SBLT Minutes
December 14, 2021

Meeting Start Time: 2:45 pm

Members Present: Zimmerman, Cyrus, Ventus, Miller, Raines, Penner, Balatsias,
Roberts, Jennings

Mrs. Jackson gave an update on Title 1 Funds. We are in compliance with having
80% of funds encumbered by the end of December 2021. Mrs. Jackson is in the
process of partenering with Food Lion to have a “family food kit” in conjunction
with Black History night.

Parent Engagement Activities

1. Mr. Zimmerman discussed organizing a “Dads Club”. This would consist of
a team of dads in the building every day, engaging with students and
teachers. Time commitment would be approximately 1 hour/week.
Participants must be screened per district protocol and vaccinated. They may
be utilized as testing proctors.

2. STEM Night in April. Supplies should arrive in February.

Weekend Facilities Request/Access

1. SBLT members are asked to follow up with their colleagues regarding
interest level in having access to the building on weekends. The question
was asked if Saturday would be the day of building availability since some
Saturdays will be given to LETRS training.

2. A schedule is needed for weekend availability.

3. Remind colleagues to remove magnets from exterior doors and be certain
doors and windows are locked.

Questions and Concerns

1. Cyrus: Scholastic Book Fair dates are January 10-14. Information will be
sent home when we return from winter break.

2. Kindergarten: Kindergarten and 2" grade are at recess together due to the
change in Kindergarten’s schedule to accommodate Dudley students in the
classroom.

3. 2"d Grade: also voiced concerns about kindergarten and 2" having recess
together.



4. EC: asked about money for field trips. Finding bus drivers is very difficult.
There will be follow up.

5. Classified will meet with administrators January 3.

6. The Administration team will have a retreat Friday, December 17 review the
1%t semester and plan for the 2" semester.

7. Ms. Harding (parent representative) has volunteered to help with re-
establishment of the PTA. Hopefully this will launch in January.

Parent Concerns about Power School. SBLT members are to talk with their team
members about updating Power School so parents can access information.

Meeting End Time: 3:30 pm




