Marblehead School Committee

RETREAT

Thursday July 6, 2017

8:00am

Veterans Middle School Library

8 AM Public Meeting
I. Initial Business and Public Involvement

1. Call to Order
2.  Public Comment

II. Consent Agenda and Action Items

1. Approval of Executive Session minutes: 2/16/2017
2. Minutes: 6/1/17; 6/15/17
3. HVAC Control Contract

Mike Gilbert - MASC
e Review of Roberts Rules of Order Workshop

II1. Teaching/Learning Superintendent of Schools

A. District Reports and Updates
1. Gmail training
2. Summer update

IV. School Committee Communication

Policy Manual Overview
New member checklist (draft)
Liaison Positions

Reports Calendar additions
Public Forum planning
MASC conference

SAINANE ol o

V. Closing Business

A. New Business
1. Future MASC workshops

B. Correspondence

C. Adjournment

AGENDA

(vote)
(vote)
(vote)



