Marblehead School Committee
January 14, 2016
7:30 pm
High School Library

AGENDA - Amended

. Initial Business and Public Involvement
1. Call to Order
2. Commendations
e Thank Glover Building Committee members
3. Public Comment
4. Student Representative

1. Consent Agenda& Action Items

SC minutes: 12/8/2015; 12/9/2015 (vote)

School Calendar 2016-2017 and Half Days (vote)

First reading of policy JKAA-Physical Restraint of Students (vote)
First reading of policy JJF-Student Activity Accounts (vote)
Acceptance of donation on 4 Dell Laptops (vote)
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I11. Teaching/Learning-Superintendent of Schools
A. District Reports and Updates
1. High School Program of Study
2. Educator Evaluation Presentation
3. Coffin-Gerry Building Committee Information

IV. Finance Organizational Support

Schedule of Bills (vote)

YTD Budget Executive Summary (vote to accept)
2017 YTD Budget Assumptions/Budget

Development Guidelines Budget timeline draft
Discussion of Warrant Articles for Town Meeting (vote)
Letter to Selectman on Revolving Funds (vote)
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V. School Committee Communication and/or Discussion items
1. Workshop Update

V1. Closing Business
A. New Business
B. Correspondence
C. Adjournment

Hanbletiead Schasl Commettce Viscon Statement

A wmodel scliool district, exemplary cn ito student emgagement and academic excellence, whene all



