Marblehead School Committee
January 23, 2020
7:00 PM
Marblehead High School Library

AGENDA

I Initial Business and Public Involvement
1. Call to Order
2. Commendations
3. Public Comment
4. Student representative — Dan Howells

Il. Consent Agenda and Action Items
1. Minutes- (Vote)
11/21/19

Il Superintendent Report
1. MHS Program of Studies 2020-2021 — Proposed Changes (Vote)
2. Update on Feedback Regarding Proposed 2020-2021 SY Calendars

V. Finance Organizational Support
1. Schedule of Bills (Vote)
2. FY21 Budget Goals and Calendar
3. Kand PK Tuition Recommendation for 2020-2021 (Vote)
4. Spring 2020 Town Meeting Warrant Articles (Vote)
V. School Committee Communications and/or Discussion Items
1. Superintendent Contract (Possible Action)

2. Building Project Update
3. Liaison Updates

VI. Executive Session
Meet in Executive Session pursuant to Massachusetts General Laws: Chapter 30A, section 21 (a)
(2): to conduct a strategy session in preparation for negotiations with nonunion personnel.
Specifically as it relates to Dr. John Buckey.

VIl.  Closing Business
1. New Business (Not reasonably anticipated by the Chair 48 hours in advance of the meeting.)

Next Meeting: February 6, 2020



