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FY22 School Budget Process

□ Iterative Process
□ Continuously Evolving
□ Multiple Reviews

■ Leadership Team
■ Budget Subcommittee
■ Joint BOS/Fincom/School Budget Subcommittee
■ School Committee

□ Adjusting for New Information
□ Original Proposed to Final Approval



FY22 Budget Calendar

January 
Thursday Jan. 14 Budget Subcommittee meeting
Thursday Jan. 21 SC meeting – Budget Calendar & Budget Priorities
Friday, Jan. 22 Joint Meeting – SC/BoS/Fincom subcommittees
Thursday, Jan. 28 Budget Subcommittee meeting

February 
Thursday Feb. 4 SC meeting – Intro to FY22 Draft Budget & Intro to Budget Notebook
Tuesday, Feb. 9 SC Budget Workshop FY22 Draft Budget with Leadership Team
Thursday, Feb. 11 SC Budget Workshop FY22 Draft Budget with Leadership Team
Wednesday, Feb. 24 Joint Meeting – SC/BoS/Fincom subcommittees



FY22 Budget Calendar
March
Tuesday Mar. 2 Budget Subcommittee meeting
Thursday Mar. 4 SC meeting – Review & Updates FY22 Draft Budget
Thursday, Mar. 11 Budget Subcommittee meeting
Tuesday, Mar. 16 Joint meeting – SC/BoS/Fincom subcommittees
Thursday, Mar. 18 SC meeting - Review & Updates FY22 Draft Budget
Tuesday, Mar. 23 Budget Subcommittee meeting 
Tuesday, Mar. 30 Joint meeting – SC/BoS/Fincom subcommittees AM & SC meeting PM

April  
Thursday Apr. 1 SC meeting – FY22 Public Budget Hearing
Thursday, Apr. 8 SC meeting - Vote final FY22 Budget
Monday, Apr. 12 Finance Committee Meeting – Vote final FY22 Budget



FY22 Goals/Priorities

➔ Meet Contractual Obligations 
◆ 1% on day 92 COLA’s; steps; lanes    $862,549 

● vs 2.5% FY21 $1,459,997

If this year’s Contractual obligations had been 2.5% = $1,595,881

    

($597,448)



FY22 Goals/Priorities

➔ Technology-address infrastructure, hardware, upgrades and integration
◆ Capital Leases (network switching, wireless & phone system) $212,706 

● Year one (1) of three (3)

➔ Explore reinstating a Technology Integration Specialist position
◆ Technology Specialist   $80,000 



FY22 Goals/Priorities

➔ Curriculum 
◆ Adopt a new PreK-8 mathematics program      $100,000

● Year one (1) of three (3)

➔ Explore adding curriculum coaches or specialists positions
◆ Instructional Specialist    $80,000



FY22 Goals/Priorities

➔ Central Administration Staffing
◆ Reinstate Human Resources Director position    $80,000

◆ Eliminate HR Assistant position    $(50,000)

➔ Discuss potential collaboration with Town 



FY22 Goals/Priorities

➔ Facilities Maintenance 
◆ Facilities audit - still TBD

● More accurately budget for facilities/building 
maintenance needs $37,000
(Supplies, materials, repairs, replacements)

● A more accurate projection for utility costs $77,000   
(Town currently absorbs overage under Energy Reserve and 
Water Reserve, but more accurate tracking is being recorded.)



FY22 Goals/Priorities

➔ New School 
◆ Utilities, transportation, custodial, maintenance

● Utilities, increase due to Brown School     $77,000 
● 2 Teachers - Preschool       $121,1200 
● 4 Paraprofessionals - Preschool            $66,550 
● Less:  Add'l estimated preschool revenue      ($53,000)



FY22 Capital Requests



Grants 
METCO Funds METCO transportation, tutoring of students, extracurricular programs, and administration of the program

IDEA SPECIAL EDUCATION 
GRANT 

Used to cover special education related costs.  This grant has primarily been used to fund therapeutic services for 
students, transportation, supplies, and professional development

EARLY CHILDHOOD SPECIAL 
EDUCATION GRANT

Covers the cost of early childhood evaluations

TITLE I GRANT Provides tutoring for our Title I program at the Village School

TITLE II A GRANT  Provides mentors, curriculum frameworks, and professional development

TITLE III GRANT Addresses a portion of the needs of our English Learner (EL) students as well as providing for professional development 
for our EL faculty

TITLE IV GRANT Supplements academic support by providing for stipends and professional development in the area of social and 
emotional learning, as well as, other areas of need



Revolving Funds
USER FEE REVOLVING The User fee revolving fund is primarily used to collect student activity fees and to pay for a portion of coaching salaries 

and advisor stipends for High School sports, Middle School sports and student activity programs throughout the district.  
Supplies and Materials for after school activity programs are charged to this fund.  In addition, this fund also accounts 
for field trip bus fees paid by students to off-set the cost of transportation for field trips. 

