
 

 
AMENDED AGENDA 

 
POSTED IN ACCORDANCE WITH THE PROVISIONSOF MGL 30A §§18-25 and the Governor’s March 12, 2020 Executive order 

 
 

Marblehead School Committee 
Name of Board or Committee 

       
 
Address:      Zoom Conference join via the web link or Dial in  

Link: 
https://zoom.us/j/95123200549?pwd=NWQ2VjRpM1NLMnJ4VktPN01vM3o1UT09 
Dial in Phone # (415) 762-9988 with ID and follow prompts 

 

Meeting ID: 951 2320 0459  
                         Password:  276843 
 

Thursday January 7th 2021 6:00pm 
Day of Week Month Date Year Time 

 
Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed) 

THIS AGENDA IS SUBJECT TO CHANGE 
 

 
I. Initial Business and Public Involvement 

1. Call to Order 
2. Motion and vote to meet in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for the 

following purpose: purpose (3) to discuss strategy with respect to collective bargaining with the Marblehead Education 
Association Unit A. 
Executive Session  
Meeting in Executive Session pursuant to Massachusetts General Laws chapter 30A, section 21(a) for purpose (3) to discuss 
strategy with respect to collective bargaining with the Marblehead Education Association Unit A with the intent to return to 
open session after the Executive Session adjourns. 

 
Return to Open Session (Open Session not to begin before 7pm) 

 
3. Commendations  

a. Building Based Commendations-Veterans Principal-Matt Fox 
b. School Committee Commendations 

4. Student Representative – Dan Howells 
5. Public Comment 

 
II. Consent Agenda and Action Items         

1. Minutes: 12/3/2020, 12/17/2020        (Vote) 
 

III. Superintendent Report 
1. Metrics and Reporting 
2. Teaching and Learning-Assistant Superintendent, Nan Murphy  
3. 2021-2022SY Calendar Discussion 

DATE POSTED: 
 

Town Clerk Use Only 



4. FY22 Budget Calendar Update 
5. Winter Sports Discussion          (Vote)?  

       
IV. Finance Organizational Support   

1. Schedule of Bills          (Vote) 
2. Approval of Lease for New Bus        (Vote) 

        
V. School Committee Communications and/or Discussion Items 

1. School Committee Goals         (Vote) 
2. Second Review and Vote of Policies:        (Vote) 

ID-School Day 
IGB-Support Services Programs 
IHAE-Physical Education (new) 
IHAI-Occupational Education 
FF-Naming New Facilities 

3. School Naming Discussion 
4. Subcommittee and Liaison Updates  
5. Building Project Update 

 
VI. Closing Business 

1. New Business (Not reasonably anticipated by the Chair 48 hours in advance of the meeting.)  
2. Correspondence 

a. 5 Prince Street Land  
b. Memorandum of Understanding-Recreation and Parks Department  

3. Adjournment 
 
 
 

Chairperson Sarah Gold 
Posted by Lisa Dimier 
Date 1/5/2021 
 



DOCUMENT #1: 
Decision Dashboard



Schools should use metrics of 
community spread as general points of 
information, not on-off switches for 
opening or closure...Kenneth N. Salim Ed.D

Superintendent of Schools
Cambridge Public Schools
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**We will attempt full day hybrid in person if MANY of the following are true:
● No evidence of in-school transmission (Lead Nurse + BOH)
● MHD = yellow status, Avg Cases/100k below 50 (BOH)
● 0-19 case rates are not escalating (>50%)
● Local hospital capacity rates are not deemed critical
● Staffing levels “green” (appropriate) as measured by principal
● A new, unforeseen and impactful dynamic has not developed.
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*At any point we will pause into remote if ANY of the following are true: 
● Evidence of in-school transmission (Lead Nurse + BOH)
● Staffing levels are deemed “red” by that school’s principal (>10%)
● The Board of Health or School Committee compels us to go remote* based 

on rates of change, increase in cases 0-19 or capacity concerns. 

Marblehead Public 
Schools COVID-19 

Dashboard

*In-person for select students receiving special services will remain whenever possible.



