
SLT Minutes 

1.8.19 
 

The meeting commenced at 4:00 in the Media Center. 

 

Copies of the December minutes were sent via e-mail and are available on the school website. A 

motion was made to approve the minutes. The motion passed. 

 

Old Business  

 

School Leadership will continue with its subcommittee structure this year. Each meeting, these 

four subcommittees will report to the at large group.  

• School Improvement Plan: No update. 

• Attendance Committee: No update.  

• Climate Culture: No update.   

• Mission, Vision and Core Values: This committee now has a staff approved Vision. The 

staff voted to approve the following: “Inspire students to reach their highest potential by 

providing a school environment that is rich in rigor and relationships.  Education all 

student to strive for success inside and outside of the classroom. Uphold a tradition that is 

built upon strong character, service, and community. Family: Once a Falcon, always a 

Falcon.” The committee plans to work on the school’s core values next with a meeting 

scheduled for January 14 at 8am.  

New Business 

Dr. Seagraves shared and discussed the 2019 Registration Timeline. He indicated that there may 

be changes to the timeline per the district. Follow-up questions were asked about Southeast 

potentially getting a signature CTE academy in 2019-20 school year. Dr. Seagraves shared that as 

of right now, we are expected to offer a business pathway and a computer science pathway next 

year and that more information about the CTE academies could be found within the November 

GCS Board Meeting Minutes.  

Dr. Seagraves shared an update from the Instructional Leadership Team that included their work 

on data analysis using the data protocol.  

Parent and Student Questions / Announcements 

 

None 

 

The next meeting will be February 5 in room 100.  

 

The meeting adjourned at 4:50. 

 