(FOREIGN) TUITION 
REVOLVING 

The Tuition Revolving fund for is used to account for the tuition received for foreign students attending Marblehead 
High School.  These funds have been used to supplement the High School budget with a variety of operational expenses.  
The tuition revenue  is typically received in the Spring for the follow school's year attendance which is the reason for the 
large balances carried forward each year.   

GUIDANCE REVOLVING The Guidance Revolving fund for is used to account for the transcript fees collected from Marblehead High School 
students.  These funds have primarily been used to cover the cost of the Naviance online program that is used by 
students for the college preparation process.     

SPECIAL EDUCATION 
TUITION REVOLVING   

The Special Education Revolving fund for is used to account for the tuition received for special education students 
attending Marblehead Public Schools.  These are considered out of district placements for the district's paying the tuition 
to Marblehead Schools.  These funds have been primarily used to cover a portion of our out of district tuition costs.



Budget Overview - Enrollment
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Budget Overview - Enrollment



Budget Overview - Enrollment
Grade Current Enroll

20-21
Budget Number

21-22

K 139 168

1 156 145

2 181 160

3 193 188

4 199 199

5 195 226

6 201 206

Grade Current Enroll
20-21

Budget Number
21-22

7 202 220

8 254 210

9 228 259

10 231 232

11 247 227

12 258 255

TOTAL 2684 2695



Budget Overview - Enrollment
Grade Current Enroll

20-21
Budget Number

21-22
Glover 

Sections
Brown 

Sections

K 139 168 80 - 4 sections 88 - 5 sections

1 156 145 75 - 4 sections 70 - 4 sections

2 181 160 80 - 4 sections 80 - 4 sections

3 193 188 85 - 4 sections 103 - 5 sections

Village 
Sections

4 199 199 199 - 10 sections



Budget Overview - FY22
Special Education OOD Placement Costs

Account Name
FY21

Budget
FY22

Request  Change 
Out of District Tutions:    

      Collaborative  $412,742  $432,080 $ 19,356

      Private Day  $2,032,150 $1,996.798 ($35,352)

      Residential  $976,255 $1,003,750 $27,495

Total Tuition  $3,421,129 $3,432,628 $11,499
Funding Offset

Circuit Breaker Revenue                        ($1,336,588) ($1,380,000) $43,412

Circuit Breaker Carryover                             ($83,689)                                       $0 ($83,689)

Tuition-in Revolving Revenue  ($700,000.00) ($455,000) ($245,000)

Tuition-in Revolving Carryover                             ($98,902)                                       $0 ($98,902)

Prepaid Tuitions ($200,000)                                       $0 ($200,000)

Total Funding Offset ($2,419,179) ($1,835,000) ($584,179)

NET TUITION COST                         $1,001,950                        $1,597,628                        $595,678  



Budget Overview - FY22
Utilities & Maintenance Costs

Account Name
FY21

Budget
FY22

Request  Change 

Electricity $496,152  $556,152 $60,000 

Gas (Heating) $325,000  $341,000 $16,000

Water/Sewer $79,000 $80,000 $1,000

Maintenance C/S $317,900 $317,900 $0

Maintenance Supplies $90,000 $100,000 $10,000

Custodial Supplies $102,000 $115,000 $13,000

Facilities Equipment Replacement $25,000 $35,000 $10,000

Transp. Repairs $50,000 $50,000 $0

   Subtotal $1,485,052 $1,595,052 $110,000



Budget Overview - FY21 vs FY22

FY21 
Final 

Budget

FY22 
Proposed

Feb. 11, 2021

Difference 
FY21 Final to 

FY22 Proposed

$40,521,000 $42,649,142 $2,128,142

FY20 
Final 

Budget

FY21 
Proposed

Feb. 6, 2020

Difference 
FY20 Final to 

FY21 Proposed

$39,624,425 $41,440,961 $1,816,536

FY21 
Final Budget
June 8, 2020

Difference
FY21 Proposed 

to 
FY21 Final

$40,521,000 ($919,961)

FY22 Current 
Proposed Budget 

April 1, 2021

Difference 
FY22 Initial 

Proposed to FY22 
Current

$41,839,543 ($809,599)

Difference
FY20 Final

to
 FY21 Final

$896,575

Difference 
FY21 Final to 
FY22 Current

$1,318,543



Budget Overview - FY21 vs FY22

FY21 FY22 Difference

Salaries: $35,651,742 $36,370,295 $718,553

Expenses: $4,869,258 $5,469,248 $599,990

Total: $40,521,000 $41,839,543 $1,318,543



Budget Overview - FY22



Budget Overview - FY22 



Budget Overview - Tiered Priorities 1



Budget Overview - Tiered Priorities 2



Budget Overview - Tiered Priorities 3



Budget Overview - FY22 Tracking



DESE School Spending 
Comparisons



DESE School Spending 
Comparisons



FY22 School Operating Budget
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QUESTIONS

            or

           Comments


