Marblehead School Committee
October 5, 2017
7:00 pm
High School Library

AGENDA

I. Initial Business and Public Involvement
1. Call to Order
2.  Commendations
3. Public Comment
4. Student Representative

II. Consent Agenda& Action Items

III. Teaching/Learning-Superintendent of Schools
A. District Reports and Updates
1. Personnel Report
a. Organizational Chart
b. Personnel Report
c. Comparison

IV. Finance Organizational Support
1. Schedule of Bills (vote)
2. YTD Budget Executive Summary

V. School Committee Communication and/or Discussion items
1. Gerry Building Update
2. Retreat wrap-up
a. Liaison 2017-2018 document
b. New member checklist
c. Robert’s Rules

VI. Closing Business
A. New Business
B. Correspondence
C. Adjournment

Marbletiead Schaol Commcttee Visconw Statement

4 model oschisol district, exemplarny in ito student engagement and academic excellence, wherne all