DOCUMENT 2: 
Case Tracker

(for inclusion in weekly update, to shed more 
light on where MPS cases are coming from 

without infringing on privacy)



Definitions

New Cases: Individuals who have tested positive for 
COVID-19 and are currently in isolation or still experiencing 
symptoms

Quarantine: Person identified as a close contact of a person 
infected with COVID-19 required to quarantine up to  
14-days from their date of the last exposure.  Official 
differentiates those who are required to quarantine  by the 
local board of health, the contact tracing collaborative or their 
primary care physician from those who opt to quarantine 
without a medical requirement. 

In-Person: In our current model, some students attend school 
in-person, or in a hybrid learning model that includes 
in-person time. These students and staff were attending 
in-person prior to diagnosis.

Remote: These students are part of our community but were 
not attending school in person prior to diagnosis. These cases 
are not reported to DESE and may not all be reported to the 
MPS.

Marblehead Public Schools COVID-19 Case Tracker
Week of 1/4/21
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9 Widger Road,  
Marblehead, MA 01945 
phone: 781.639.3140 
fax: 781.639.3149 
 
 
 
 

MARBLEHEAD 
PUBLIC SCHOOLS 
 
 
 

 
 

MEMORANDUM 
 

 
TO:  Marblehead School Committee 

FROM: Michelle Cresta, Director of Finance 

CC:  John J. Buckey, Superintendent 

DATE:  January 6, 2021 

RE:  Schedule of Bills for Approval 

 

Included in this packet is the following Schedules of Bills for your consideration.  The schedules 
and invoices have been uploaded to Dropbox and the required signatures have been obtained for 
each schedule.  
 

Schedule  Amount   
20370  $                          66,343.47  
20403  $                        281,449.20  
20415  $                     3,201,779.83  

    
Total  $                     3,549,572.50  

 

 

 

Suggested Motion: 

Motion to approve the identified schedules of bills totaling $3,549,572.50. 



 
      
      
 
 

                                  

9 Widger Road,  
Marblehead, MA 01945 
phone: 781.639.3140 
fax: 781.639.3149 
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MEMORANDUM 
 
 

TO:  Marblehead School Committee 

FROM: Michelle Cresta, Director of Finance 

CC:  John J. Buckey, Superintendent 

DATE:  January 5, 2021 

RE:  Award of Contract - Bus Lease 

 

 
Annual Town Meeting approved capital funds for the acquisition of a new school bus.  The school 
bus was ordered through Anderson / Blue Bird Bus Company and is expected to arrive next week.  
We will be entering into a government lease-purchase agreement with TCF National Bank to enable 
the Town to pay for the bus over a period of five years.   The total cost over the five year period 
will be $121,918.12 and is expected to be funded by the Town’s capital vehicle fund. 
 
I am requesting approval of the lease purchase agreement with TCF National Bank as outlined 
above. The recommended motion would be as follows:  
 

Motion to enter into a lease-purchase agreement with TCF National Bank in the total 
amount of $121,918.12 and to authorize the Chair to sign the contract on behalf of the 
Committee. 



 
      
      
 
  

                                  

9 Widger Road,  
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MEMORANDUM 
 
 

TO:  Marblehead School Committee 

FROM: Michelle Cresta, Director of Finance 

CC:  John J. Buckey, Superintendent 

DATE:  January 6, 2021 

RE:  FY22 Capital Vehicle Request  

 

Vehicle requests are due to the Town this week for consideration as part of the FY22 Capital 
Budget.  After much consideration, it has been determined by Todd Bloodgood, Facilities Director, 
and I, that the School Department should submit a request for three pickup trucks with snow 
plows.       
 
Last year we submitted a request for one school bus and one pickup truck.  This request was 
submitted with the understanding that we were also to receive a hand-me-down pickup truck from 
the Water Department.  Nearing the end of last year's budget cycle, we were given the choice of 
being able to obtain one of the two requested vehicles, either the bus or the pickup truck.   We 
choose the school bus which is expected for delivery next week.   
 
When the water department truck became available this past year, the truck was determined to be in 
poor condition.  Ultimately, it was not accepted.  The School Department has historically been 
provided used vehicles from other departments.  By continually accepting hand-me-down vehicles, 
our vehicle maintenance costs have continued to be significant. 
  
