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EDUCATION RETENTION TEAM
- 67 PARTICIPATED IN THE STAFF HOLIDAY
- 5 ADDITIONAL STAFF MEMBERS COMING (6 for kindergarten, 7 for 15t—3, 5 for 4th & 5%) Additional
positions for ESL and EC
- Intention forms will come out soon
- New initiatives for retaining staff such as celebrate birthdays,
have 2 educators of the month, 10 educators in each group 2 will be chosen as educator of the month
(choice board for winners)
Academic Achievement
-Teachers sent an activity that parents/guardians could do with their child. The only feedback was from PreK,
although all grades participated, they did not get feedback from parents/guardians.
-School will celebrate Pi Day, we will wear t-shirts (teachers may also celebrate by sharing their favorite pie
with colleagues)
-Some grades may host a virtual curriculum night; this will be decided by grade level due to EOG nights for 37-
5th,
School Culture
-Class dojo points will be used school wide, and all classes will reset their points to 0. Points will be redeemed
by classroom teacher. The prizes will be coming soon and have already been ordered. One idea is to redeem
2x a month but that will be up to individual grade levels. This will start on Feb 7™ and the team is working on a
commercial to motivate students.
MTAC
-Cocoa night went well
-Virost is leaving for a month and needs any issues she should address sent to her ASAP
-There will be another bookfair in May

Indicator A1.06
e Walk throughs adjusted to 3/06/23
e Eureka Implementation tool -met
e Teacher instructional plans are based on data- up to date
e Teachers will be in LETRS — cohort 1 finished units 1-4 and are starting units 5-6, cohort 2 are finishing
unit 1-2 and starting 3-4.

Indicator A2.04
Instructional coach — complete



Indicator A4.01
e Jan 10™ extended learning opportunities through SAS- met
e Counselors are pulling small groups
e Attendance data is being analyzed
e |PS meet every other week assigned to Mirabella
Indicator A4.06
e Counselors are pulling small groups to meet students’ social emotional needs
e Add action step- therapist from INVO/IMPACT will be here 2 to 3 days a week, Mr. Lobos is supporting
students who are practicing therapy
e Thereis a set protocol and permission must be given by parent/guardian
Indicator B2.03
e Planning day will take place during PLC, there will be one for each quarter, same dates for all-extended
to March 2023

Other News
New EC teacher hired, Ms. Oliver 2/13



