
 

 

1/4/22 

Topic for discussion Time Notes 

I. Keeping the Momentum 

Going in the 2022 

 

2:48 ❖ Results will be shared from staff 

surveys at our next leadership 

meeting.  

❖ Kudos to the Sunshine committee 

for their hard work in boosting staff 

moral this school year!  

❖ Continue activities where staff 

members are able to be social with 

one another. 

❖ Math instruction is going well, 

feedback from coaches has been 

consistently positive. Stanfield 

would like to see momentum 

continue during double dose time 

as well.  

❖ Continue to celebrate the awesome 

work of teachers. 

❖ Fostering an atmosphere of 

positivity, greeting others in the 

building with a smile.  

❖ Introduce more spirit weeks, 

possibly a week a month (not 

conflicting with the SC jean day) 

❖ Continued support from admin 

regarding the workload placed on 

teachers.  

II. Sub-Committee Follow-Up 

• Parent 

Involvement 

• Data 

 3:09 ❖ Parent Involvement-School Wide 

Class Dojo, Parent/Community 

Event (Workday in March?)- 

Tentative based on new Covid 

Strain. Team members expressed 

School Composite  By June 2022, Union Hill Elementary will increase the school overall performance composite from 35.8% to 40.8% as 
measured by third through fifth grade NC EOG test. 

Reading By June 2022… 
We will Increase 3rd Grade Reading from 33.9% to 36%. 
We will increase 4th Grade Reading from 26.4% to 30%. 
We will increase 5th Grade Reading from 27.1% to 33%. 

Math By June 2022… 
We will increase 3rd Grade Math from 47% to 52%. 
We will increase 4th Grade Math from 27.6% to 30%. 
We will increase 5th Grade Math from 34.3% to 38%. 

Science By June 2022… 
We will increase 5th Grade Science from 59% to 69%. 



 

 

• TAG 

• Sunshine 

• IPS 

1. What Questions do you have for 

each sub-committee to ensure 

that the overall goal is realized 

by the end of the school year? 

2. What feedback can you provide 

to help propel their action steps 

forward? 

 
•  

concern over having any in person 

events. Ideas presented included a 

drive through event and possible 

virtual paint party. PI committee 

will meet this month to finalize 

ideas. 

❖ Data- created a Teams folder to 

share data notebook ideas.  

❖ TAG- Estimation Slide: email slide 

each week. What are the 

expectations of the slides? Do 

students turn the answers into a 

specific person? A student could 

help introduction the estimation 

slides. Prize? Target and pull 

students. 

❖ Sunshine- food truck will continue. 

We need more participation. Spirit 

week once a month. Surprise 

breakfast. Virtual sessions with 

paint. 

❖ IPS- new paperwork meetings. Two 

IPS meetings have happened to 

serve 4 students. Data PLCs (Next 

week) will be centered around 

progress monitoring data. 

III. School Budget 2021-2022 

• Day-Time Tutors 

• After-School Tutorial 

• Dye Cutter 

• Poster Maker 

• Decodable Readers 

• A Grade-level Wish or 

two 

 

 Doc cam 
Projectors 
Masks 
Chargers 

Next Steps before our next meeting  • Grade levels, please speak with 

teams to remind them to keep 

canvas pages up to date so that 

students who are out for 

quarantine can access work.  



 

 

• 3-5 Teachers afterschool 

tutoring? 

• What technology is broken? 

 

Attendance: Flowers, Black, Stanfield, Newcomer, Milton, Lucas, Donnell, Pendley, Wingfield, 

Witherspoon, Spears, Lanier, Harris 


