations.  

Ongoing  Pfs initiative completed 
Aligned teaching 
MTSS framework implemented  

3. Focus District Leadership Team 
meetings on improving instructional 
practices through supervision and 
evaluation, looking at and analyzing 
data, and using protocols to solve 
dilemmas regarding practices.  

Monthly Data informed decision making 
protocol  
Examples of decisions made using 
district data 

4. Conduct District Leadership Team 
walkthroughs once a month at a 
different school each month. 
 

Ongoing Walkthrough logs 
Teacher feedback 
Aligned practice  

 

http://www.doe.mass.edu/edeval/model/PartIII_AppxA.pdf
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MEMORANDUM 
 

 
TO:  Marblehead School Committee 

FROM: Michelle Cresta 

DATE:  September 21, 2021    

RE:  Schedule of Bills for Approval 

 

Included in this packet is the following Schedules of Bills for your consideration.  The schedules 
and invoices have been uploaded to the shared drive and the required signatures have been 
obtained for each schedule.  
 

 

 
 

Suggested Motion: 

Motion to approve the identified schedules of bills totaling $2,988,679.80. 

Schedule Amount FY
21248 76,353.98$              FY22
21271 2,408,680.26$         FY22
21289 421,000.78$            FY22
21297 9,564.52$                FY22
21298 36,217.75$              FY22
21306 789.26$                   FY22
21312 35,219.99$              FY22
21320 853.26$                   FY22

TOTAL 2,988,679.80$         

















































File: EBCFA  

FACE COVERINGS  

The Marblehead Public School District is committed to providing a safe environment as schools 
reopen  during the COVID-19 pandemic. According to public health experts, one of the best ways to 
stop the  spread of coronavirus and to keep members of our school community safe is the use of face 
masks or  face coverings. Therefore, in accordance with guidance from the Center for Disease Control 
(CDC),  the Massachusetts Department of Public Health (DPH), and the mandate set in motion by the  
Department of Elementary and Secondary Education (DESE) on Tuesday, August 24, 2021, the  
following requirements are in place until further notice.   

A close-fitting, multi-layered face covering that covers the nose and mouth must be worn by all  
individuals in school buildings and on school transportation, even when social distancing is observed,  
unless meeting one of the conditions stated further in this policy. Masks are not required at any time  
while outdoors.  

Face coverings made from mesh or with holes in the fabric, open-chinned bandana style masks, and  
any face covering with a valve or vent will not be allowed. Surgical masks are acceptable for use in  
schools. Face covering designs must comply with the dress code guidance as outlined in the student  
handbooks.  

Individuals may be excused from the requirement for the following list of reasons, per CDC guidance,  
if the individual:   

● has trouble breathing;   
● is unconscious;   
● in incapacitated;   
● cannot remove the mask or face covering without assistance.   

In addition, masks or face coverings will not be required for anyone who has a medical, behavioral, or  
other challenge making it unsafe to wear a face mask or face covering. A written note from a 
physician  is required for a requested exemption. Parents may not excuse their child from the face 
mask  requirement by signing a waiver. When a student is determined to be exempt from wearing a 
mask or  face covering, additional steps including but not limited to physical barriers, increased 
distancing  protocols, and alternative travel patterns for transitions within school buildings may be 
instituted for  the student at the discretion of the administration to reduce the risk to other individuals.  

Additionally, face masks or face coverings will not be required when appropriate social distancing is  
enforced under the following conditions, at the direction of a district staff member:  ● during indoor 
mask breaks;   

● while eating or drinking indoors;   
● while a single staff member is indoors in a room or space alone by themselves. 

Exceptions to this policy under certain circumstances, such as for students with medical, behavioral, 



or  other challenges who are unable to wear masks, must be approved by the building principal in  
consultation with the school nurse or local Board of Health. Face shields or physical barriers may  
provide an alternative in some instances.   

A student’s mask or face covering is to be provided by the student’s family. Masks and face coverings  
for staff members will be provided by the district. The district will supply disposable face coverings 
for  individuals who arrive at a building, or board school transportation, without one.   

If students are in violation of this policy, the student will be deemed ineligible to attend school until  
such time as they can comply with the requirement or the requirement is lifted.   

Violations of this policy by staff will be handled in the same manner as other violations of the School  
Committee policy.   

Visitors in violation of this policy will be denied entry to the school/district facility.  

This policy will remain in place until rescinded by the School Committee.   