At this time we plan to submit a request for three new pickup trucks.  The request would be for 
three (3) basic model F350 pickup trucks with 8' Fisher plows.  Each truck is estimated to 
cost approximately $40,000.   It is our understanding that the town will most likely be funding most 
vehicle acquisitions with a lease purchase option which spreads out the cost across multiple years.  
The funding for these vehicles for all years will be part of the town’s capital budget and will not be 
paid with the School’s operating budget. 
 
If our request is funded, we will be replacing the following vehicles: 

2007 Ford F550 Dump Truck (second-hand from Highway) 
1999 GMC Savana G3500 (donated from a Maine dealership long ago) 
2006 Ford F550 Dump Truck (second-hand from Highway) 
 
 



 
Memorandum:  FY22 Capital Vehicle Request 
Page 2 
 
 
Historically our transportation repair costs have been running slightly above $30,000.  The exact 
amounts are as follows:  
 
  FY17   $31,767 

FY18   $30.891 
 FY19   $33,386  
 FY20   $35,925 
 FY21 (estimate) $38,000 
 

 
If you should have any questions or would like us to discuss further, please let me know. 
 



  
      
      
 
 

                                  

         
        Marblehead School Committee 
        9 Widger Road,  
        Marblehead, MA 01945 
        phone: 781.639.3140 x16  
        email:schoolcommittee@marbleheadschools.org 
 
 
 
 
 
 

 MARBLEHEAD 
 PUBLIC SCHOOLS 

    Sarah Gold    Meagan Taylor               Emily Barron              David Harris Jr.             Sarah Fox 
      Chairman                Vice Chairman               Committee Member               Committee Member                Secretary 
  

 
 

School Committee Goals-January 2021 
 

Strategic Plan 
The School Committee will actively work with the Superintendent to develop a comprehensive Strategic Plan that 
will lay out the mission and vision for the future of the Marblehead Public Schools.  
 
Before the end of the 20/21 school year we will:  
     - Engage an external facilitator to help guide this process. 
  
     - Work with the Superintendent to create an advisory group made up of key District and Town stakeholders. 
 

- Develop a timeline for the advisory group with the intention of presenting and approving the new District  
       Strategic Plan at the start of the 2021/2022 school year. 
 
Facilities 
Develop a long term comprehensive facilities master plan making sure funding is properly allocated to 
accomplish facilities goals outlined. Perform bi-annual assessment to determine if adequate progress is being 
made in line with the facilities master plan.   
 
 
Budget 
Determine the financial priorities for FY22 through a defined schedule of sessions with administrative staff.   
Develop a budget that supports the educational needs of the district.   
Collaborate with school administration and town representatives to agree on the FY22 budget that is presented to 
the community and passed at town meeting in May.  
Provide oversight of FY21 budget via regular meetings with administrative staff.  
 



File: FF  

NAMING NEW FACILITIES AND SPACES 

Naming a school facility is an important matter that deserves thoughtful attention. Personal prejudice or  
favoritism, political pressure, or temporary popularity should not be an influence in choosing a name for  
a school, a portion of a school, or a portion of school grounds. Whenever possible, the wishes of the  
community, including parents and students, should be considered in naming school facilities or spaces 
within a school.   

The School Committee has the authority to approve the naming and renaming of buildings, structures,  
and facilities located on school property. The School Committee also has the authority to name  
subsections of existing structures or facilities, such as classrooms, auditoriums, and gymnasiums.   

Names and/or wording associated with school facilities shall be consistent with school district policies  
and promote messages aligned with the mission, vision and goals of the school district. To the extent  
possible, names and/or wording should be designed not to restrict the use of a space or inhibit changing  
the function of the space should that become necessary in the future.   

When the opportunity to name or dedicate a new school or school related property, structure or facility is  
forthcoming, an orderly procedure will be communicated at the next available School Committee  
meeting. The Committee’s agendas should clearly reflect the intent to consider, review, and vote on  
naming opportunities.   

Submission of a name for a school space may be made by any resident or by the Superintendent, in  
writing, and should be made to the School Committee Chairperson. If a name is being initiated at the  
local school level, the Principal must take reasonable steps to include the School Council and PTA/PTO  
in the nomination of the name before submission to the School Committee.   

