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MEMORANDUM 

TO: Marblehead School Committee 

FROM:  Michelle Cresta, Director of Finance 

CC: John J. Buckey, Superintendent 

DATE: March 29, 2021 

RE: FY21 Financial Report as of February 28, 2021 

Attached please find the year to date budget report as of February 28, 2021 along with a budget 
transfer listing and a COVID Funding Report.   

The year to date budget report reflects that we have spent a total of $21,129,814 or 52% of the FY21 
operating budget.    

We continually monitor the special education out of district tuition costs and this month I am happy to 
report that we no longer have a projected deficit in this account.  At the current time, we are projected 
to break even in this account.   

In the area of substitute teaching costs we have spent $38,464 or 16% of our substitute budget. 

There are a couple of new accounts that I am watching closely.  These are the custodial overtime 
account and the unemployment compensation account.  The custodial overtime account is currently in 
deficit by $3,319.  This account has seen a rapid increase in expenditures due to additional cleaning 
and staff coverage requirements.  Since this figure was as of the end of February, I am projecting that 
this account will be short by approximately $35,000 -$40,000 by the end of the year.  If needed, some 
of these costs can be charged to COVID funds. 

The unemployment compensation account is another account that I am continuing to watch.  We are 
self-insured for unemployment compensation.  This account has a budget of $60,000 and a remaining 
balance of $36,259.  We have paid all charges that we have been billed through November 2020.  The 
unemployment charges are not consistent as the agency has experienced significant challenges due to 
the pandemic coupled with a large amount of fraudulent claims.  As the agency works through their 
claims, they charge us retroactively.  We are not only responsible for employees that we have 
furloughed, but also for other former employees that have had their income reduced for a variety of 
reasons.  This account is difficult to predict, but I am guessing that we will have a deficit ranging from 
$30,000-$60,000.   For any of the unemployment costs that are attributed to the pandemic, these can 
also be charged to available COVID funds if necessary. 
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TO:  Marblehead School Committee 

FROM: Michelle Cresta, Director of Finance 

DATE:  March 31, 2021    

RE:  Schedule of Bills for Approval 

 

Included in this packet is the following Schedules of Bills for your consideration.  The schedules 
and invoices have been uploaded to Dropbox and the required signatures have been obtained for 
each schedule.  
 

 
 

 

Suggested Motion: 

Motion to approve the identified schedules of bills totaling $3,315,140.31. 

Schedule Amount 
20677 89,179.70$                           
20696 67,773.54$                           
20697 11,470.41$                           
20698 6,685.62$                             
20709 1,642.66$                             
20710 2,891,310.94$                      
20714 193,556.47$                         
20715 12,848.47$                           
20733 40,672.50$                           
Total 3,315,140.31$                      



































File: BEDH  

PUBLIC COMMENT AT SCHOOL COMMITTEE MEETINGS  

All regular and special meetings of the School Committee shall be open to the public. Executive sessions  
will be held only as prescribed by the Statutes of the Commonwealth of Massachusetts.  

The School Committee desires citizens of the District to attend its meetings so that they may become  
better acquainted with the operations and the programs of our local public schools. In addition, the  
Committee would like the opportunity to hear the wishes and ideas of the public.  

In order that all citizens who wish to be heard before the Committee have a chance and to ensure the  
ability of the Committee to conduct the District's business in an orderly manner, the following rules and  
procedures are adopted:  

1. At the start of each regularly scheduled School Committee meeting, individuals or group 
representatives will be invited to address the Committee. The Chair shall determine the length of 
the public participation segment.  

2. Speakers will be allowed three (3) minutes to present their material. The presiding Chair (or a  
majority vote of the committee) may permit extension of this time limit.  

3. Topics for discussion should be limited to those items within the School Committee's scope of 
authority. The authority of the School Committee primarily concerns the review and approval of 
the budget of the district's public schools, the performance of the Superintendent, and the 
educational goals and policies of the district's public schools. Comments and complaints 
regarding school personnel (apart from the Superintendent) or students are generally prohibited 
unless those comments and complaints concern matters within the scope of School Committee 
authority. Under most circumstances, administrative  channels are the proper means for 
disposition of legitimate complaints involving staff members.  

4. Improper conduct and remarks will not be allowed. Defamatory or abusive remarks are always 
out  of order. If a speaker persists in improper conduct or remarks, the Chair may terminate that  
individual's privilege of address.  

5. All remarks will be addressed through the Chair of the meeting.  

6. Written comments longer than three (3) minutes may be presented to the Committee before or 
after  the meeting for the Committee members' review and consideration at an appropriate time.  

7. Public Comment is not a discussion, debate, or dialogue between citizens and the Committee, 
however the Committee can address questions and themes as they are deemed appropriate by the 
Chair or a majority of the Committee. It is  a citizen's opportunity to express his/her opinion on 
issues of School Committee authority. The Committee and/or administrator's may not be prepared 
to directly respond to citizen questions posed in this forum but the Chair may request that citizens 
put the question in writing to the appropriate person or body so that the matter is given the proper 
consideration.  
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