REFERENCES:   

Massachusetts Department of Elementary and Secondary Education – Press Release for anticipated  
Mask Mandate language by Commissioner  
https://mailchi.mp/doe.mass.edu/press-releaseeducation-commissioner-to-ask-board-for-authority-to 
mandate-masks-in-public-schoolsto-provide-time-to-increase-vaccinations?e=583fc2bc03 Updated 
August 20, 2021  

Massachusetts Department of Elementary and Secondary Education – Updated Guidance on In 
Person Learning and Student Learning Time Requirements – COMING SOON  

Center for Disease Control and Prevention – Guidance for COVID-19 Prevention in K-12 Schools  
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html 
Updated August 24, 2021  

Commonwealth of Massachusetts – Mask Up MA!  
https://www.mass.gov/news/mask-up-ma  

 



School Status Item
Critical repair 

estimate Condition / Issue Age Expected Life Span 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

MHS CRITICAL Roof $768,029.00

Numerous roof leaks reported and observed.  Several 
locations of loose and hanging lightning protection 
along perimeter, especially at gym.  20 years $768,029.00

MHS Roof PMP ongoning roof maintenance 20 years $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00 $7,343.00

MHS Facades renew / recaulk expansion and control joints 15 years $8,447.00

MHS CRITICAL Windows & Doors $3,600.00
Signs of water infiltration at glass block windows at 
east gym area. $3,600.00

MHS Windows & Doors
Repair insulated windows and failed seals.  Prepare, 
prime, and paint gymnasium doors $3,760.32

MHS Windows & Doors Replace exterior metal insulated common doors 30 years $4,632.00

MHS Windows & Doors Overhead service door replacement 12' x 16' 30 years $11,707.00

MHS Windows & Doors renew / recaulk windows and doors 15 years $28,156.00

MHS Windows & Doors Commercial window replacement 25 years $512,550.00

MHS Landscaping /  improvements Signage / entrance monument $23,782.00

MHS Landscaping /  improvements routine concrete and asphalt sidewalk repairs 5 years $28,190.00 $28,190.00

MHS Landscaping /  improvements replacement of exterior light fixtures 15 years $120,000.00

MHS Landscaping /  improvements replace interlocking block retaining wall 25 years $14,171.00

MHS Pavement / parking New asphalt overlay, repair, and restriping.  25 years $208,232.00

MHS Pavement / parking
routine patching, crack sealing, sealing and striping of 
asphalt pavement 6 years $66,634.00

MHS Building Interiors Corridor finish and kitchrn refurbishment 8 years $836,736.00

MHS Plumbing Replace commercial gas-fired hot water heater 15 years $57,731.00 $57,731.00

MHS HVAC
Through wall packaged or split unity replacement 2 
ton 12 years $7,099.00

MHS HVAC
Replace R-410a air cooled condensing unit and 
rooftop units 18 years $465,493.00

MHS HVAC Replace AHU - built up indoor unit 20 years $16,361.00

MHS HVAC Heat recovery ventilater 25 years $444,000.00

MHS HVAC Replace MAU- Heating only, gas fired 20 years $32,919.00

MHS HVAC Replace compressor / condenser unit - air cooled 25 years $68,263.00

MHS HVAC Replace VAV boxes 25 years $18,000.00 $18,000.00 $18,000.00 $18,000.00

MHS HVAC Replace VFD $17,834.00

MHS Electric Diesel-fired emergency generator $76,097.00

MHS Electric Perform IR survey 5 years $3,000.00 $3,000.00

MHS Safety
Replace fire alarm control panel with addressable w/o 
voice 20 years $30,000.00

MHS Elevators Renovations to elevator cab 20 years $54,672.00

MHS Elevators Elevator modernizations 3-story hydraulic 20 years $601,392.00

Village Roof TPD 60 mil roof replacement - low rise 20 years $647,863.00

Village Roof 
Extend condensation drain at roof top units.  Establish 
roof maintenance program $7,200.00

Village Critical Facades $10,200.00
Remove delaminated concrete at entrance canopy 
(falling hazard) $10,200.00

Village Facades Renew / recaulk expansion & control joints 15 years $3,660.00

Village Windows & doors Renew / recaulk windows & doors 15 years $14,641.00

Village Windows & doors Overhead service door replacement 12' x 16' 15 years $3,902.00

Village Landscaping Routine concrete sidewalk repairs 20 years $3,280.00

Village Critical Landscaping $300.00 Repair chain link fence; damage adjacent to fields $300.00

Village Landscaping Repair chasin link fence - routine $2,611.00

Village Landscaping Replace pole mounted light fixrures 20 years $1,209.00

Village Pavement / Parking Patching, crack sealing, sealing & striping of asphalt $17,495.04

Village Amenitites Field house refurbishment $42,000.00

Village Amenitites Replace playground loose surfacing 6 years $12,916.00 $12,916.00

Village Critical Building Interiors $720.00
Replace stained acoutical ceiling tiles and cracked 
vinyl flooring at east entrace $720.00

Village Building Interiors Corridor finish refurbishment 8 years $312,000.00

Village Building Interiors Kitchen Refurbishment 8 years $27,336.00

Village Critical Building Systems $2,050.00 Perform IR survey $2,050.00

Village Critical Building Systems $24,000.00 Replace security System - not working properly $24,000.00