The written request should specify the intent of the requestor and the reasons why this particular name  
would fit the facility. It should offer appropriate background information on the person or organization  
after which the facility will be named. An offer of a financial contribution to the School District may  
accompany the naming request, but the School Committee is not obligated to accept or reject a name  
based upon financial considerations alone. Philanthropic contributions in support of the School District  
are encouraged by the School Committee. The School Committee may acknowledge generous donors by  
designating appropriate spaces within the School District’s facilities consistent with the level of  
financial commitment.   

Following the submission of a naming request, the School Committee Chairperson will specify a  
consideration period that allows for public comment, following which the Committee will deliberate and  
vote on the name.  

SOURCE: MASC August 2016 

Marblehead Public Schools - Approved 10/18/18 (change to Jan 2021 date if approved) 



File: IGB  

STUDENT SERVICES PROGRAMS  
To support the classroom activities and other instructional needs of the District, various educational 
services as listed shall be provided. The Support Services staff will work in cooperation with building 
staff and the administration of the District in (1) the coordination and the supervision of the curriculum 
implementation of the instructional program, and (2) support services programs.  
 
Curricular Supervision and Coordination  
 
Coordinating personnel for specific curricular areas shall be assigned by the administration. These 
coordinators shall assist in the organization, supervision, and coordination of subject material and 
activities in the schools.  
 
Support Services 
  
The Director of Special Services shall be responsible for all programs for educationally handicapped and 
gifted students' psychological services, speech correction, homebound and hospital teaching and such 
other programs as may be assigned to the Support Services.  

SOURCE: MASC October 2016  

CROSS REF.: ACE, Nondiscrimination on the Basis of Handicap 



Marblehead Public Schools Approved 10/18/18 (change to Jan 2021 date if approved) 

 



FILE: IHAE 

PHYSICAL EDUCATION 

The School Committee will attempt to provide every student with an opportunity for wholesome 
and enriched educational experiences.  It is the Committee's belief that the following basic aims 
and objectives of the physical education program will contribute to this goal: 

1.  To aid the development of the entire student so that a well-trained mind may function 
properly in a healthy body. 

2.  To encourage student participation in vigorous physical activity while in school, and 
to teach the skills of those activities so that they will have a carry-over value for later 
activities in everyday life. 

3.  To increase appreciation of physical fitness and its importance in regard to good 
health. 

4.  To impress upon students the importance of integrating one's mind, body and attitude 
in preparing to face the obligations of a complex society. 

LEGAL REFS.:  M.G.L. 71:1; 71:3 

Board of Education Regulations Pertaining to Physical Education, adopted 
4/25/78, effective 9/1/78 

603 CMR 26:05   (change to Jan 2021 date if approved) 



 



File: IHAI  

VOCATIONAL/TECHNICAL EDUCATION  

The School Committee recognizes that students in pre-kindergarten through grade 12 

should: 1. Be afforded the opportunity to be informed about the world of work.  

2. Be aware of the many vocations available to them.  

3. Develop a respect for the dignity of work.  

4. Be allowed the opportunity to develop an understanding regarding the technical,  consumer, 
occupational, recreational and cultural aspects of industry and technology;  they should 
also be afforded the opportunity to develop skills related to such aspects  through creative 
problem solving experiences.  

SOURCE: MASC October 2016  

LEGAL REFS.: M.G.L. 71:37K; 71:38A through 71:38F; 74:1 et seq.  
603 CMR 4.00 

Marblehead Public Schools Approved 10/18/18 (change to Jan 2021 date if approved) 



File: ID  

SCHOOL DAY  

The length of the school day is established in the collective bargaining agreements with the various  
school unions. The specific opening and closing times of the schools will be recommended by the  
Superintendent and set by the Committee and will meet all of the Board of Elementary and Secondary  
Education rules for the school year and school day.  

The Superintendent is authorized to make minor changes in opening and closing times to simplify  
transportation scheduling; however, major changes in schedules will be subject to Committee approval.  

Parents and guardians will be informed of the opening and closing times set by the Committee.  To help 
insure the safety of all children, parents will also be notified that students will not be admitted into the 
school building until the start of the official day unless bus schedules require earlier admittance. 

LEGAL REFS.: M.G.L. 15:1G; 69:1G; 71:59  
 603 CMR 27.00  

SOURCE: MASC/Marblehead 

Marblehead Public Schools Approved 10/18/18  (change to Jan 2021 date if approved) 
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