SEHS SL'T Minutes
11.1.2022

The meeting commenced at 8:17am in room 100.

Copies of the October meeting minutes were reviewed and approved.

Old Business

The Teacher Working Conditions Survey Subcommittee has prepared a follow-up survey to help
mvestigate 2 areas that we need to grow in. Those areas include teachers enforcing school rules

and teachers knowing about instruction in other content areas. The survey will help our school dig
deeper into why those areas scored lower than others. To mirror the real TWCS, we want 100% of
licensed staff to complete the survey so Mr. Scott is offering 1 day of exchange time if we meet this
goal. The anonymous survey can be accessed and completed here:
https://forms.office.com/r/CIDbIVIT.W1

New Business

After researching more about the imitations of PowerSchool in reporting attendance the SL'T
requested, 1t was determined that 1" block teachers would make contacts for students who have 4
or more absences in their class and mput that contact in the schoolwide spreadsheet. The student’s
other teachers can add items in the notes as well but 1" block teachers will be asked to make the
contact. The document will be housed in the Teacher Toolkit but will also be linked in each of
Scott’s Friday emails. SL'T also requested a 5" tab be added for students who do not have 1" block
attendance issues. That 5" tab will be were teachers add students’ names who have chronic
absences 1 blocks 2-4. The schoolwide spreadsheet will be updated each Tuesday by Ashley
Smith and can be accessed here: Student Attendance Contacts.xlsx. SI'T also made a change to

the school’s Attendance Policy. You can see the updated policy here: SEHS Attendance Policy.

SLT also considered additional incentives for students who have perfect attendance and/or
mmprove their attendance. The Attendance Committee will work out these details.

Concerns over student’s painting their face and wearing costumes were brought to SL'T's attention.
It was agreed that face painting be added to the list of prohibited items while costumes would be
revisited after Halloween was behind us. You can access the updated Dress Code Policy here.

It was recommended that staft conduct regular “Staft Spirit Days” to increase staff morale and
engage students. ST was on board with this idea. Details will be forthcoming.
The Arts Department asked for more timely communication around field trip notification. SL'T

agreed that the list of students going on field trips be sent out 1 week in advance and Mr. Scott will
start including field trips on his weekly emails.

SLT adjourned for the start of the school day before the Tardy Policy could be discussed.

Parent and Student Questions / Announcements
None.


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FC9Db1vTLW1&data=05%7C01%7Cdavisj4%40gcsnc.com%7Cc1601d3935864470861408dab8587e23%7C9ae2fb1fdea24c4381947624fcbbb30c%7C0%7C0%7C638024987456971504%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AMPs%2B08c08Yf8HPBvbF5G1sQYT8OdxpeFJIs%2B%2BtSG%2BQ%3D&reserved=0
https://gcsnccom-my.sharepoint.com/:x:/g/personal/davisj4_gcsnc_com/ETC9oacmkE9Dro_vnzZI-4EB1Ueo40SpWxAbMqrFsD6E6Q?email=SoutheastHighSchool%40gcsnc.com&e=mVOKW2
https://gcsnccom-my.sharepoint.com/:w:/g/personal/davisj4_gcsnc_com/EfWbKw05puxDn4kq4MAyT8sBu1q_nSGPrU7jYtmOdVZVzg?e=CoM4Zi
https://gcsnccom-my.sharepoint.com/:w:/g/personal/davisj4_gcsnc_com/ER__lfsRAhlKjK6aZc_32G4B1uKiRuQ-r16eqsjyOA49ow?e=ZCbdMK

The meeting adjourned at 9:03am.

The next meeting is December 6 at 8:15am in room 100.