Village Plumbing Replace commercial gas fired hot water heaters 15 years $37,135.00

Village HVAC Through wall packaged/ split unit replacement 2-ton $17,748.00



Village HVAC Replace rooftop package unit (6 ton) 20 years $69,733.00

Village Elevators Elevator modernization 3 story hydraulic 20 years $150,348.00

Vets Critical Roof $153,533.00
EPDM  60 mil  roof replacement - low rise (past 
expected leak and has active leaks over D wing) $153,533.00

Vets Roof Extend Condensation drain line at roof top units $1,800.00

Vets Roof Ongoing Roof Maintenance $4,650.00

Vets Roof EPDM 60 mil roof replacement 20 years $349,846.00

Vets Critical Facades $2,400.00 Repair bowed brick $2,400.00

Vets Facades Repair / recaulk expansion & control joints $4,054.48

Vets WIndows and Doors Commercial window replacement $174,267.00

Vets WIndows and Doors Overhead service door replacement 12' x 16' $3,904.00

Vets wIndows and Doors
Renew/ recaulk windows and doors (sealants are 
cracked throughout) $11,262.43

Vets Critical Landscape & Site improvent $444.00

Repair trip hazards - concrete sidewalks (settled area 
of sidealk north of C-wing, also repair priority #2 
cracks) $621.68

Vets Landscape & Site improvent SIgnage, entrance / monument 25 years $7,927.00

Vets Landscape & Site improvent Routine concrete sidewalk repairs 20 years $13,121.00

Vets Landscape & Site improvent replace pole mounted light fixture 20 years $1,395.00

Vets Pavement & Parking Patching, crack sealing, sealing & stripping of asphalt $39,363.84 $39,363.84

Vets Pavement & Parking Mill & overlay asphalt pavement 25 years $135,313.00

Vets Critical Building Interiors $6,000.00
Seal concrete cracks at basement (floor slap and wall 
cracks in basement in A wing) $6,000.00

Vets Building Interiors Corridor Finish refurbishment 8 years $360,000.00 $360,000.00

Vets Building Interiors Kitchen refurbishment 8 years $27,336.00 $27,336.00

Vets Critical Building Interiors $24,000.00
Repair vinyl flooring / trip hazards (Cracking at 
flooring expansion area between school wings) $24,000.00

Vets Building Interiors
Repair stained ceiling (water staining in auditorium 
ceiling from prior leaks) $1,200.00

Vets Critical Building Systems update inspection certificates

Vets Plumbing Replace residentrial electric water heater $4,744.00

Vets Plumbing Replace gas fired hot water heater $23,116.00

Vets HVAC Replace R-410a air cooled condensing unit 18 years $5,644.00

Vets HVAC
Replace rooftop package unit (80-ton) single zone, 
VAV, DX cooling, gas heat 20 years $182,652.00 $182,652.00 $182,652.00 $182,652.00 $182,652.00

Vets HVAC
Replace MAU (150-200 MBH Input) heating only, gas 
fired 20 years $44,749.00

Vets Fire Life safety Replace fire alarm control panel with new devices 20 years $105,000.00

Vets Elevators Elevator modernization - 3 story hydraulic $300,696.00

Eveleth Critical Landscape improvements 1,896 Repair areas deteriorated/ damaged asphalt sidewalks $1,896.00

Eveleth Landscape improvements Patching, crack sealing, sealing striping of aspalt pavements $9,359.00

Eveleth Landscape improvements Replace building-mounted light fixtures 20 years $900.00

Eveleth Pavement/ Parking Asphalt overlay 30 years $32,100.00

Eveleth Amenities Replace playground equipment 20 years 

Eveleth Amenities Replace playground loose surfacing 6 years $6,602.00 $6,602.00

Eveleth Amenities Signage, Entrance/ Monument 25 years $7,927.00

Eveleth Critical Roof 161,514 EPDM 60 mil roof repalcement $161,514.00

Eveleth Facades Renew/ recaulk expansion & control joints 15 years $118.00

Eveleth Windows and Door Repalce exterior metal insulated common doors $463.00

Eveleth Windows and Door Window glazing $1,879.00

Eveleth Windows and Door Window glazing 12 years $3,007.00

Eveleth Windows and Door Periodic repair of broken windows 2 years $1,440.00 $1,440.00 $1,440.00 $1,440.00 $1,440.00

Eveleth Interior F&C Acoustial ceiling tile $234.00

Eveleth Interior F&C Common area refurbishment- psf 8 years $30,000.00

Eveleth Acessibility Complete accessibility compliance upgrades $6,000.00

Eveleth Plumbing Evalutioan of galvanized supply piping by qualified professional $3,000.00

