Marblehead School Committee

May 19, 2016
7:30 pm
High School Library
AGENDA
I. Initial Business and Public Involvement
1. Call to Order
2. Committee Organization
1. Election of Officers
a. Chairman
b. Vice-Chairman
c. Secretary
2. Approvals
a. School Committee Code of Ethics — BCA (vote)
Commendations

W

Public Comment
5. Student Representative

II. Consent Agenda& Action Items

1. SC minutes: (vote)

2. Third reading of updated policy BBBC-School Committee Member Resignation (vote)

3. Third reading of updated policy BDFA-School Councils (Site Based Management Teams) (vote)

4. Installation of rock and plaque honoring Dr. Ralph Sweetland at entrance of new Susan Redfield track at
Village School (vote)

II1. Teaching/Learning-Superintendent of Schools
A. District Reports and Updates
1. School Improvement Plans-Village, Veterans, High School

IV. Finance Organizational Support
1. Schedule of Bills (vote)

V. School Committee Communication and/or Discussion items
1. Sub Committee Updates (Curriculum, Policy, Budget)
2. Liaisons 2016-2017 preview
3. Gerry Building Committee Update

VI. Closing Business

A. New Business
B. Correspondence
C. Adjournment

Marblehead School Committee Vision Statement

A model school district, exemplary in its student engagement and academic excellence,
where all students meet their highest potential with the support of outstanding
instructional leadership and in partnership with the community.



