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❖ Make committees that address our key indicators.  

➢ First Tuesday of the month should be given to committee meetings. 
➢ All SIT members should be on one committee and report back to the SIT team about the 

committee 
➢ Worked on placing existing committees into 3 categories Academic achievement, school 

culture and teacher retention. The staff members will be divided out among the 3 
groups then spread out among the subcommittees.  

➢ Mrs. Rakes will send out and email with logistics of how this will work. 
❖ Ms. Klien gave an update on the SSS team. The team will be able to look at attendance and 

reach out to the students with attendance issues.  
➢ They will get a report once a week on who is tardy and absent then reach out to the 

teachers. 
➢  After speaking to the teacher, they will reach out to the families  
➢ They will give teachers a report of what they learned 
➢ SSS members will be assigned certain grade levels 

 