Eveleth Plumbing Replace submersible sump pump, Cast Iron (1/2 HP) 10 years $1,412.00

Eveleth Plumbing Plumbing fixture replacement 20 years $8,640.00

Eveleth Plumbing Replace commercial gas-fired water heater (<200 MBH) 15 years $11,558.00

Eveleth HVAC Replace gas/oil-fired steam boiler (2040 MBH) 30 years $186,900.00

Eveleth Electric Replace Circuit Breaker (30 Amp) 60 years $8,693.00

Eveleth Electric Replace Circuit Breaker (60 Amp) 60 years $7,709.00

Eveleth Electric Replace Circuit Breaker (200 Amp) 60 years $2,734.00



Coffin Critical Landscaping/ Improvements 2,665 Repair trip hazards- asphalt sidewalks 2665

Coffin Pavement / Parking Patching, crack sealing, sealing and striping of asphalt pavement 9,315

Coffin Pavement / Parking Patching, crack sealing, sealing and striping of asphalt pavement 5 years 9,316 9,316

Coffin Pavement / Parking Asphalt overlay 30 years 31,950

Coffin Amenities Replace wood storage shed 30 years 1,503

Coffin Amenities Replace metal storage shed 20 years 1,503

Coffin Amenities Playground loose surfacing replacement. 6 years 7,170 7,170

Coffin Amenities Playground equipment 20 years 21,600

Coffin Amenities Replace metal tables/ benches 15 years 8,640

Coffin Critical Substructure 6,600 Inspection adn report by structural engineer 6600

Coffin Roof Gutter and downspout replacement 20 years 2757

Coffin Roof Built- up roof replacement 59 years 49,756

Coffin Roof Slate Shingle roof repairs (minor) 59 years 17,033

Coffin Facades Renew/ recaulk expansion & control joints 15 years 1,183

Coffin Facades Refinish concrete steps 59 years 1,382

Coffin Facades Replace concrete/ steel stair tread 59 years 1,680

Coffin Windows and Doors Replace exterior solid wood common doors 2,700

Coffin Windows and Doors Replace exterior solid wood common doors 59 years 1080

Coffin Windows and Doors Replace common area interior wood fire doors 2,268

Coffin Windows and Doors Replace operable aluminum-framed insulated windows (large) 200,000

Coffin Windows and Doors Commercial window replacement 8,200

Coffin Windows and Doors Commercial window replacement 59 years 66,632

Coffin Windows and Doors Window glazing 13,230

Coffin Interior F&C Common are refurbishment -psf 8 years 75,072

Coffin Interior F&C Acoustical ceiling tile 20 years 577

Coffin Accessibility Complete accessibility compliance upgrades 12,000

Coffin Critical Plumbing 3000 Evalutiaon of piping 3,000

Coffin Plumbing Plumbing fixture replacement 25 years 11,520 11,520

Coffin HVAC Steam piping partial replacement 

Coffin HVAC Steam piping partial replacement 59 years 10,000 10,000 10,000 10,000 10,000 10,000

Coffin HVAC Replace gas/oil-fired steam boiler (1600 MBH) 59 years 349,198

Coffin Electric Perform IR survey low-rise 4,783

Coffin Electric Replace Main Circuit Breaker, single phase (400 amp) 59 years 5,126

Coffin Electric Replace Circuit Breaker (100 amp) 59 years 5,877

Glover Landscaping/ Improvements Routine concrete sidewalk repair 5 years 1,093 1,093

Glover Landscaping/ Improvements Routine Asphalt sidewalk repair 5 years 1,333 1,333

Glover Pavement / parking patching, crack sealing, sealing and striping of asphalt pavement 5 years 13,121 13,121

Glover Roof Extend gutter downspouts to drains 600

Glover Roof Proactive Maintenance program (PMP)- general 6000

Glover Facades Renew/ recaulk expansion joint & control joints 15 years 2,027

Glover Facades Periodic masonry repair and maintenance 10 years 9,000

Glover Windows / Doors Renew / recaulk windows and doors 15 years 8,447

Glover Interior F & C Corridor Refurbishment 8 years 134,400

Glover Interior F & C Kitchen refurbishment (commercial) 8 years 6,834

Glover Plumbing Replace commercial gas-fired water heater (<200 MBH) 15 years 11,558

Glover HVAC Replace rooftop package unit (15-ton)- 100% OA, single zone 20 years 42,139

Glover HVAC Boiler and HVAC component replacement and repair allowance 25 years 15,000 15,000 15,000 15,000 15,000

Glover F/L Safety Sprinkler system 5 year test 5400

Total $1,170,951.00 $1,340,728.68 $3,887,091.23 $331,313.00 $1,096,251.88 $18,783.00 $1,720,397.00 $603,845.00 $1,215,162.00 $332,920.84 $625,380.00

10 Year Total $11,171,872.63
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