
SBLT Meeting 

August 26, 2019 

Members in Attendance:  Jordan, Zimmerman, Carruthers, Lucas (parent), Smith (parent), 

Tucker, Boyd, Snyder, Ziglar, Lode’, Ricks, Toman, Hagood, Almstead 

Meeting began at 3:25 p.m. 

Review of the meeting minutes by E. Carruthers. 

 
I. Improvements for 2019-2020 

a. Staff attendance 
b. Classroom management to increase instructional time 
c. Teachers understanding core curriculum 
d. Co-teaching 

i. Reduces the number of students being pulled out 
ii. This will increase student growth 

iii. Co-teachers will plan together twice a month 
iv. EC will have a PLC to work on aligning instruction with classroom 

instruction 
v. Students will not be homogenously grouped 

vi. This will include ESL, AG, and Reading Specialist 
vii. This may not be applicable for all EC students 

II. Review and develop action steps for School Improvement Plan Indicators 

a. School Performance Composite was reviewed. 
b. Action steps for each indicator was reviewed and updated. 
c. Additional action steps were added 

i. Reading Specialist will provide support through the Co-teaching model 
ii. Co-teaching will provide support from the EC, ESL, and Reading teachers 

iii. Leveled classroom libraries are provided for K-3 classrooms 
iv. A copy of The Energy Bus will be provided to each classroom.  This book 

will be the focus of Community Meetings schoolwide. 
d. These action steps will be reviewed throughout the year 

 
III. Items for the next agenda 

a. Mrs. Snyder will send an email a week prior to the meeting 
 
Meeting adjourned at 4:37. 


